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Meeting Minutes – December 12, 2016

Attendees:  Craig Hemmesch, Karen Pool, Bryan Kulm, Gary Clem, Ryan Haferbecker, Ericka Larson

Meeting was called to order at 6:40 pm by Craig Hemmesch.



Agenda item 1:		Motion to approve meeting minutes from November 14, 2016 by Gary Clem, 
second by Bryan Kulm.

Agenda item 2:		Treasurer’s Report, updated by Ryan Haferbecker.   
Account totals as of 11.30.2016, Checking=$30,672.03; Savings=$3,006.79.
Miscellaneous checks/cash were deposited to account, approximately $7,000.  Expenses paid totaled approximately $5,000.  Matt Boss=$798, Elk River Golf Club=$3,500, ISD728 Room Fee=unknown.  Upcoming bills expected from Sams Club (renewal), Star News (Youth ad), Champlin Athletics (Craig asked to see a spreadsheet on all expenditures.
			Motion to approve Treasurer’s Report by Gary Clem, second by Ericka Larson.

Agenda item 3:	Concerns on Volunteering.
	ER Invite 1/14/17, 2 home duals 1/5 & 1/26.  Get NHS Students to work duals.  Invite worked by Youth & MS families.  Rumble 12/26 needs food.  Gary to contact WalMart for donation.  Cost for wrestler to wrestle in Rumble discussed.  Can Cunningham be approached for funding anything?  Talked about a possible vote to charge $50 per wrestler.

Agenda item 4:	Middle school update.  No update from Casey Wells (did not attend).  
	Karen Pool has submitted refunds through Sport Ngin for 4 middle school wrestlers who paid MS registration fee, but now wrestle for HS and paid HS registration fee.

Agenda item 5:	Youth Update by Gary Clem.  New mat discussion will be tabled for April 2017.   75 youth wrestlers signed up.  Possible 15 more.

Agenda item 6:	HS Update by Bryan Kulm.  Rumble on Red – Bryan determining if taking school bus or coach bus.  QP Photography to allow for photo to be used at ER Printing only for posters that will be handed out at youth night.  May have 2 sponsors to cover poster cost.   Clinician fees not added to budget.  Discussed a possible bi-law for wrestler violating a MN state law, should they be disqualified from future camps?  Bi-law to be written yet.  Add to summer funding criteria.  Craig to work up draft.  40 wresters registered

[bookmark: _GoBack]Agenda item 7:	New items.  Scholarships/Hardships-True cost is insurance.  Ryan Haferbecker has requested to resign as Treasurer.  Ryan introduced Ericka Larson who has volunteered to assume the Treasurer position.  Craig will review bi-laws on departure of board member during term.

Meeting was adjourned at 8:17pm by Gary Clem, second by Ryan Haferbecker.  Meeting Minutes by Karen Pool.
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