Grafton Youth Hockey Association 
BOD Meeting Minutes
Dec 5th, 2016
6:00pm Centennial Center
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I. Call to Order:  Meeting was called to order at 6:05pm
II. Roll Call
Present: Lance Eide, Ben Suda, Denise Moe, Richie Schumacher, Tammie O’toole, Blaine Estad
Absent:
Others Present: Scott Robideaux, Darin Schumacher, Dave Hills, Brad Larson, Bryce Koether (Manvel), Jen Thompson
III. Approval of Previous Minutes:  A motion was made by Tammie, Seconded by Blaine, and passed unanimously to approve previous minutes as written.
IV. Approval of Agenda: Denise made a motion to add Photos, Manvel Hockey, and Brad Larson Ref Issues to the agenda.  Blaine seconded, motion carried unanimously.
V. Treasurer’s Report: Jen Thompson presented the BOD with the Treasurer’s Report.  Discussion ensued and questions were answered.  GYHA received a bill from GPR for ice rental Nov 12-13.  This is the Robby Glantz clinic. Jen will forward the bill to him.  Question was raised as to how many coaches will get reimbursed for coaching clinics.  It was decided that Tammie will contact surrounding affiliates to see how they manage coaching pay to assure GYHA is providing similar benefits.
VI. Old Business
A. BOD Background Checks/Volunteer Registration/Safesport Training:  Several BOD members have not completed these requirements.  These BOD members were reminded once again to have them complete by Dec 24.
B. Committees – fill out lists: Committee supervisors will take home and come up with various names/options for their committees and present at January’s meeting.
C. Mega Raffle-Dave Hills:  There are a few prizes to secure at this point.  Otherwise, things are progressing nicely.  A shed from Northland Sheds has been added to the prize list this year.  Dave will contact Letter Perfect Sign company to see if a large banner can be printed for the shed to drive ticket sales.
D. Coach Pay: After much discussion, a motion was made by Denise, seconded by Lance, and passed unanimously to allow GYHA Treasurer to divide the PWA Head coach salary (Matt Peschong declined payment) into two halves and then pay the two assistant coaches that amount in addition to their established monthly salary.  The motion also included that one assistant coach will be paid mileage as the head coach is not getting paid for mileage either.  Another motion was made by Denise, seconded by lance, and passed unanimously to pay Mark Presteng (head Termite coach) his salary and allow him to distribute to other coaches as he sees fit.  
E. 3rd Party Events/Promotion:  Denise presented the language that USA Hockey has adopted for this topic.  The language was approved at a USA Hockey meeting and will be published in the upcoming handbook.  In short, it states that any USA Hockey Affiliate CANNOT promote a camp, coach, party, etc that does not meet all the USA Hockey guidelines.

VII. New Business
A. Fundraisers: Ben stated that the Fundraising committee has decided to do 50/50 drawings and chuck-a-puck at Varsity games held at the CC.  Discussion was held regarding hosting a family bingo night  and/or pancake feed after the Fireman’s Party in April.  Ben will check on availability of CC and tables/chairs from Fire Dept. and report back to the full BOD.
B. HS/Youth 9th grade move up-Darin Schumacher: Darin Schumacher, HS coach, was present to discuss the issue of 9th graders moving up to Varsity.  Currently GYHA has a policy in place that poses limits on the HS coach as according to the policy,  if a 9th grader attends varsity try-outs he/she is not allowed to come back to play Bantams.  This “forces” the Varsity coach to accept all 9th graders so “all kids have somewhere to play”.  Darin expressed concern regarding putting pressure on kids to make the decision whether or not they will try out due to the current policy.  He feels that if all 9th graders are encouraged to try-out at the varsity level, the pressure is taken off the child and given to the Varsity coach to make his/her selection of players.  A lengthy discussion ensued.  It was decided that the current GYHA policy will need to be reviewed to determine if changes are needed.  Topic was tabled until policy can be reviewed.  
C. Current BOD Member Resignation/Replacement: Richie nominated Scott Robideaux with a second from Ben for the open BOD position.  This passed by unanimously.  Scott’s term will expire at the end of this season.
D. Manvel Youth Hockey: Bryce Koether was present to represent Manvel Youth Hockey.  GYHA invited a representative from Manvel to begin discussion about the possibility of co-op.  At this time, GYHA BOD is “open” to discussing any and all options that Manvel may have.  A lengthy discussion was held.  Bryce will return to Manvel and bring ideas that were discussed to their BOD.  A Manvel BOD member will contact a GYHA BOD meeting to arrange further discussion.
E. Ref Issue: Brad Larson discussed trouble finding Refs for Mite and Bantam games on Dec 17.  He has one adult ref and no others available.  Brad was asked to contact Jamestown/VC to see if they could bring a ref with them for the game.  He will also contact Matt Stockert from JVC to determine requirements for Bantam games.
F. $100 Checks for Volunteer hours from families:  There are several families that have not turned in their Volunteer checks this year. After much discussion, it was decided that players will not be allowed on the ice until this check is collected.  The volunteer check will be increased to $250 for the 2017-2018 season as several issues have already occurred this year with parents not fulfilling their commitment to concession stand hours.  
G. Pictures:  Discussion regarding professional photos was held.  Denise will contact Steve Larson first to see if he is still taking photos in the area. If Steve declines, Roch Tweten will be contacted.  The hold up has been waiting for the new jerserys for the PW and BTM teams.  
H. Vice President Vacancy:  With the resignation of Chris Thompson, the office of VP is vacant.  Richie nominated Scott Robideaux and Blaine nominated Ben Suda.  A second by Tammie O’toole was made for Ben Suda.  Ben Suda as VP passed unanimously.
Confidentiality:  Richie expressed concerns regarding confidentiality of information discussed at BOD meetings.  He presented the BOD with confidentiality statements he requested each BOD sign.  A discussion was held regarding information that is confidential and information that is not.  In order for information to be confidential, it would need to be within an executive meeting (which has not occurred).   All confidentiality statements were signed, Richie collected.


Meeting adjourned at 8:28pm.
      
