Minutes
Redmond North Little League
Executive Board Meeting                   
Ixtapa Restaurant
October 17, 2016


Executive Board members in attendance:
James McBain
Scott Miller
Craig Tucker
Bill Bieber
Alec Weintraub
Jorge Novillo
Steve Murawski

Meeting called to order: 7:00pm. James McBain presiding

1. Board Roles
President - James McBain
Vice President - Craig Tucker
Secretary - Scott Miller
Treasurer – Steve Murawski
Safety Officer - Jorge Novillo
Player Agent – Bill Bieber
Registrar – Alec Weintraub
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2. D9 items due
a. Charter and Insurance
James to submit to D9 

b. League Officers Roster
Information has been gathered and will be submitted either by Scott or James.

c. Safety Plan
Jorge to inspect fields and update last year’s plan as appropriate and submit to D9

d. State of Washington Charity Registration
Completed by Steve Murawski


3. Volunteer Roles
The following positions are open or have been filled as noted:

VP of Instructional Ball  
Hartman Facility Manager 
Redmond Ridge Facility Manager -Jason Shaffer
Training Director 
Equipment Manager 
Evaluation Day Coordinator
Web Master - Jorge Novillo
Umpire Head 
All Star Coordinator 
Scheduler - Megan Dosch
Head Scorekeeper 
Mariner Day Coordinator 
Photo Day Coordinator 
Banner Sales 
Marketing 
Volunteer Coordinator 
VP of AAA
VP of Coast
VP of Majors 

Board should continue to recruit for open position by our next meeting.

4. Local Rules
Encourage managers to pitch more kids
Keep minimum batters faced at 10
Have all games, including pre-season, count toward standings
Tie breakers: Head to head, then league record.

5. Registration
Will start in November.
Board members to register their kids first to test registration process
 
Ideas to increase awareness of RNLL registration or increase total registrations:
· Add an "I registered with RNLL" link on website to post to Facebook – Jorge to implement
· Add a fall event like the pre-evaluation tune up. Give out RNLL branded T-Shirts or Socks to attendees so kids can wear them to school 
· Flyers at local businesses
· Give discount to people who refer others – Not feasible now due to difficulties tracking
· Alec will update flyer.  Volunteers needed for liaisons for each of the elementary and middle schools in the League.
· Graduated pricing – Lower pricing for TBall

Intermediates/Juniors
Planning on RNLL intermediates provided we can get a manager committed.
Juniors will still be though RWLL

6. Website
Website will use Sports Engine instead of  League Athletics
Will be able to upload documents for registration
Plan to provide a way to buy sponsorship through website

7. Redmond Ridge
Discussed batting cages at RR. Alec to meet with contractor to get bid. More discussions will occur with contractor and County.


Next Meeting:  Need to hold meetings on a regular schedule. Proposed having meetings on the third Monday of every month. Scott to coordinate with board members to get consensus on this schedule.


Meeting Adjourned 8:30 pm


Scott Miller
RNLL Secretary 2016-17

