Rogers Royals Face off Booster Club

Meeting Minutes 7.13.16

Members Present: Jim Cecil, Justin Strunk, Barb Timm, Bill Hnath, Susan Chapman, Vicki Fischer, Joel
Wesloh, Bill Scherling

Members Absent: Bob Anderson, Pam Johnston
Meeting Called to order at 6:36pm-Adjorn 7:55 pm

Review of Past Minutes-Reviewed and Approved May Meeting Minutes

President-Jim

. Budget Discussion (see below)

. Booster Club Meeting with Parents

° Typically week after school starts. Tentatively scheduled for Monday September 12" @ 6:30 pm
° Need a separate coaches/parent meeting

° Need 2 rooms-split up after beginning. Jim will take care of PowerPoint deck

Treasurer Report-Bill

Reviewed budget proposal

Boys Budget

Shooting tunnels all accounted for.

Bus fees-Northern MN + one additional for possible sections.
Hotel around $100 a night

Recognition/Awards lower than LY

Team activities went to buses LY

Youth Night includes Alumni costs

Managers are getting apparel

Girls Budget

Reduced over spend of $6,836 down to $ -423

Adjusted coaches/goalie line item

Increased Wine tasting and golf tournament income

Added $1000 donation-could potentially be a booster club donation if joint with boys
Bus Fees for Fergus Falls/Grand Rapids

Clives a potential sponsor
Any employee matches?
Idea to start putting aside $ for on site dry land, second sheet of ice
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Coaches Report

Boys Coach-Justin

. Shooting tarps in-will take them down in the fall
. Budget is very similar to LY
. Similar coaching staff as LY -Casey went to MG, Todd back

Girls Coach-Joe
. Budget ok
. Was asked if any names of girls moving up? Didn't have yet



Boys Director-Barb

. Boys are going to stay in TRF/Firming up hotel reservations
. 9/24 Golf Tournament-working on registration
. Wine Tasting-Friday 10/28 tentative date-trying to avoid football games -Jody doing food again. Fox

Hollow-need to figure out a way to get more people to come. Cashwise Liquor has not made as much the past
couple years-need to make it worth it to them-they foot the expense to be there

. Not able to take on additional fundraisers-is okay with budget shortfall-would not turn down
additional ideas of others run with it.

Girls Fundraising Director-Susan

. Kemps a potential fundraiser-need 20 participants -most likely will NOT do
. Advertise the golf tournament on Girls Alumni Facebook Page
. Lions-potential joint effort-need a couple boys to attend the meeting with the girls.

Next meeting-6:30 Wednesday August 10" 2016 @ HS Media Center



