	BHB BOARD MEETING
Monday, January 9, 2017
5:30 pm VFW Arena

MEMBERS PRESENT:
	Kristi Anderson, President
Jason Fetch, Past President
	Mike Odegaard, 1st Vice President
Heather Davis, 2nd Vice President
Ben Keup, Member at Large, Bantam/PW On-Ice Director
Craig Nelson, Member at Large, Girls Off-Ice Coordinator
	Ryan Johnson, Member at Large, Bantam Off-Ice Coordinator
Steve Butts, Member at Large, Squirt Off-Ice Coordinator
Heather Welle, Member at Large, Mite Off-Ice Coordinator
Sheldon Sime, Member at Large, Termite Off-Ice Coordinator
	 		
MEMBERS ABSENT:
	Mikayla Jablonski Jahner, Secretary
Grant Mortensen, Treasurer
	Mitch Orstad, Member at Large, PW Off-Ice Coordinator

OTHERS PRESENT:
Mike Wald, Parks and Rec Facilities Manager
	Holly Hendrickson, Scheduler 
Kara Poppe, Manager Coordinator
Heather LeMoine, Communications Coordinator
Chris Gable, Safesport Coordinator



Meeting Called to Order at 5:35 p.m.


I. Old Business
a. Approval of previous minutes
i. Sheldon made motion, Ben seconded, minutes approved
b. Safesport update
i. Team managers keeping track
ii. List received from NDAHA of all BHB who have completed
c. Open Board Positions, for April elections
i. President Elect
ii. Treasurer
iii. Second VP
iv. Member-at-Large (4)
· Start recruiting for open positions, April election
· Sheldon raised question regarding increasing term for board positions. Discussion tabled until meeting with state in March.  Change to term length would require change to by-laws. 
· Ryan, would on-line voting be an option?  Heather L. to review Ngin functionality.
· Can April Board meeting and election be held at BSC? Holly can ask BSC

II. New Business
a. Salaried Program Director
i. Would be responsible for On-ice program, Schedule among other things
ii. Funding for position needs to be discussed further
iii. Committee to work on needs assessment, job description and salary range
1. Mike, Jason, Ben and look for a few non-board members
2. Need work completed by June Board meeting in order to set registration fees for next season
iv. Search Committee would be formed later, posting, interviewing, salaries
b. Baby gift for Mikayla
i. Kristi will organize

III. Budget
a. Financial Report circulated prior to meeting
i. Two items to check are Bobcat donation and invoice to Parks and Rec
b. Budget Report to be circulated by Jason

IV. Fundraising
a. Gun Raffle
i. Committee following up with families that have not picked up tickets
ii. If tickets are not turned in by Feb 1, kids cannot participate in practice or games
b. Fundraising
i. Meltdown is March 25 at 1603 Main
ii. Committee forming to plan event and solicit donations
iii. Request for another Universal e-store, Heather D. will organize
c. Capitals Scarfs
i. Had planned to do fundraiser and managers gifts
ii. One team ordered on own, didn’t charge extra, so no benefit to BHB
iii. Discussion about appropriate use of Bismarck Capitals logo. Message to be sent to members about use of logo.
1. 2nd VP should approve all use of logo
2. BHB should protect the logo and brand

V. On-ice Program
a. Coaching reimbursement for USA Hockey fees in the amount of $2,635 requested by coaches
i. Mike made motion to approve reimbursement of USA Hockey fees, Jason seconded, motion was approved
b. Mite year-end tournament being offered by Minot
i. BHB Mites that are moving to Squirts next year have option to participate
ii. Coaches will select one A team and as many B teams as per interest
iii. Tournament is USA Hockey sanctioned and players will need to be re-rostered
iv. Paid for by parents (tournament/gate fees, jerseys, travel)
v. Mike made motion that Mites be able to register for Minot tournament, Heather W seconded, motion approved
c. 12-U B Girls Team
i. Having difficulty finding games at their level.  Two teams dropped from league and they are missing game count as a result
ii. Tournament in Brookings, SD identified to increase game count and give appropriate competition 
1. All fees would be parent paid.
iii. Mike made motion that 12U team be able to register for Brooking tournament, Craig seconded, motion was approved

Board Meeting suspended at 6:30 for General Membership Meeting, resumed at 7:40 p.m.

VI. Off-Ice 
a. Scheduler
i. Holly gave Jan and Feb schedule to Mike, looking ahead to challenges
1. Conflicts with high school games, figure skaters
2. Weekends – more home games for Bantam, PW, Girls league games
3. Looking at alternate times for Termites/Mites to keep ice touches in line with previous years
a. Ice available Sunday morning starting at 7:30
4. March 13 end of Bantam, PW, 14U and 12U girl
5. BHB last ice March 26
a. Ice out of VFW2 March 27, VFW1 when Bobcats done
ii. Scheduling Software used by other programs - Puck Systems and Galaxy
iii. Bisparks calendar updated by Mike Wald as soon as he is aware of change
b. Team Manger
i. Reminder message to be sent to Team Managers about checking that scoresheets are filled completely before refs sign
c. Tournament Committee
i. PW B Tournament brought in over $13k 
d. Parks and Rec, nothing to report
e. Communications
i. Heather L. would like to put together mid-season newsletter highlighting tournament successes, programming guidelines, etc. 


FOR THE GOOD OF THE ORGANIZATION


Craig made motion to adjourn, Ryan seconded, motion approved; Meeting Adjourned at 8:35 p.m. 


Respectfully Submitted by Heather Davis
[bookmark: _GoBack]
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