Park Rapids Amateur Hockey Association
Board Meeting Minutes
Date:  3/13/2017
1. Call to Order: 	By: 	Pete	Time: 6:00 p.m.
2. Agenda Approval
a. Brent H/Nancy/passed
3. Minutes Approval
a. Brent H/Blake/Passed
4. Director’s Reports
a. Executive
b. Treasurer 
i. We received another NSF check for spaghetti dinner tickets. Same family as last year. Nancy talked with her once and she was supposed to drop off cash, which she didn’t. Nancy called again and has not heard from her again. Her daughter is not able to register until this check is paid. 
ii. Motion to approve: Brent H/Shaun/Passed
c. Facilities Management
i. Brent H will be getting more bids on the doors for the locker rooms. 
ii. He also got bids to replace the fans, which was close to $9000. 
1. Shaun is also going to contact Kevin at Leading Edge. 
iii. Randy Leeseberg is going to start on the trophy case. He will have a sign made and the board will decide how long the sign stays up. The glass is being given to us at cost. Brent H will see what they want on the sign and Nancy will have the plate engraved. 
d. Staffing 
i. The plan is for Josh Jopp to take over Ed’s position. Ed is planning to help put ice in next year, as is Brad Smith. 
e. Administrative 
f. Capital
i. Blake is working on the Spangler grant. 
ii. There was some discussion about paying for prizes for raffle. Blake was not aware that the prizes were to be paid for prior to the raffle. Brent H explained how it has been done in the past, so he is aware. Blake said that the raffle should have cleared close to $9000. 
1. Blake is interested in heading up the raffle again next year. 
2. Blake feels that the managers were very well organized this year, which helped tremendously with keeping the raffle organized. 
iii. Operation Round-up – Nancy asked what Blake’s focus is going to be for this. Last year we did equipment. Consider placing money towards upgrading equipment in the concessions. 
g. Hockey Development
h. Gaming
i. There were two checks that were not able to be deposited from the raffle – one was written incorrectly, one was NSF. Both have been resubmitted. 
ii. Dez has parents on Squirt team that would like to help with counting tickets, but wanted to know if they could get hours for next year, as hours are completed for this year. Board has declined this, per policy book. 
iii. Blueberry Pines boxes have been pulled as of March 1. 
5. Old Business
6. New Business
a. Derek Ricke
i. Derek present at this evening’s meeting. 
ii. Wanted to talk with the board about player/skill development and offering his services to help with this. 
1. He is looking more towards next season. 
2. He would like to revive the hockey development committee, getting several people together to do this. 
a. Derek would be open to this idea, but he is not sure that it would be okay with him being on a board. Nancy stated that he may not necessarily have to be on the board to help chair the HDC. He would be interested in assisting with this, but not in a board position. 
3. Fall clinics (coaches and players) – have Varsity staff help with this. 
a. Skill clinics
b. Philosophy formation
c. Goalie clinic
4. General Coach development/support.
5. Feels the mindset has been that most people (coaches and players) feel that their way is the right way and they are not willing to learn a general way of doing things. Derek feels this limits the ability to move forward. Sees disagreement as a way to grow, instead of just butting heads. 
iii. Also wondering how we would like to see Varsity helping out at the youth level. 
iv. Nancy asked if he had suggestions regarding obtaining volunteer coaches. Derek feels it needs to start at the mini mite/mite level to teach them what they expect of their coaches and keep moving them up. He also feels that he would be interested in reaching out to alumni to coach, but he feels they are hesitant due to culture issues within the association as mentioned above. 
1. Pete thinks our association needs a culture change. 
2. April 22-23 Hockey Director Conference in St. Louis Park – Derek suggested current and/or new board members attend (1-2). Derek will send a link. 
3. May 5-6 Association Leader Conference in St. Louis Park – Player development and general board member – again Derek feels it would be good to have representation at this as well. Derek will send a link. 
b. Resolution – Nancy forwarded an email this morning for 2015 summary of gaming for non-profit document.
i.  Motion to approve: Blake/Shaun/Passed
c. District fees
i. Nancy wants to know who pays them – families or association. 
1. [bookmark: _GoBack]At the beginning of the season, Nancy pays for all teams to go to districts. This year PeeWees made it to districts, Clayton Hoyt paid the $250 gate fee. Nancy wants to know if the association is going to reimburse Clayton or if the parents need to reimburse Clayton. 
a. Shaun motions that the association pays this. 
i. Motion to approve: Brent H/Blake/Passed
b. Policy book will need to be revised to state that the association will pay for gate fees for teams that advance to districts. 
2. The association does pay a portion of the gate fees if the team advances to Regions. 
d. Varsity Evaluation Meeting
1. This typically occurs in April. Board members (2-3 people) need to attend the meeting. 
a. Medical staffing needs to be addressed in this meeting. 
b. Pete will check with Jon Schumacher to see when it is occurring. 
c. We need to decide who will be attending. Pete feels Brent Swanson should be one of the members that attends. 
e. By-Laws
i. Review by-laws prior to next meeting and review prior to annual meeting. 
f. Rink Clean-Up
i. This Saturday, March 18 from 9 until complete. 
ii. Brent H brought up putting in tile in the bathroom and adjusting the height of the stall in the ladies room. Brent H had previously talked with Ulvin Plumbing about updating bathroom fixtures in exchange for leaving his sign on the boards, and he was in agreement with this. 
g. Circus
i. Norita was contacted by Jose Cole for having the circus in here in April. We are responsible for advertising, selling tickets, etc. 
1. Board decided against due to time constraints. 
h. Walker pairing
i. Blake brought this up because he was very against this in the beginning of the season and he has completely changed his mind after playing through the season. Feels that based on the numbers we could have been playing at two different levels (A/B, B/C), etc. 
1. He feels that we should be joining at younger teams (Squirts) and continuing on up through High School at all levels, always, regardless of numbers and have a unified team name. 
a. It was brought up that it would be difficult getting some of the parents on board with this if we have two different lines and having to drive to one or the other towns depending on what team their child is on. It was also discussed that the merged identity would be a hard sell because no town wants to lose their “team identity”, which they would be losing if they merged. 
b. Derek also pointed out that we would also lose players if we added in the additional travel time. 
i. Brent H made request to have some changes made to last meetings’ minutes. 
7. Next meeting date is: March 27, 2017 at 6:00 p.m.
8. Adjournment: 	By:	Pete	Time: 7:29 p.m. 
