IFYHA JULY 7, 2015

BOARD MEETING MINUTES

In attendance:  Shelly Lehto, Pam Kantak, Marvin Jackman, John Rifelje, K. Batalden, Linda Blank, Kelly Pollard, Sarah P., Bill Combo, Doc Blank,  Kimberly Ross,  Brian Anderson, Lisa Scott. Holly Molino

Old Business:  Approval of last month’s meeting minutes.  Motion made and approved.

New Business: 

1. Discussion of fees:  City is going to raise ice fees.  Fees for players will go up by $25.00 for each division, Rifelje has worked the numbers.  
Motion to raise fees:  bantam: $250 	girls: 	$250	mites1: $85		mite2:	 $120	squirts	: $175	  midgets $250	 peewees: $250
Motion made and seconded. All approved.
2. City wants to do two public skates on Saturday and one on Sunday (afternoon).  However, they have stated that they will be happy to offer Friday, Saturday, night and Sunday in order for us to have tournament time.
**we need to clarify what happens in the event that we need to adjust our tournament schedule AND we are paying the premium price for travel ice.
3. Volunteer fees?  How did this work?  Should we continue with $150.  Motion to keep the price.  All in favor.
4. We need to keep the hut open during games but we can close the hut during High School practices as long as we put up a CLOSED sign.  **Agenda for next month
5. Playing in two divisions- do we want to continue allowing the 2nd year Bantam players to play two divisions- same as last year. Motion to approve made and seconded.  All approved.
6. SLC playing:  Bill spoke with Lampl to make sure that our players are not going to forfeit a year of HS eligibility.  Lampl believes this year it is ok.
7. Tournament dates:  we need to set them and send them to the city.  Our tentative dates opt out of the first weekend of the month.  Directors should look at the tournament dates (tentative) and be ready to discuss next month.
Issues:		a.  try hockey for free date.
		b.  Figure skaters have events 
		c.  certain divisions/teams may not need a weekend.
		d.  possible blend of divisions for a tournament.
Motion to have John explore a association-wide tournament over holiday and when we submit our tournament dates, we should try to connect with another division to share our tournament dates.  Seconded. All in favor. Motion passed.
8.  Roaring Youth Jam:  promote hockey during three days in August from 11-4.  The booth will give information and will have a shooting net to ‘try’ hockey.  10x20 space.    During Ammon days, we will do the same promotion.
Motion made to have Lisa and Sarah have a budget of $300.00 each event for flyers and signs.  Seconded and Approved.

9. New Boards: The city is working on bids for new boards.  They are coming in at about $100,000 and the city will foot $66,000 and we pay the rest (hoping to keep it at 35,000)- with the stipulation of selling the old boards for appx. $5-6,000.  Glass and boards together.  We would also like to purchase a cross-ice divider boards for $8500.00.  Table this topic for next month.
10. 3 on 3 tournament?  Table for next month.
11. Rifelje will be working with IAHA about our standing and the bill that they are having issues with.
12.  The ice rink committee has been disbanded and Mike, the rink manager will be in charge of all scheduling.
13. Voting on VP and President.  
a. President:  John Rifelje
b. Vice President: Doc Blank
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