Anoka Youth Wrestling Monthly Meeting
Thursday, November 5™, 2015 — 7:00 pm Location — Anoka High School- Science Room, Anoka, MN
Attendees: Toby Ban, Missy Glenn, Josh Jungling, Scott Yonke, Scott Siebert, Brian Burandt, Melissa Brandenburg, John Wittek,
Nate DeChene, and Courtney Monson

Agenda Item Discussion Points Action/Takeaways/Comments

Call to Order Meeting was called to order at 7:17 pm

Roll Call

Motion to begin the meeting Motion to start meeting by Toby Ban,
seconded by Josh Jungling.

Commissioner Report e Talked about going to do
concert/sporting events (sign up as
a family), to work at Target Center,
Xcel, and TCF to help raising
money for a scholarship to help
with the cost of sports for families.
When everything is finalized,
ARAA will make it available on
the site. Families can use it to bank
hours to use for sports.

e First Halloween parade; had 8
wrestlers participate, 400 flyers for
Police Federation were handed to
kids; Would like to see a hands at
the police federation how many
came because of the flyer from the
parade—next year, will have a sign
in sheet to see how you heard
about us.

Secretary’s Report Minutes of the meeting held on October
18th, 2015, were passed around and
approved by the members of the
committee.




Agenda Item

Discussion Points

Action/Takeaways/Comments

Communications and Marketing

Calendar Updates

¢ Important dates are updated on the
calendar.

e Signs are out, although 7 need
metal stands, so those need to be
put out still.

e Clothing from Rebyl Sports orders
will need to be in by 28" of
November; hand out forms at
registration when collecting
volunteer/fundraiser checks.

e Reminder email for first day of
practice Thursday at last Police
Federation 11/12 (blast to old
families).

o Pié:tures tentatively for December
3.

e Parent Meeting December 1%, hand
out picture and pizza forms that
day.

Year End Banquet/Bonding Events

Talked little about doing the bowling
event again, around the same time as last
year.

Program Committee

UEdate on Tournament Format (March
57)

e MN USA will not allow us to do a
qualifier on this date due to being
too close to the State Tournament;
They can’t get their numbers and
bracketing done in time. They have
offered Anoka this year to run the
MN/USA State Junior and Cadet,
and if we run it well, could run it in
the future. Will need to set up and
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tear down, and need to have people
for table working, around 21-30
table workers. They will provide
their own clocks, trainer, refs,
bracketing will be completed by
MN/USA, and they will bring their
own computers to use at the table.

e Volunteers possibly hand pick
them.

¢ Need to come up with a price for
the entry, possibly $8 for adults.

e We have 7 mats, but will need to
get another mat, possibly from
Andover.

e Toby Ban says the email for the
gym time says 6 am-5 pm, but the
contract says 4 pm, so need to
communicate with the high school
again.

o Wrestling will start at 9 am. Need
to make sure this runs smoothly.
No email said anything about
basketball tournaments going on
that day, but time may be an issue.

e Next year if MN/USA wants
Anoka to host again, we will have
3 hosting tournaments (Open,
Quialifier, and the MN/USA event).

Treasurer’s Report

e Got the check from the high school
for the golf tournament; $2760.15
went in the bank.

e A miscellaneous deposit of $750-
checks from the volunteer checks.
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Without those clearing $15,122 in
our account/ with the new deposits
would be $18,632.15-counting
registration fees.

Jen Wadsen check and facility
check not cleared yet.

Personnel Report

Coaches Meeting- November 9, 2015

Coaches Forms:

Josh Jungling relays back from the
ARAA board meeting that they are
starting to pay more for coaches
than volunteering. Need to be
careful with how we fill the forms;
employees vs subcontractors.
Coaches will be using a 1099. We
will have a list of tournaments for
the coaches to go to and they will
sign off on that. They will also
need to sign the 1099 upfront and
can’t get paid until they sign this
form.

Expectations for the events: around
29 practices—will attend all,
discussed how many local
tournaments are they expected to
attend: qualifiers and open. Will
need to wait until the schedule is
finalized to determine which ones
and how many within 20 miles.
Highly recommend the coaches to
attend Gopher Nationals. Nate
DeChene will need the list of
qualifiers for this year.
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Josh Jungling and Nate DeChene
will meet and go over the contract,
supply the dates of practices and
tournaments, expectations for
2015-2016 season.

Fundraiser Committee

Dates for Pizza Fundraiser

Order forms due around the
beginning of January; around
January 19" for disbursement.
Need to discuss how many pizzas
we do this year, based off the
registration numbers-before
December 1st; highest seller gets a
prize.

Volunteering Committee

Volunteer change for March event;
Need to discuss numbers and jobs
for this event. Open tournament
will use the same as last year.
Scott Siebert and Courtney
Monson will talk about numbers
and jobs needed for both.

Possibly no high schoolers for tear
down for the March event. Talk to
Todd Springer to see if the high
schoolers would be available to
help out as well; buy pizza for
them as a thank you!

Courtney Monson will create a
group to connect with Dibs and
will have some jobs posted before
parent meeting.

Open Forum
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Review of Registration Numbers

As of November 5", there are 22
registered.

Budget

Josh Jungling and Nate DeChene working
on it.

Update on Cheese Warmer

Melissa Brandenburg picked up and
brought the cheese warmer to the high
school.

Uniform 2015/2016

Talked to Matt Njos; Maroon shorts, grey
shirts, and black socks. Will order socks
for 3 years because we get a bigger
discount.

Supplies

Have about 15 socks left, need to get some
more medals, but need to go thru and see
what we have for medals.

Wrestling Practice Begins

Jeff Lathrop is scheduled for the first week
of practice.

Pictures

In the wrestling room, tentatively
scheduled for December 3", 2015. Missy
Glenn is trying to connect with Sports Star
Photography.

Tournament planning—dress up with
Christmas attire at the December
tournament. Tournament planning
committee: Ginger Jungling, Jen DeChene
and Missy Glen will help Toby Ban.

Other

Looking for someone to take over
Concessions. Dan Nosko to take Toby
Ban’s spot.

Future dates for meetings: tentatively
December 10" and January 12"

Adjournment

Meeting Adjourned

Adjourn meeting at 8:21 pm.
Next Meeting will be held on November
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17th, 2015 at 7:00 p.m. at Anoka High
School, Science Room, Anoka, MN.




