P.L.A.Y. Executive Board Meeting
7:30 p.m. September 25, 2016

Board Members attending:  Randy Geister, Dan Gratz, Pat McGowan, Mike Murray, Scott Erickson, Tanya O’Brien
GUESTS:
[bookmark: _GoBack]LAX – Rachel Jensen
In the recent past, the head coach for the Boys HS program, Chris, took the position as development director for the P.L.A.Y. boys lacrosse program (compensation $5,000) and the HS JV coach for the girls, Heather, handled development for the P.L.A.Y. girls (compensation $3,600).  Registration fees pay for the development directors.  
Chris has stepped down.  The Assistant Boys Varsity Coach, Casey Mithum, expressed an interest in the position.  After meetings with the LAX Board and members of the Executive Board, it was determined that Casey is the best candidate to replace Chris.  
The Board also decided that compensation for the female program should be the same as that for the male program.  Accordingly, each director will be compensated at $4,000.00.  This included coming to meetings and planning.  The commitment is no less than 30 hours (not including coach clinics).  
The Lacrosse Board also modified the Development Director Role to include a 2 year term, $4,000.00 compensation and other goals that are consistent with building the strength of the lacrosse program.  
MOTION:  To approve the lacrosse boys Development Director Proposal as modified from the prior Director Role.  
BY:	Mike
2d:	Pat
All in favor – Motion passed.
OLD BUSINESS
*Basketball budget was circulated via email.
MOTION:	To approve the Basketball Budget
	By:	Dan
	2d:	Pat
All in Favor – MOTION PASSED.
*Waves budget is not complete – will be discussed in October.
*Discussed the best ways to reach potential scholarship athletes to participate in youth athletics.  P.L.A.Y. cannot actively seek out these athletes because of privacy concerns.  Randy will follow-up with the school district to see if there is an outreach program.
NEW BUSINESS:
President Dan Gratz Report	
	*See Lacrosse discussion above.
	*The investment account is funded
	*Discussed the timing of sport budget presentations to the Board:
		October – Softball & Baseball
		November – Tennis, Lacrosse & Track
		March – Volleyball, Football & Cheer
		May - Basketball
Vice President Lee Bernick Report
Spring/Summer Sports – Mike Murray  
	*Baseball – Board re-elected Bruce Goodwin as Baseball Director for the next two years.  
	MOTION:	To approve Bruce as the Baseball Director for the next two years.
		By:	Mike
		2d:	Pat
	All in Favor – Motion Passed.  
	*Starters 2 year contract is complete and signed.  
		Benefits to this contract include:
16-17k per year v. 40k with P2P
			More flexibility at peak hours
			Reduce rate usage of facility
	MOTION:	To approve Starters Contract 
		By:	Mike
		2d:	Dan
	All in Favor – MOTION PASSED
	*WAVES – Registration is ready but it is not up yet because registration fee not finalized yet. 
	 
Fall/Winter Sports Pat McGowan
*Discussed whether the Executive Board has an official position on “playing up”
At present – if (1) safety is an issue or (2) if age makes sense to play up or down or (3) a spot on a team needs to be filled or (4) overwhelming coach feedback supports movement then that will be decided on a case by case basis.
	Baseball policy is that everyone plays at their own grade level
Board decided not to take an official position.  As a general rule, each athlete should play at their grade level but circumstances (listed above) may support a move to another team.  This decision is very kid specific and requires Sport Board Approval.  
*Basketball – Burnsville has an In House program that P.L.A.Y. 7/8 grade girls could mesh with.  Burnsville hires coaches to coach the kids at practice while parents coach the athletes during the games.  A collective effort is being made to get Lakeville involved as well.  Discussed the possibility of giving the girls a choice between playing on “c” team or joining the Burnsville intramural program.  Basketball board will continue to work out the details. 
*Football – Found VP Football candidate to replace Gerald.  
Treasurer – Scott Erickson
Jeff Benson	
Registration – Mary Beauvais 
Technology – Shane Walz
Kristine Bartusek
Administrative Director – Randy Geister
	*Met with City Parks and Recreation:
City is pursuing Event Fees ($300 per location) that would include field usage and garbage pickup two times per day.  The fee would appear in the budget on the Special Event line.
Another proposal is to charge $15-20 per registrant.  
P.L.A.Y. to counter their proposal with numbers of how the tournaments benefit the city.  
			Also looking at more parkland to include baseball and football fields (2022)
		*Storage Shed  to start thi fall
*Requested City to address the drainage issue at Ponds 1 & 2.  Issue is where will the water go?  
*Looking to dress the fields up (new coverings on the field).  At present - City will not pay for it.  
Will check with the City to see if they could help with the SB fields at Ponds if P.L.A.Y. works on the 4 baseball fields at Ryan as well as Ponds 7.
*Tennis – 70 kids in program with good parent participation.  Will have a Spring and Fall program next year.  P.L.A.Y. is looking to build a longer season with more competitive play.  
Randy went to NY with USTA for the US Open and discussed with other programs the growing pains of starting a tennis program. 
*Jon Tauer presentation – great success.  He did a great job and delivered a great message.  
MOTION -  TO ADJOURN
	By:	Pat
	2d :	Scott
All in Favor – Motion Passed
NEXT MEETING Sunday October 16, 2016 7:30 p.m.
