Park Rapids Amateur Hockey Association
Board Meeting Minutes
Date:  3/27/17
1. Call to Order: 	By: 	Pete	Time: 6:02 p.m.
2. Agenda Approval – Norita/Jeromy/Passed
3. Minutes Approval – Nancy/Brent H/Passed
4. Old Business
5. New Business
a. Ice fees 2017-18
i. Currently $120 for an hour of ice time and $5 per head for old timers. 
1. There was a figure skater’s dad that was renting the ice for an hour for his daughter. There are currently three hours of ice time that were utilized by this family that have not been paid. Jeromy is going to check with rink staff about this, as they should be collecting this money prior to the family using the ice. 
ii. Motion to raise ice time rates to $130 per hour, and remain at $5 per head for old timers. 
1. Motion to approve: Norita/Jeromy/Passed
b. Varsity Evaluation Meeting
i. Pete has a call into Jon Schumacher regarding the contract/evaluation meeting. He has not heard back from Jon yet. 
1. This meeting would include the athletic director from both Park Rapids and Walker and the coaches. 
a. Norita stated that at last year’s meeting they tape-recorded the meeting, as there are no official notes being taken during that meeting. 
b. Someone from the board must bring back to the board the suggestions/issues and the board will have to address and approve before a decision is made. 
c. Items to be addressed during this meeting:
i. Medical staffing
ii. Pairing and participation levels
iii. Park Rapids transportation
iv. School contribution to the association
c. Concessions
i. There is leftover pop and candy in the concession stand. 
1. Garret is going to check to see if some of the pop can be returned. 
2. The remainder we will try to sell to some of the spring sport associations for them to sell. If all else fails it will be handed out at the parade. 
a. Pete will call Clayton to see if youth baseball is interested in purchasing what we have leftover. 
d. By-laws/Policy Book
i. By-laws need to be approved and signed annually. 
1. Derek Ricke gave Pete some feedback regarding our by-laws, especially in terms of our president/vice president roles. He felt the terms should be lengthened to strengthen and stabilize the leadership role within the organization. 
a. If this is something that we would want to go forward with the entire membership would have to be notified of the change prior to moving forward with this. There does not have to be a vote, but it does have to be mentioned. 
b. This will be added to the agenda for the annual meeting to inform the membership that this is something the board is considering. The new board will have to move forward with making this decision. 
ii. Policy book: 
1. Board meetings – board meeting versus a general membership meeting each month. 
a. Norita states that this makes it seem like only the second meeting of the month is the only one that is open to the general membership, the other one is a “closed” meeting. 
b. The line will be eliminated stating that only the second meeting is open to the general membership. 
2. Team Regulations – fifth bullet point regarding academic eligibility. Youth has not been following the school district regulation of being academic eligibility and there were some parents that were upset about this in the past, stating the association didn’t have the right to check grades for their child. There used to be a sheet filled out by the teachers stating pass/fail. This should be struck from the policy book. 
3. Coaches Selection – expectations of coaches were added to the policy book per the HDC request. These expectations were not met or followed. This will be struck from the policy book. 
4. Practices – rostered practices are open to rostered players only, cannot allow family members/friends on the ice during rostered practices. 
5. Parent coaches – coaches should remain at one level, not follow their kids as they move up and only have one coach through their hockey career. Norita just wanted to bring it to the board’s attention that the policy book has this verbiage. 
6. Ice time – schedule changes should be approved by the scheduler and the board. The verbiage will be changed to read it must be approved by the scheduler and the board will be struck. 
7. Concession age – per previous conversations this will be changed to 14 with an adult or 16 without an adult. 
8. Grievance notification – the policy book has had an addition stating that the grievance form must be filled out and dropped in the box outside the office. 
a. Grievance committee will be eliminated due to conflicts of interest. Grievances will be brought to the board as a whole and the appropriate board members will handle the grievance, and anyone that has any direct relation to the grievance will not be involved. 
e. Contract Meeting – covered in varsity evaluation meeting section
f. Code of Conduct Policy – Pete wants to mimic a code of conduct to MN Hockey Board of Directors code of conduct. 
i. Currently we have an admin code of conduct section, which will be struck. 
ii. We will drop in the exact verbiage that is represented in the MN Hockey Board of Directors Code of Conduct. 
1. Motion: Blake/Brent S/Passed
g. Annual Meeting
i. The board will have a short meeting prior to the annual meeting to approve the final treasurer’s report, the final changes in the policy book, and any other unfinished business. 
1. The board meeting will take place at 5:00. 
2. The annual meeting will take place at 6:00. 
ii. Norita is taking nominations. 
6. Next meeting date is: 4/10/17
7. [bookmark: _GoBack]Adjournment: 	By:	Pete	Time: 7:12 p.m. 
