
 

 
 

VIKINGS VOLLEYBALL BOARD MEETING –September 9,  2013 

 

Jen, Jon, Micki, Karen, Maureen, 

 

Karen motion for approval of notes with changes discussed at meeting Micki seconded.  All approved. 

 

Treasurer - Micki: 

1.   Need to collect any monies that are outstanding. 

Mandi has turned in Brat stand money. ( 

Maureen – has $$ to turn in (Brat Stand)  

 

 

2. Procedure to get a check cut for: 

 Universal Athletic - $1383.53 due by 9/15/2013 30 volleyballs 

 

3. Update board with August month end report 

 
 

$564.00 profit from brat stand..   

She will be getting a bill from Carol for open gym at high school.  

Waiting for a bill approximately $1400 for equipment, bags, cart,etc.  

Jon created a reimbursement sheet for us to use. 

 

Sports Director - Rick  

Rick is attending the NBAAA meeting tonight. 

 

 

Scheduler: Jen 

Jen is keeping the master calendar on website.   

Confirm dates are: 

 

Oct 22
nd

  JO sign up night. 

Oct 27   U12/U14 tryouts 

Nov 10  15U-17U tryouts 

Nov 14  parent meeting 

 

Will try and get Monday, Tuesday and Thursday for practices. 

Jen noticed that court 3 not used on some nights, Jen thinks it was Tuesdays.  Jon said they over grab time at 

the gym sign up meeting.  People grab double practices and then weed out later.   

 



 

Micki asked how it works.  Mike said they lay out the sign-up sheets on tables.  (Mike told them that in 

addition to practice time, we need time to set up and take down the volleyball equipment.) 

People just go around and sign up for times. 

 

Later in September Jen will work on tournaments. 

NCR wants to know our tournament date by October 1st   

Coach kickoff camps, we’ll keep on radar.  Wait until closer to the season 

November 3
rd

 is the first coach’s meeting.  Jen will put on the calendar. 

Jen asked for coach bios for Jan Bernier and Brenda Schulte, so she can put on website. 

 

Jon said when NCR has adult skills clinics, we will have our coaches participate. 

 

 

Fundraising Coordinator - Mandi  

 

Rec. Night- October 25
th

 :  Will send email out for volunteers looking for approx. Will also mention 

background checks 

 

Volunteer Hours – Last year’s required hours were 6.  This seems sufficient moving forward.  Volunteer 

needs for ’13-’14 season are Sign up nights, Rec night, grocery bagging, Midwest Fundraising Product 

Delivery, 2 day tournament,  

 

Mandi asked how many volunteers we will need for sign ups and try-outs?     Try outs Probably 4 people 

each day plus staff. Sign up night board members can be there.   

 

Papa Murphy’s Fundraiser:  Cards are $1 each, club charges $10 each, $9 profit per card.  Can order as many 

as needed and any not used may be returned for refund.  Proposal as follows:  This will be the TEAM and 

INDIVIDUAL fundraiser.  Require each girl sells 4 amount of cards (3 cards would profit club approx. 

$1600, 4 cards = $2100).  Would like to require each girl sells either 3 or 4 cards for club profit.  Then any 

card sold in addition, the athlete would receive 100% of the profit ($9/card).   

 

Papa Murphy’s needs number for order two weeks in advance.  Order 360 – 500 cards?   

 

How to collect money/distribute cards?   

Require a check of either $30 or $40 from each athlete at parent meeting to cover initial 3 or 4 cards?   

 

Get additional cards from coaches as needed?  Would need tracking system with maybe a spreadsheet for 

each coach to record # of cards given to which athletes.  

Close sale out one week prior to final payment due date?  

 

Each athlete is required to sell 4 cards with the profit going to the club.  Any additional an athlete sells, the 

9.00 will go to their fees.  Maureen motioned and Karen seconded to sign up for 2 year contract with this 

fundraiser.  All approved.  Motion passed. 

