IFYHA Board Meeting
January 5, 2016
Sunnyside Elementary
6:30-8:00 pm

Minutes
In attendance:  J. Rifelj, M. Jackman, K. Leavitt, J. Baird, J. Turnage, L. Hansen, S. Palmasciano, L. Scott, B. Anderson, Mindy Renfro, K. Batalden, H. Molino, Kimberly, B. Combo, K. Pollard, D. Blank, Heidi T. 

Old Business:  approval of November minutes.  Motion to approve, approve.

New Business:

1.  IFYHA Finances – John-  Tim will put together a treasurer’s report, along with the tax returns, and post them online. New boards will come out of ‘investor’s’ fund.  
2.  State Binders – Krista- they will be due in two and a half weeks.  Krista will no longer put them together, she will expect the division directors to put together their binders with her direction (via email). Travel directors  will turn these in to Lampl and he is clear on his directions.  Late score sheets will need to be emailed to Lampl. Kids have to play 7 games of the 10 games that the team needs to play in order to play at state.
3.  Membership Refunds -John/Marv/Krista- should we come up with criteria for refunds.  Should director make the choice? Should the board make the choice?  Follow P&P- no refunds after Nov. 20th.
4.  Spring Tryouts - Sarah P- squirts through Bantams there has been good feedback for spring tryouts.  It helps with payment plans and dryland practices. Consider a graduation practice or two for kids ‘graduating’ up to the next level. Table the idea until the next month.
5.  February Try Hockey for Free - Sarah P- November was huge and we need three solid sessions to cover all the kids. We will do one single session in February- low key.
6.  Hudl – John- question to the coaches are you using it?  
7.  Ice Schedule/ Combined Practices – John- IFYHA has combined several practices to free up some time.  The JV/Varsity split hasn’t gone so well.  There needs to be a way to structure the practices so that the varsity players use the time well.  USA Hockey ADM director will be coming to IFYHA to check the practices, use their practice plans during the practices in around two weeks.  We will keep working schedule around to accommodate everyone and use the combined as often as possible.
8.  JV Hockey/Game of The month - John/Marv/Holly-  What should we do with JV kids that might have the opportunity to play out of town?  What is the commitment of JV kids?   Game of the Month: Bonne vs IF and the first goal will be a teddy bear toss.  The bears will go to the hospital.
[bookmark: _GoBack]9.  hut: we need to make sure that the hut is filled.  We haven’t had any complaints, but let’s continue to encourage the hut volunteers.
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