
CSYH Board Meeting Minutes-November 7, 2016

Board Members Present: Brandon Clarke (President Elect), Kathleen Bailey (Secretary), Alysa Avgenikos (Colgate Scheduler), Rob Hameline (Director of Youth Hockey), Linda Scholl (Tournament Director (1813), Jorge Rodriquez (Treasurer via telephone)

Board Members Absent:  Rod Ives (President), Kristina Rodriquez (Registrar), Matt White (Referee Scheduler)

Guests: None

Meeting called to order @ 1810

President: (sent to all, read by Brandon)
House Tournaments - Because of Chip Roman's efforts, Clinton will be bringing a peewee, bantam, and midget team to our house team tourneys.  Yes, I did say peewee.  Chip and I talked and he knows he can get three other Pee Wee teams so he asked if we would host a peewee division that same weekend.  I said absolutely.  As a way of "thanking" him, I would like a motion put forward to offer Clinton a substantial discount on the tournament registration fees.  My thought/rationale is that we weren't going to have a peewee division but now will be having one.  Excluding Clinton, that is three teams at $850.  Let's say we profit $400 per team, that's $1200 we wouldn't be bringing in.  So I would suggest a total discount of $850 for the three Clinton teams and let them figure out how they want to divvy up the discount.  Also note, Clinton is usually good for two or three Mite teams for our Mite festival.

Scheduling - All Snowbelt league games have been scheduled.  The only outstanding home games are the non-league games.

Jerseys - Orders one and two have been distributed.  Order three is still two to three weeks out.  People did not register in a timely manner so the third order was not placed until Oct 2.  Jerseys take six to eight weeks.  We need to think of a new process; parents procrastination should not translate to stress for the rest of us.  There is a sock issue, wrong color socks were given out. People will need to register on time or face a significant financial penalty. 
Keep this on Old business-kids can't play until their jerseys come in.

Disciplinary issues.  One team has an issue that the coach is dealing with.  The disciplinary committee (Rob, Brandon, and I) may have to get involved if the parent does not agree with the coach's decision.  Coach wanted the opportunity to deal with it first.  Note, this was not a game infraction that the referees had to make a call.

Discount for Haley Cranwell - she's another PW house player that won't be playing in Q games.  So we should extend the same discount as we gave Langdon Briggs. 
Rob asked what refund we gave the Briggs family, $110 refund is what we gave them we all agree we should refund her the same amount.


Treasurer: (sent to all, read by Brandon)

Concession Refunds:

Refund list received 11/4/16 containing 19 families due refunds from October Colgate Concession. 

-        10 Refunds were issued systemically back to the credit card the family registered with 11/4/16

-        8 Refunds were issued via check and mailed 11/7/16

-        1 Refund held, family has balance owed due to failed payment on registration


**It is my understanding that at a past board meeting, the board passed a motion to waive the requirement for Coaches to work concession in order to receive their refund.  Please confirm that these should be “automatically issued”.  Was this motion limited to Coaches or does it also include Team Managers and Board members?  Note: none of these have been issued to date, awaiting confirmation.

We approved, during October's meeting, up to 4 rostered coaches be waived working concessions to receive their refund. Notify Kristina of this.

     *Alysa indicated that she received the Checks from Colgate for our % of the proceeds, please forward to me via mail or make arrangements to meet and hand off.

 

Registration:

-        Total Collected via regular registration (through 11/7/16, less any refunds and adjustments): $87,158.36

-        Total Collected for LTP via regular registration (through 11/7/16, less any refunds and adjustments): $3,012.25

 

Accounts Current: 136

            Accounts Not Current: 3

-        Bantam Travel : 1 player with failed payment 10/1/16 (I have corresponded with the parent, parent will correct card info)

-        Bantam House : 1 player with failed payments 8/1/16 & 10/1/16 (I have corresponded with the parent, parent is having some financial issues, needs some time to rectify)

-        Midget House : 1 player with failed payment 10/1/16 (I have reached out to the parent, no response to date, will continue to follow-up)

 
Checking Account Balance:  as of 11/17/16: $104,211.48

Rob emailed Kristina, we also have ~10,000.00 in CD account, this should beincluded in the monthly Treasurer Report. 

