
Minnesota Special Hockey Board Member
Volunteer Coordinator
Position Title: Volunteer Coordinator
Goal of Position: Recruit, select, and manage volunteers for events and teams
Responsible to: Board Chairperson
Time Required: 
Preparation for Season: Estimated 30-40 hours
In Season: 4-5 hours/event
Monthly Board Meetings: 2nd Monday of each Month; 7-9pm (missing no more than 3 meetings annually)
Length of Commitment: 2-4 years
Responsibilities:
1. Recruit, select and assign volunteers for each team
2. Conduct Annual volunteer training
3. Develop and implement annual volunteer recognition
4. Plan summer picnic
5. Coordinate special events – Utilize the assistance of lead volunteers
6. Communicate volunteer information with manager
7. Communicate training with Manager and Coaches Coordinators
Minnesota Special Hockey Board Member
Team Manager Coordinator
Position Title: Team Manager Coordinator
Goal of Position: Provide Team Managers with tools, information and resources to be successful in managing team logistics, with a goal of creating a similar experience for all skaters regardless of team location and makeup.
Responsible to: Board Chairperson
Time Required: 
Preparation for Season: Estimated 30-40 hours
In Season: 2-3 hours/week for execution
Monthly Board Meetings: 2nd Monday of each Month; 7-9pm (missing no more than 3 meetings annually)
Length of Commitment: 2-4 years
Responsibilities:
1. Recruit Managers for each team
2. Conduct Annual Manager Training
3. Develop and implement communication process for Managers
4. Create weekly emails for Team Managers to edit and send to team
5. Create Manager Guidebook
a. Create communication tools for Team Managers to use with team
b. Train Team Managers on use of Website and Social Media
c. Confirm all Managers are coordinating holiday and season ending parties
d. Confirm all Players are registered before entering ice and confirm all paperwork is submitted
e. Coordinate Volunteers for Team with Volunteer Coordinator
6. Communicate Board Meeting information with Team Managers
7. Provide support and accountability for Team Managers
Minnesota Special Hockey Board Member
Coaches Coordinator
Position Title: Coaches Coordinator
Goal of Position: Provide Team Coaches with tools, information and resources to be successful, with a goal of creating a similar on ice experience for all skaters regardless of team location and makeup.
Responsible to: Board Chairperson
Time Required: 
Preparation for Season: Estimated 30-40 hours
In Season: 4-5 hours/week for execution
Monthly Board Meetings: 2nd Monday of each Month; 7-9pm (missing no more than 3 meetings annually)
Length of Commitment: 2-4 years
Responsibilities:
1. Recruit and Select Coaches for each team
2. Conduct Annual/On Going Coaches Training
3. Develop and implement communication process for Coaches
4. Create practice plans for coaches to send out to assistants and volunteers in advance.
5. Create Coaches guidebook
a. Train Coaches on the ADM
6. Communicate Board Meeting information with Team Managers
7. Confirm Coaches have necessary certification and are registered for CEP Training.
8. Provide support and accountability for Coaches.
Minnesota Special Hockey Board Member
Program/New Team Growth Coordinator
Position Title: Program/New Team Growth Coordinator
Goal of Position: Identify ways for MN Special Hockey to continue to grow throughout the State of MN
Responsible to: Board Chairperson
Time Required: 
New Program Development: 30-40 hours
Monthly: 2-3 hours
Monthly Board Meetings: 2nd Monday of each Month; 7-9pm (missing no more than 3 meetings annually)
Length of Commitment: 2-4 years
Responsibilities:
1. Identify potential new locations
2. Respond to requests for new programs
3. Identify and implement Try-Hockey events in potential new locations
4. Coordinate with Manager, Volunteer and Coaches Coordinator for recruitment of leaders
5. Coordinate with Ice Schedule Coordinator for site location
Minnesota Special Hockey Board Member
Ice Schedule Coordinator
Position Title: Ice Schedule Coordinator
Goal of Position: Coordinate Ice Schedule for all MN Special Hockey events
Responsible to: Board Chairperson
Time Required: 
Season Preparation: 30-40 hours
In Season: 2-3 hours/month
Monthly Board Meetings: 2nd Monday of each Month; 7-9pm (missing no more than 3 meetings annually)
Length of Commitment: 2-4 years
Responsibilities:
1. Develop Game Schedule
2. Coordinate ice for practices and games as scheduled with Team Managers
a. Assist with ice contacts as needed
3. Assist in rescheduling or sharing of ice as needed
4. Identify new ice when a new team is forming
5. Work with arenas, associations, wherever necessary to secure and confirm ice
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