LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday, September 20, 2016

	Time
	8:00 PM

	Location
	Little Elm Community Center




	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Erin Martin
	☐
	Vice President- Lisa Floretino
	☐	Director of Volleyball- Melissa Myers
	☐
	Secretary- Jill Duke
	☒	Director of Soccer- Kyle Duke
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Amber Patteson
	☒
	Facilities/Public Relations- Tara Niemann & Jason Peebles
	☒	Director of Basketball-  Devon English
	☐
	Fundraising/ Sponsorships- 
	☐	Director of Softball-  Bobby Bauermeister
	☐
	Director of Football- 
	☐	
	


Call Meeting to Order- 8:18 PM
1. Minutes were approved
Old Business-
2. Multiple Credit Cards for one Account- Sport is only issued one card per account.  New bank policy states you must have a name on the credit card issued.  Concern around having just one card per sport and also concern around multiple cards out there.  Kyle Duke will write up a motion for adjustment to LEAYSA bylaw and board will vote via e-mail.  Consider allowing others (concession managers) to be issued a card.
New Business:
3.  Rainout vs- Rain Delay- It is difficult to call an entire day due to rain.  Can we call rain delays when appropriate and ask parents to check back in at a certain time to see if the entire day has been called.  City and board agreed to review on a case by case basis to allow rain delays as opposed to calling the entire day at 6 AM.
Open Forum:
4. City of Little Elm- 
a. Soccer Fields- Field 5, no anchor on goals, need goals fixed
b. Insurance- Clarification- consideration for blanket policy for entire board or have each association to do their own policy.  All coaches and board members must be covered.  Need further clarification from the city on auto insurance requirement.  Each sport still has policy to cover players but need to review on coverage board members and coaches.
c. Cheer Lighted Space- Cheer is running out of options for practice space with lights.  Are there other areas they can use?  Look at other areas:  Soccer fields on Friday nights
d. Soccer Schedules- Make sure to send updated schedule and rescheduled games to city.  Kyle will follow up.
Director Updates-
a. Soccer- Kyle Duke
i. Season is going, a few rainouts but going well
ii. 530 kids registered
iii. Need to get rosters and coaches to the city
iv. Pictures on Oct. 1st
v. Uptick in complaints on parents and coaches from away associations
vi. FC Dallas game- gave out over 500 tickets to players and families- went well

b. Volleyball- Shelly Schmidt
i. Season started last week, everything going well.

c. Cheer- Amber Patteson
i. 2 weeks into the season  and going well
ii. LEAYSA night at the stadium cheered with high school for the first half
iii. Had to remove a coach due to violation of the code of conduct
iv. Homecoming is this week, march in the parade and cheer at the pep rally.
v. LEAYSA homecoming is also this week, girls will do a special halftime performance
vi. Pictures this past weekend
vii. LECC competes in November

d. Football-  Shelly Schmidt
i. There has been some board turnover.  Need to fill vacant board positions

e. Softball- Bobby Bauermeister
i. N/A- no one at the meeting

f. Baseball-  Erin Martin
i. N/A – no one at the meeting

g. Basketball- Devon English
i. Schedule has been situated with Lake Dallas and 380- they may host some games
ii. Board positions are being filled
iii. Registration link has been fixed and ready to sign up online
iv. Outsourcing D1/Select teams to Denton

2. Executive  Board Reports

a. President- Shelly Schmidt
i. N/A

b. Treasurer Updates- Jennifer Mince
i. Treasurer meeting next weekend for those that need it to go over P&P’s and review expectations.  Open to all presidents and treasurers for refresher

c. Secretary Updates- Jill Duke
i. N/A

d. Fundraising report- Vacant
[bookmark: _GoBack]Meeting Adjourned- 8:51 PM