Jerseys:

Checks have been paid to Harrow Sports totaling $6,750.00 

       *Rod is working with the Account Manager to identify any outstanding amounts owed.

Names on the Away Jersey should have been in Navy on the white part of jersey, names are positioned to low on jersey.

 Outstanding Deposits:

Rod & Linda have $’s to be deposited.  Rod indicated that he would make the deposit directly and send me a photo of the slip.

        *Linda: please mail, drop off or make arrangements to meet me to pick up these items.

Kristina owes Linda money, so she will send an email to her and let her know she is using the cash she has.


Tournament Director: Travel Tournament did not make much profit. Single team is hard to make money.  Other tournaments are underway.


Registrar: (sent to all, read by Brandon)
Registered Players:

            117 Registered for various Teams

            22 Registered for LTP  

 Rosters:

-        Rosters have been built, submitted, and approved for the following teams: 8U Mite White, 8U Mite Blue 1, 10U Squirt Snowbelt, 12U Statebound, 14U Snowbelt, 14U Statebound, & 18U Midget Snowbelt

-        Rosters have been built but not submitted (due to missing BC’s) for the following: 8U Mite Blue 2 & LTP (Both are work in progress) 

Statebound Credential Books: Instructions and video link for compiling the books have been sent to Statebound coaches & managers.

Forms: Updated Consent to Treat, Code of Conduct, and Insurance Verification Request forms have been sent to all coaches.

Our numbers are slightly lower this year because we do not have a Pee Wee House or 16U team. Also, last year we had a Midget Travel team. LTP numbers are a bit lower.


Concessions: There should only be 8 parent volunteers for each game, otherwise it is to crowded.  Contact Stacey and she can take those extra spots off.There are 3 additional games this season. Concern with being able to fill all spots, with the additional games and the coaches being exempt from this. 


Referee: No report, not here. 


Youth Hockey Director: The rink and organization used to put out signage for LTP.  We need to put up signs for the 2nd Learn To Play session, not only in rink, but around schools and perhaps signs in grassy areas like used to be done in the past. Send them to every school, send groups of 20 flyers to each school.  Usually need to be approved by Superintendents of schools.  Brandon will help spearhead this, but we need start dates to be able to go forward.  We need to start this in August, not November. 
Keep this on Old business: LTP, hockey flyers at beginning of season.


Fundraising: No report, no director


Scheduler: As noted in President's report, all Snowbelt games have been scheduled.


Old Business: Contacted Jorge about Tax Exempt status via phone, he remained on phone throughout our discussion and vote.  What are our options for remedying this?

A-We do nothing
B-We do not know how long we are expired. If we have had our tax exempt status expired no more than 36 months there would be a ~$890 fine during the re-application process. 
C-If we have been expired longer than 36 months, they will have to re-certify us.  Application is a percent of your gross receipts for 1 year. Last year is approximately $150,000.00.  We would need to also prove why we won't let this happen again. Lots of paperwork.

Jorge recommends we chose option B.  Board discusses each option, we agree that we must do something. This leaves option B or C.  

Rob motions to vote for option B, to reapply for tax exempt status, Alysa seconds, All in Favor. Motion Carried.

Brandon will speak to Rod to update him on this issue.

Keep this on agenda's in Old business so that we know the steps taken to remedy this.

Still have President, Vice-president,  Scheduler & Fundraiser open board positions and no interest from parents. What are we going to do about the board? should we offer an incentive? We need to get managers involved and come to meetings to encourage involvement. How do we get knowledge to new people to hockey on board positions? Time and experience. Rob suggests meeting on rink to talk to families prior to practices, at beginning of season. This year we need to do it now, to let parents know that this is their organization and they need to step up to help otherwise we will not have an organization. 

Need to get Amendments reposted and voted on.


Snowbelt: No report


New Business: 
Meeting dates should be posted on website and managers should be encouraged to come to meetings so that they can bring back information to players parents. Kathleen will email Stacey/Chad about this.

Linda motioned to adjourn the meeting @1911, seconded by Brandon, all in favor. Motion carried.


Next meeting December 5th, 2016 @ 6pm

