

Hastings Hockey Boosters
September 11, 2016 
Monthly Meeting Agenda
Green Mill Champions Room
at 8:00 p.m.

Roll Call: Terry Johnson, Jay Stark,  Jaimie Schuster, Randy Kruse, Josh Colvin, Bernadette Schaffer, Don Huemoeller, Sean McCabe, Jason Stoffel, Adam Hoffman, Travis Steele, Tom Johnson, Shannon Callahan, Matt Zaruba, Jesse Viall[image: ]


Not In Attendance:  John Klimek, 


· Approval of Agenda  motion made by Josh Colvin, seconded by Don H – motion passed
· Approval of Minutes motion made by  Matt, seconded by Adam – motion passed

Coordinator Reports
· Referee – John Klimek -  not in attendance
· Registrar – Shannon Callahan – nothing to report
· Technology – Jay Stark/Randy Kruse – team pages are done – waiting for a few mites.  
· Tournament Director – Jim Foster 12 A not signing up for tournaments 
· Sponsorships – Terry Johnson Terry would like to appoint Eric Goetl as motion made by Josh Colvin, seconded by Travis – motion passed
· District 8 – Jesse Viall
· Notes from the D8 Meeting.
All teams have been disclosed and will be posted on Stickstats.com
· Rak
All non-resident players Mite to Jr. Gold require wavier before they step on the ice.

  Any Peewee or Bantam team change class from A to AA or vice versa will need to have   it approve by MN Hockey.

   Any team count changes will need to be e-mail to Dave Weimer.
Coaching
Cottage Grove and Woodbury will be hosting CEP classes in September.
 
Referees
Referees clinic for Level 1 & 2 will be held at Wakota Arena on September 10.
 
Tournaments
Hastings will be hosting U12A & B District Tournament.
Currently there is no one hosting the U10A & B district tournament.
 
Girls
Jeff Dagget will be sending out information to the Girls Director on a U15 girls meeting for Sunday August 21 at Wakota Arena at 4:30pm.

High Performance Tier 1 U15 girls will be forming four team will all the girls that signed up to participation this season.
Girls Preview will be held at Cottage Grove on October 29 & 30.
 
USA Hockey
Sept 24 USA Hockey and High School Coaches Association will be offering and Level 1, 2 & 3 CEP clinic and the High school coaches meeting.
Association leadership conference will be held on May 5-6, 2017.

· Goalie – Josh Colvin
first clinic today

· Secretary – Bernadette Schaffer  

Officer Reports:
· President – Terry Johnson
Hockey night didn’t go as well as we had hoped.  Turn out was down 
Costs were down – golfers had a good time
HUGE thank you to the COXMEN  - they played amazing all night even with only a few people left!
January 28th will be MN hockey day and we will try to figure out a way to raise $$$ 

· Vice President – Jay Stark
ice schedules are up and running for in house

· Treasurer – Jaimie Schuster (Approval of the Financial Statements)
Motion was made to approve financials by Travis, seconded by Adam – motion passed
Please copy Jaimie on all dealings with ice schedule changes so that she can cross reference her budgets

Director Reports:
· Volunteers – Shannon and Lisa will be meeting to get started
· Director of Hockey – Adam Welch
nothing to report
· Operations – Matt Zaruba
Wants pucks 
equipment hand out – 21 kids came to pick up equipment – thanks to level directors for coming in to help 
· In-House Girls – Adam Hoffman
Registration is up to 70%
Is looking to step down from position and Shane should be here next time
· Travel Girls – Travis Steele
U10 numbers are a little light
Having a goalie issue  - currently looking for a replacement goalie for U15

· TerMites – Tom Johnson
54 registrations  with 11 girls - 40 are new!!

· Mighty/Super Mites – Josh Colvin
Registration is a little light

· Squirts – Jason Stoffel
68 skaters
Jersey unveiling night is November 4th

· Peewees – Sean McCabe
62 members signed up

· Bantams/Jr. Gold/U16 – Don Huemoeller
46 skaters and 5 goalies – will be 3 teams instead of 4 due to lower numbers



New Business:
· Registration – 
Want to get as many kids in as possible!!  We want to make it as easy as possible – why do we charge fees, or close registration for in-house skaters.  Registration is a very difficult process for people to get through and a late fee scares people on the fence in the wrong direction.– We are trying  to make the process simpler. 
Josh would like to make a motion to cancel the late fee – seconded by Matt motion was passed
· Goalie evaluation Process - Would like to get a goalie hour in somehow – Josh doesn’t want to be in on the process.  Mike Moline will come in and evaluate and chat with coaches before teams are made.
· U8 Girls playing up- Need board approval to move up 3rd grade eligible girls to try out this year to make the team viable 
Travis made the motion and Jaimie seconded the motion, motion passed

· Bring a friend night – We need 4 computers there for registration
Friday night September 30th 6:15 for girls – 7:15 for boys 
· Coaches application process – In exit interviews there will be discussions
 made about whether or not they will be asked to coach again the following year.
· Lengthy discussion made about traveling coaches only being the head or primary (rostered) coach of 1 team.  Also applies to team managers.  They need to spend time on that 1 team.  Will be looking for changes in verbiage in handbook.

Board Comment
Membership Comment
[bookmark: _GoBack]Adjournment Travis made the motion to adjourn at 9:57, Adam seconded – motion passed

Next Meeting: October, 2nd 2016
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