IFYHA AUGUST BOARD MEETING MINUTES
August 2, 2016
IF Activity Center- South Room
6:00

In attendance:  J. Rifelj, M. Jackman, Jen Turnage, M. Lehto, J Baird, K. Pollard, K. Batalden, Doc Blank, L. Blank, Lynette Hansen, Kurt Ririe, Lisa Scott, Tracy Scott, K. Ross, Mindy Renfro

Absent:,  Diane Murdoch, K. Leavitt, T. Smith, Holly Molino

OLD BUSINESS
Approval of July minutes
Motion made and all approved.

NEW BUSINESS:
1. Ice Bocce - Tracy Scott:
a. Possible new game to play when ice is free during day time.  Possible fundraiser…similar to curling- It will be added on Friday nights when we are not having tournaments- it can also be used on the outdoor rink. 
2. Registration Fees including travel fees-  fee increases?
a. $25.00 increase on all fees.  Ice fees for city will go up about 10,000.
i. Mites 145,  mites, 110, squirts  200, pw 275, bantam 275, midgets, 275, girls 275.
ii. Dual registration fee is $150
iii. Travel ices fees are $100 an hour.
3. Website update - Rob P via phone

4. Goalie development program with coordinator
a. Steve Bailey will be heading the program along with Rocky Mountain Hockey
b. Goalie clinic will be coming…Mike Lehto…October 15th …is everyone interested?  Needs are 20 kids. FREE!  PLEASE ADVERTISE!. All coaches should be there too- this is for coaches and for goalies- ADM will be featured as well. 
c. Planet Hockey PDC will have goalie portion.

5. Off ice program with a coordinator
a. Rifelje would like to know if there is anyone willing to run this program.
b. Purchased off ice equipment to use- it is stored in locker room 6. Schedule with Mike at the rink at least 48 hours in advance.
  
6. Equipment needs - voting item
a. goalie sticks for the girls 
b. new coaches boards (rink boards- Mike has it)
c. pennies
d. scoreboard  - motion made and seconded to negotiate up to $6000 purchasing the scoreboard and the electricity/sound will be properly hooked up.  Approved.
e. Cones- table cones (Mike has cones)
f. Bags for rental equipment (mike has 10)
g. Motion made for $2000.00 to buy cones, pennies, bags and sticks.  Seconded.  All approved.

7. Hut Update
a.  the city has multiple bidders.  RFP will be out soon.   

8. Rink renovations and updates
a. Boards are there but not up.  
b. City is interested in skate sharpening.
c. Redesign for better flow and use locker 1 and 2 for skate changing.
d. Move ref room.
e. Make coaches room a girls locker room 
f. Moving doors.
9. Ice times including a IFYHA blackout during Christmas/Thanksgiving - John/Kimberly
a. The google calendar is hooked to rossifyha@gmail.com
b. Go to calendar, hook on to the calendar.
c. Start date for hockey is October 8th 
d. Christmas Blackout: Dec. 25th-Jan 1st
e. Girls may need time
10. Date/place for opening meeting(s).
a. Sept. 13 (mites) , 9/14 (squirts),  9/19 (midgets),  9/20(PW),  9/21 (girls),  9/26 (bantams)
b. All are 7:00 pm  upper room of hockey rink.
11.	Becoming a model USAH hockey program 
http://assets.ngin.com/attachments/document/0047/5580/KM_checklist_v6.pdf

a. read through the model.
b. Fewer games and more practices.
[bookmark: _GoBack]12.  Next meeting:  September 6th 6:00 at Activity Center.
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