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Monthly Board Meeting
02/28/2017 – 7pm – 9pm

Attendees:
Karen Case
Chuck Pederson
Connie Sutherland
Steve Kanner
Andrea Olson
Kurt Brouliet
Lisa Pederson
Paul Belting
Morgan Belting
Rick Wagner
Paul Jensen
Steve Allford

Agenda
Meeting Topics:
1. Conditioning – Steve Allford suggested that we skip 3/2 because of the break, keep sessions as close as possible; 3/30 – out of state – suggested 26th

Steve to put together communication for how to prepare prior to the 14th.  Could suggest plank – core muscle; get outside – run sprints/cardio during spring break

Dates are good, Morgan to find two new dates 

For the 7 sessions, goal is to increase flexibility, not build new muscle.

	Next year look to prepare sooner

2. Xtreme – Rick Wagner:
Steve Kanner confirmed that the money for next year can be used for other sports related apparel.

Captain picked out styles for artwork – jerseys, sponsor shirt, shorts – Rick/Xtreme willing to kick in sponsorship for advertisements too.  

$25/shooter shirt w/printing
$100 – two jersey – 100% poly, moisture, last 3-5 years and hold up, shorts, make sure numbers are easy to see
$125/girl for all 4 items

We agreed to move forward with jerseys, shorts, and shooter shirts

Jerseys:  Jerseys returned to Gary/property of high school team.  If seniors want jersey, girls can purchase.

Jersey sizing will be done during captains on Mar 14 & 16 and first order completed on the 16th; girls will be their early at 4:45 to size.  Second order to occur on Apr. 3 for any girls not at captains.  We need parents at the captains practice to gather data and collect sizing.  Connie is creating a spreadsheet and Paul B and Connie will be there on the 2nd to collect checks.

White jersey will have cougars on the front, red will have Centennial

Uniforms – two-week turnaround

Shooter shirts – Connie connect w/Rick to work through the details.  Create site for the shooter shirt – more self serving for sponsorships.  Rick will also provide names of companies that typically sponsor.

3. Captains Update – Morgan
For the apparel, there will be an online website.  Rick suggested we add additional $5 fee to help fundraise.  Goal is to have the site up by the parent meeting and have samples there.  The site will contain multiple logos  and options for people to choose.  They will add High School and Girls to the logo.

Captains suggested/highly recommended – windbreakers for the team – red/black; quarter zip; and red socks.

Captains to work with Rick to finalize everything

Captains practice need adults – need to determine who will attend

Captains to create a flyer with the updated captain dates and conditioning times

4. Review Previous Minutes/Actions – Karen
Didn’t cover since most of the information was shared above

5. Coaches Update/Needs – Kurt:
· Field box – asked to request another box
· 2/22 player meeting – 30+ girls at the meeting, short intro to captains, focused on culture of hard work and practice schedule, introduced conditioning.
· Coaches – Kurt is head coach for JV and Gary to assist, Gary to head coach Varsity/Kurt as assistant.  Advertisement gone out for more coaches.
· 3:15 – 5:15 practices during season
· Volunteers needed for different pieces – list of what needs to be done, someone on field, stats, announcing.  Add to volunteer list in the system and ask parents to volunteer.

6. Financial Report – Karen/Paul
· Removed Mark/Chris from account; added Paul Belting to account plus given card
· No changes financially
· New forecasts – need to update – new funding sources, Connie to update
· 503c – Doug Will is going to do taxes, need updated By-Laws copy in order to complete.  Need to get this done by end of year of 2017

7. Review By Laws and Sign, Conflict of Interest disclosure – Karen 
By-laws approved and all asked to sign the conflict of interest disclosure
Karen to send to Paul J and Paul B to sign

8. Communication – Chuck/Steve/All
· Website – all updated and includes the pancake breakfast; calendar entry for captains says $20 – Chuck to update
· Twitter – link update to website; share live updates
· Parent night flyer and presentation; Paul B to bring projector; Connie created flyer and presentation; make copies to share at captains and look to email out information.  Not doing raffle this year.  Must be present to win/door prizes.  Booth in back for the Northern Chiropractic and Wellness.  Finalize email/contacts.  Provide pizza.  Chuck to send flyer to Tina to get in newsletter.  Multiple venues to communicate.
· Flyer created and will print 50 copies.

9. Fundraising – Connie
· Pancake Breakfast at the Legion Post 566, March 19th – promotion of pancake breakfast; who can buy supplies and how much, box for donations.  Connie to send out another date/time for a smaller group to get together to finalize the details
· Summer dunk tank Centennial Sizzle 
· Woman’s Business Association – Lake Area – can come in and will schedule when
· Chamber of Commerce – not reached out too
· March 6th a couple of girls to go to the Legion meeting to ask for donation
· Northern Chiropractic and Wellness – present at parent/family night; ask again for shooter shirt
· Bagging at Cub Foods – reached out to Pheasant Road; look to reach out to Vadnais Heights
· Forest Lake Sportsman Club - waiting for Forest Lake high school to choose date
· Chuck-a-ball – not discussed
· Flamingos – not discussed

10. Volunteer – Paul 
· Acuity – move forward with this tool

11. Upcoming board meeting dates:
· Thursday, March 16, 7-9pm
· Tuesday, April 4, 7-9pm
· Thursday, April 20, 7-9pm

12. Banquet – need to discuss; how to pay for this.  Need to determine date and should occur after conference awards.  Edinborough – Paul B to contact to get costs.  Keep events in the community too.  Room dedicated to presentation.  Rudy’s is another option.  Rent the school – 2 hours to rent, kitchen is there/table.  Add as a topic to upcoming meetings to finalize the details.


Officially Close Meeting
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