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Spring Lake Park Youth Hockey
Board Meeting
Date: 1-25- 17

Attendees:	Missy Gilsrud 	Will Wackman	Greg Rombach
		Bob Roloff	Erik Roell 	Corey Piekarski	
		Barb Hegvik	Scott Sonmore	Scott Oberg

Guest:  Zach Zemlika, Creighton McMahon
Spoke to board about their success in the District 10 Tier 1 tournament which advanced the team to move on to Nationals in Scottsdale, Arizona.  Zach and Creighton provided details to the board on travel expenses provided to them by District 10.  Spring Lake Park Youth Hockey Association has agreed to make a donation to help support the travel costs for these former Youth SLP Hockey Players.

Opening:
The regular meeting of the SLPYHA Board was called to order at 8:02 pm by Greg Rombach.    
Second by Scott Sonmore

Approval of Minutes from   1-11-17	

President’s Report- Topics of discussion
· Discussion on SLPYHA needs to succeed- List of additional roles attached to the bottom of meeting minutes	
· Reach out to families to look for coordinators of various roles		
· Create hierarchy list for possible volunteering hours and/or incentives for all positions listed …Action Item-Greg Rombach
· Also look at branding – Possible free SLP gear for volunteers guided by budget.
· Ice reconciliations and last payments
· Discussion on remaining Ice for teams going to districts and teams no longer needing or wanting ice. 
· Bridge gap from youth to High School 
· Bantam players- getting ice time with high school team to increase development
· Need to find out more from Scott Steffen on what he is looking for- Action Item -Greg Rombach will meet with Joey
· Board Compensation discussions- Scott Oberg to follow up 


Vice President’s Report – Michelle Rice 
· N/A
									

Equipment Manager – Will Wackman
· N/A
	

Traveling Director’s Report -  Corey P and Bob R
· Discussion  about tournaments hosted by SLPYHA
· Pool Play for tournaments vs bracket tournament
· Look at potential of hosting a Bantam Tournament
· Put together a committee for exploring Bantam tournament options
· Better ad for “Let’s Play Hockey” to advertise for Spring Lake Park youth Hockey Tournaments
· Discuss Tryouts for 2017.

Traveling Girls –Scott Oberg 
· Co-op contract has been drafted and sent to the Blaine Board. We will wait for Blaine revisions. 

Treasurer’s Report – Erik Roell
· Getting ready to issue checks for raffle winners. 


Mite Director’s Report – Jon Tranby

· N/A



Secretary – Missy Gilsrud
· Will send minutes for approval and noted action items. 


Motioned to dismiss @10:02 by Missy Gilsrud       Seconded by: Erik Roell  












What SLPYHA needs to succeed?

1. Player development and retention - manage spring Elite and AAA programs
0. Panther elite for c and d mites
0. AAA for upper mites, squirts, and PW
0. Goalie development – gear, camps, in season works, better use of goalie time and training
0. Skill nights in season – have more coaching guests and better use of Steffen

1. More coordinators to manage fundraising (specifically Calendars) as this would free Tranby up to be more effective in his role. He is one of the best development guys we have and can get the coaching side lifted, but need his time freed up
1. Positive Coaching Alliance coordinator – need to implement this ASAP
1. High school hockey coordinator – youth night, skate with the Panthers, assign players to teams. 
1. Ice Scheduler – need 3 – master scheduler, mite scheduler and traveling scheduler
1. Outdoor ice coordinator
1. Tourney and Mite Jamboree coordinator
1. Coach in Chief support - making sure we meet USA hockey curriculum for all coaches is exhausting and time consuming
1. Registrar help – chasing down items
1. Team and admin support - once teams are formed, there is 2-3 hours per team that is needed to get it the way it needs to be. 
1. Tryout coordinator for each level
1. Coach development - NEED more coaches and recruiting of them- It is not easy to get volunteers to coach and even harder to get non parent coaches. They simply do not want to deal with parents and frankly I do not blame them as I have to deal with a lot of them. 
1. Player growth – marketing to new families in SLP – create learn to skate or leverage blaine
12. Try hockey for free
12. BYHA cub program
12. Learn to skate

1. [bookmark: _GoBack]Newsletter coordinator – monthly publication of Association news and info
1. SKATE coordinator
1. Junior gold (need to help promote this as we had 7 kids not play high school hockey




image1.jpeg




