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Monthly League Wide Meeting Minuets (12/07/16) 
OTS Science Room 

OPERATIONS: Bill /Ray/All
Readington Township Committee Meeting - EB will be requesting to be placed on the January 2nd session agenda to review the Corn Husker Field use fee matter


League rules a few updates needed – Pitch counts refer back to the league rules. Managers will need to account and record for them. They are required to capture attendance and can do so at the same time. Game changer

Spring Season Evaluations (OLD ones) must be completed to begin steps for new season drafting process
Team selection process, really has improved since the efforts that Jamie had put together. Last year’s draft process went a lot smoother, less time in the room hashing out players and where they should be ranked for the rounds. Will continue same process for all, last season’s evaluations are almost completed a few stragglers, Ray, Jamie will follow up on them.  

Safety at 1st base  Adding a second (Double base) many think it is a good idea look into the cost in not much at all, we have had two inquiries on the field this past season with collisions at the base.  

FINANCE: Guy
New Season budget. Will need to make investments in Railroad this season, pre-season the drainage situation around A specifically needs to be taken care of. 


FACILITIES/EQUIP:  
Drainage Walkway, Tent area – Update 

Will pull the water away and route down to the 90’ field area. Also discussed that that tent can be squared up behind home plate RRA Addition presented for a low grandstand bleacher to be set there with 3 rows like 21 feet. Eagle tent sponsor will be brought in to take away the tent and replace annual set up.   Jerry S. manning the work, there will be a 

SPONSORSHIP/SPECIAL EVENTS:  Gary
Will be looking into advertising space on the camera page site. 


TRAVEL: 
8U – 12U Updates – Welcome Jim Swanton, as you know Tom A. stepping down. 
8U Travel Hire an outside manager? Possibly use the new season as a pilot since there weren’t evals as not enough registrations in, look to promote the entire Travel philosophy and bring all the age eligible families together to present the process, season length, costs. 
9 and 10 U shaking out. 12U Cooperstown current team not interested in going. 

ADMIN/OPERATIONS: Pam
New season registration process in the works will launch 12/15, will make clear in the process about paly up, many years of confusion. Check the box. 
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