LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday, June 21, 2016

	Time
	8:00 PM

	Location
	Little Elm Community Center




	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Erin Martin
	☒
	Vice President- Lisa Floretino
	☐	Director of Volleyball- Melissa Myers
	☐
	Secretary- Jill Duke
	☒	Director of Soccer- Kyle Duke
	☐
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Amber Patteson
	☒
	Facilities/Public Relations- Tara Niemann & Jason Peebles
	☒	Director of Basketball-  Mike Lira
	☐
	Fundraising/ Sponsorships- 
	☐	Director of Softball-  Bobby Bauermeister
	☒
	Director of Football- Matthew Landry
	☒	
	


Call Meeting to Order- 8:04 PM
1. Minutes were approved
Old Business-
2. Accountant Meeting- Meeting with sport presidents and treasurers will be moved to another date that works for all parties.
New Business:
3. Annual General Meeting- June- Today’s meeting is the annual general meeting. 
a. Add accountant contract to the bylaws
4. Back to School Bash- Lakeside Middle School August 13th.  LEAYSA will have a booth, let Shelly know if you’d like to help.
5. July LEAYSA Meeting- Motion approved to cancel July meeting and pick up in August.
Open Forum:
6. City of Little Elm- 
a. Brent Field- Construction has started on the Brent field this week, should be done before school starts.  Split rail fencing will be added to the field.  
b. Marion Field- Marion field is not available due to the light situation and will not be ready by August.  Cheer asked if possible to use Marion track for practices, Jason will look into this and follow up.  
c. British Soccer- Approval is outstanding, Tara and Shelly will follow up on the request for camp to use the city fields.    

Director Updates-
a. Soccer- Shelly Schmidt
i. Registration is currently open.
ii. There are currently a lot of questions from parents/coaches about the upcoming changes (age/field size).  Board is spending a lot of time fielding these questions and preparing everyone for Fall 2016 changes.

b. Volleyball- Shelly Schmidt
i. Five teams went to state and Little Elm teams did really well.
ii. Registration is currently open.

c. Cheer- Amber Patteson
i. Registration numbers are up as compared to the last few years.
ii. Cheer raised $1200 on fundraising spirit shirts- sold during uniform fittings
iii. Practices start August 9th, Cheer camp will be August 20th.
iv. August 13th they will travel with LEAYSA football teams to Cowboy Stadium for the Cowboy Experience

d. Football-  Matt Landry
i. July 18th- practice will start
ii. August 27th- games will begin
iii. Tonight they are hosting a “parent positive” event
iv. August 13th is the Cowboy Experience at Cowboy stadium

e. Softball- Bobby Bauermeister
i. 10U Summer league- play Wednesdays through July 4th- 4 teams
ii. 8U, 10U, 12U- compete in All Star Tournament- 8 teams total
iii. Open registration on Sunday, will close sometime in August
iv. Calendars will be reviewed at the next Softball board meeting

f. Baseball-  Erin Martin
i. State was rained out, all teams received bids to Worlds, 2 teams are going.
ii. Playoffs extended due to rain.  Need to look at adding rules, almost ended in a tie- look at adding possible tiebreaker rule.
iii. 12U going to worlds next week
iv. Fall Registration is currently open and board is finalizing the calendar
v. 8U placed 3rd at State

g. Basketball- Shelly Schmidt
i. N/A

2. Executive  Board Reports

a. President- Shelly Schmidt
i. Director of Basketball has resigned.  He is currently finishing up the basketball books and will move on.  Basketball board has many vacant positions at the moment that need to be filled.  TAFT response for basketball is outstanding, Shelly will follow up.
ii. [bookmark: _GoBack]Even Year Elections for LEAYSA VP and Secretary- need to vote, no other applicants

b. Treasurer Updates- Jennifer Mince
i. Shared Sport Balances

c. Secretary Updates- Jill Duke
i. Treasurer/Account meeting moved- will update everyone with new date/time

d. Fundraising report- Vacant
Meeting Closed Session- Vote on LEAYSA VP
1. Motion passed, Lisa Florentino was voted in as LEAYSA VP
Meeting Adjourned- 8:46 PM