 

County market Grocery Bagging:  Talked to Brandon.  He is not able to grant opportunities until 5-6 weeks 

prior to the date.  Told him we had December 15
th

 last year and would like this same date if possible this 

year.   

Second choice would be the weekend of Dec 20/21.  Understand the time of year is difficult for many, 

however it’s also a very busy and generous time of the year with the ability to make great $ for the club  

 



 

Midwest Fundraising:  Spoke with Ben, and have him set to come to our parent meeting. We will have 

fundraising packets available at the first try out session to give girls a good start. Will send email out to 

whole club to mention the availability of packets and opportunity to pick them up at the first try our even if 

they are not trying out until the second date.   

 

Tentative sales dates:  Starting 10/27 END 12/2 All order forms and money need to be handed in no later 

than December 2
nd

.   

 

Delivery:  December 19
th

 evening (HS) 

 

Proposal:  Sign 2 year agreement with Midwest fundraising to receive approx. 2% increase in profit  

Board agreed. 

 

Plan to look over products offered again, review the biggest sellers from last year and possibly add pies.   

 

Uniform/Merchandise Coordinator - Karen 

Middle school sales for the E-flyer, was only 15 orders.  Last year we had 40 orders.  Profit to the club this 

year $299, last year we sold more, but profit was $201.   

 

Micki and Karen contacted Universal to set up meeting.  Need to be ordered by thanksgiving. 

 

At parent meeting, Karen will probably bring her laptop and put sizes right in at the time people order.  Jon 

said we probably would need 2 people and 2 laptops.  See if the company already has a spreadsheet they use.  

 

Warm ups – will we be starting 2 year warm up this year?.  Jon asked hold till next meeting, still looking at 

the coach’s salaries, that will impact money for warm ups.   

 

Practice t-shirts order ahead of uniforms.   

 

Karen will put actual sweatpants (not warm up pants) on the list to see if they are available.   

 

Karen will look into uniforms from $95-$110, and also buy coaches a unified shirt or jacket 

 

 

Website Administrator - Kelly   

 
1. Tweets sent out concerning Open House and the Varsity Team 

a. We should encourage girls and families to follow our tweets. 

b. Q: Should I continue to “Tweet” about the high school and middle school programs – or should we keep this 

strictly to the JO program? The Board agreed the more the merrier. 

 

2. Posted Volunteer Request for October 25
th

 Recreation Night. 

 

3. Photos of U of M campers posted to front page as well as the camp page. (*Thanks, Rick) 

 

4. Jenny now added to web, so she can update calendars. 

 

5. Q: When would you like me to post the “tryout” documents for the 2013-2014 season?  (I only changed dates 

on these documents.) 

 



 

I cannot attend tonight, so I want to “vote” – I think the Papa Murphy’s fundraiser sounds great.  I support 

having a number of cards sold go to the program and then the rest go to individual girls. 

 

Midwest was great last year – I think we should also continue with them. 

 

Let me know what decision is made concerning the age of volunteers for the web.   In MN an 18 year old can 

enter into a binding contract – the high school requires a parent signature too, if they are still in school.  Just 

a thought. 

 

Micki motioned and Karen seconded to have the age requirement at 18 to be a website coordinator for a 

team.  All approved.  Motion passed. 

 

Volunteer hours will count for 6 hours for website coordinators. 

See email from Kelly.   She can look over web pages, to make sure updating is being done.   

Web coordinators …(see email)  change language in contract. 

Hour per tournament 6 hours. 

 

Karen motioned and Micki seconded to vote that  6 hours with updated requirements in contract. 

All in favor aye. Approved 

 

 

Director – Jon 

 

  



 

Board Member review sheet and new business info 

 

1. Coaches and discussion 
a. Current staff levels and possible candidates 

1. Jen Hedberg 
2. Mike Selbitschka 
3. Steve Dickhudt 
4. Candy Dickhudt (Asst) 
5. Brenda Schulte 
6. Jon Siseman 
7. Tosha Brown 
8. Rick Weisspfennig 
9. Scott Hadrava (Asst) 
10. Jan Bernier (Asst) 
11.  Chad Johnson (Possible Hire) 

B. Pay rate and how to make exceptions 

C. Training and what to pay for 

D. How to pay them without tax issues 

 

2. Evaluators and discussion 
a. Current Staff Levels? 
b. Need 6 evaluators per session 

c. Schedule Times 
d. Pay rate and/or compensation 
 

Evaluators how many do we have? Karen has 2.  One can do both, she’ll check with the other. 

Mike will check with Haley.  Would she be site director for March tournament?  

Need 6 evaluator.   Jen and other coaches can do it for opposite ages.  Karen can probably get one 

more. 

 

Pay for evaluators last year $75 for 4+ hours.   

Coaches are required to be there to run drills while evaluators observe. 

Maureen motioned and Jen seconded to pay $60 per day for the evaluators shift.  All approved.  

Motion passed. 

 

Get name to Micki to get checks ahead of time.  Have evaluators sign for their check. 

 

3. Schedule Vikings Classic Tournament. Date???  Schedule Viking Classic tournament date. – March 

8,9.    Jen will get the school/gyms reserved  

a. Who can be site director for either or both days? 

 

4. Middle School nets have arrived as well as 30 new balls that the HS teams are making use of 

already. No word on ball carts, bags, or the 12U balls that were ordered. Need to follow up with Mike 

on other items. 

 

 

5. Donation of uniforms was less than spectacular. We need to continue to push this for the next few 

years. We can probably get some more after/during this coming JO season but it will too late for this 

year MS program. 



 

 

6. Gym Scheduling for Jen and Jon is on Tuesday 9/10.  

 

7. Youth sports University. Conference on how to run town sports league.  $30 if one person attends, 

$25 if two people.  NBAAA will pay for half.  Jen said she would go. 

a. Is it worth sending one or more people? 

b. See attached copy of email sent by NBAAA 

 

8. 18’s Team 

a. We have been approached to have an 18’s team again this year. 

b. If agreed how do we want it to happen?  We define the process, they do scheduling, practice time is 

limited.  They need to work with our scheduler, and tournaments with scheduler.  Uniform they should 

pay ahead.  They have to be all in, volunteer hours, fundraising, etc. 

 

9. Our tryout information has been sent to the NCR for posting on their web-site. 

 

10. Lets get some solid ideas on who is going to take team photos and get pricing. We are not directly 

impacted by this service but it does reflect on the image of our club.  Karen knows one person, she will 

check and see if they are interested.  We have 50-70 people with estimated 7 teams. 

 

11. Check made out to our program should be to “North Branch Coaches Association”. Just a 

friendly reminder. 

 

12. Board members fill out background check form if you don’t have a current one on file with the 

school. 

 

13. Remember Oct 25
th

 Rec Night. 7 to 9:30pm. Need Volunteers. Most board members should be 

there for large show of support. Its fun and doesn’t take much time. 

 

14. Coaches first meeting is set for November 3
rd

. Specific time and location TBD. 

15. MS Open house seemed successful. Handed out 45 information sheets along with cards. Table 

looked good with Banner, laptop slideshow, jerseys, medals, and balls. Jon and Karen worked the table 

with good help from Mandi. 

 

 

 

 

 

  



 

 

Miscellaneous 

Middle school nets and 30 new balls arrived.   

 

Micki asked if we need first aid kits, she can get them donated from Fairview. Get 7 if she can. 

 

Jen asked about the boxes, Kelly said done, need to get to Jen to carpet.  

 

Karen asked if there was somewhere to put the freezer she got for the club.   

Mike asked for pic and size he’ll check with Brent. 

 

Next meeting 9/23 6:30, Jen’s house.  Tentative following meeting Oct 14
th

. 


