
 

 
 
 

 
 

Board Meeting Minutes 
November 18, 2010, 7:30 pm 

 
Present: Russ Bessemer, Mike Bjerke, Todd Brakob, Lee Christensen, Greg Fisher, 
Bryan Gruchow, Jim Neidhart, Jon Odorico, Marcia Szabados, Bob Tolly  
Absent: Cheryl Fanning, Genea Grossen, Patrick Guenther, Steve Harvancik, Christine 
Johnston, Sandy Salzwedell 

1. Scholarship fund 
Lisa and Roger White offered a donation from the Sean White Memorial fund to pay 
for a scholarship, awarded in memory of their son Sean.  They would like to provide 
$1500 to help kids who have a financial need with special soccer programs such as 
advanced training, summer camps or away tournaments. They prefer to have the 
recipient receive a stipend so they still share in the cost such as paying 25%.  They 
felt it is okay if there was a repeat recipient. The White’s requested that the 
scholarship fund not be named after Sean but instead acknowledge the source of 
funds.  A bi-annual update regarding the recipients and a thank you should be 
provided to the White’s. 
Decision:  The board unanimously approved setting up the scholarship fund. 

Action Items:  Board will discuss at the December meeting how to solicit additional funds, to 
get matching funds, and to administer it.  Lee will setup an accounting method to segregate 
the scholarship funds. 

2. Review and Approve – October Meeting Minutes  
The October 20, 2010 OSA Board meeting minutes were approved with revisions 
from Marcia and Jon. 
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3. Director of Youth Development (Jon) 
We have an opportunity to provide more consistent training for new coaches. Our 
biggest need is to have a Director of Youth Development (DOYD) who would help 
direct the coaching of younger kids. The DYOD could run practices, provide clinics 
for both coaches and players, and coordinate additional summer and winter training. 
If the DOYD was a Challenger coach then there is concern about their availability if 
they had 3 teams to coach.  It was felt that if a Classic team coach also fulfilled the 
role of DOYD that they should also coach a maximum of 2 teams in the spring and 
fall, but this might depend on the candidate. There are numerous questions that 
need to be further discussed, including the cost, defining roles and among others: 
What summer and winter activities would be carried out?  Should we recoup the 
DYOD costs by increasing the registration fee of $85 for either classic teams or all 
players or offsetting costs by charging some fee for additional clinics? 
Action Items: 1) Marcia will send the job description to Lee to e-mail to the potential DYOD.  
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2) Ask the DYOD candidate what their model week would look like as DYOD.   3) Jon will 
ask Alex for a job description and cost proposal for a DYOD. 

4. Preliminary BC Coach Survey Results (Russ/Todd/Marcia/Lee) 
We had a very high parent survey response rate of 79% with 134 parents 
responding out of 170 survey links sent out. Three automatic reminders from 
SurveyMonkey were sent to the non-responders. Todd, Marcia, and Lee provided a 
quick summary of the survey comments they processed for each Challenger coach. 
Russ presented a few of the key results graphically. Survey feedback indicated that 
91% of parents wanted to continue with a Challenger coach next season. It was felt 
that the feedback was overwhelmingly positive and there were no large negative 
issues to prevent any of the four Challenger coaches from returning.  
The two main issues from the survey which need to be addressed are 1) players 
getting enough playing time and 2) playing different positions throughout the season. 
We would like to e-mail parents with the high level survey information along with a 
thank you for the feedback.  We could have the team managers send out the playing 
time expectations of ½ a game. This playing time expectation can be provided to 
parents with the try-out information. 
Should be sending the survey to evaluate the Rec coaches?  It was felt it was more 
important to bring in a Director of Youth Development to help the Rec coaches. 
Decision:  Provide results to each coach separately before the spring season outlining both 
1) strengths and 2) opportunities for improvement. 

Action Items: 1) Russ will provide graphs for each coach with the % results for each 
question. 2) Todd, Marcia and Lee will provide each coach with a summary of their results.  
3) Send out a thank you to parents for the survey feedback along with the high-level results.   

5. Classic/State Teams update (Todd) 
There were four classic team division champions. The Firecrackers and Explosion 
will be applying and are hoping to move to the state leagues.  The Fire is also hoping 
to move up at State into the 1st Division next fall.  Along with the Dynamite, Attack, 
and Force as the other teams currently in state league, there should six teams total. 
In the spring there will be 14 classic/state teams with 13 coached by a Challenger 
coaches and one coached by a local coach, Kevin Gasner.  
With more teams applying to the State leagues, a question arose as to who should 
pay for the state league application, which typically costs $175. After a brief 
discussion, it was decided that this should be paid for by the specific team, either 
assessed prospectively or retrospectively, or paid for out of residual team funds.  
Decision: Each team should include the state league costs in their team costs as well as the 
referee fees which are higher.   
The U12 Classic Puma team is asking to add a player.   
Decision: A mini-tryout should be setup along with inviting those kids who did not get offers 
from the previous try-out. Todd agreed to coordinate this.  

6. Rec Teams update (Bob) 
A number of Rec teams had successful seasons with five teams being their league 
champions. Four girls’ Rec teams went to the Great Pumpkin tournament in 
Brookfield including the U9 Twisters, U10 Bullets, U10 Lightning Bolts, and U12 



 

 
 
 

3

Shockers. The U12 Shockers placed first.  
Action Item:  E-mail parents with a link to Trophy case highlighting season’s successes. 

7. U7-U10 In-house update (Commissioners) 
Greg and Mike gave a summary of the season.  They stated that on balance it was 
wise decision to keep the roster sizes small which allowed kids to get more playing 
time. There were a few games where the kids had no subs and had to play the 
whole game but most handled it fine.  We will have more teams in the spring, as 
some kids’ who only played football will want to play soccer.  Next fall we will need to 
coordinate fields with football, as they will be adding 1st and 2nd graders.  
The board discussed how to form U10 team(s) in the fall of next year that would play 
MAYSA.  Then current 3rd graders, when they register in the spring, would have the 
option to sign up to play U10 MAYSA, or U10 In-house. We should gauge the level 
of interest this spring by polling the U9 teams.  Currently we have 3 girls Rec teams 
and 12 U7 in-house teams.  Will we have enough in-house boys’ teams after forming 
one or more MAYSA U11 boys’ teams? These teams must include girls so we need 
to send the information out to all eligible players. Some options include first 
come/first serve with registrations or supplementing registrations with coach 
evaluations to make even teams. There cannot be try-outs to form these teams.   
Action Items:  Before the spring season, Mike and Greg will develop a proposal on how to 
form the U10 MAYSA mixed team(s) for next fall so boys can play Rec at MAYSA next fall. 

8. Spring “Away” Tournament (Marcia) 
Marcia handed out the list of traveling tournaments for spring so the club could 
determine which weekend to black out for the state and classic teams.  This also 
prevents coaches from having conflicts between regular league games and an away 
tournament.  
One suggestion was to look at an away tournament for the fall so the H.S. age girls 
could participate.   We could rotate each year to accomplish this.   
Some tournaments to look into further are (in no particular order):  
1. Flatgrass (Neenah), May 13-15 
2. FC Breen Bay (played in Fond Du Lac), Apr 30-May 1 
3. May Madness (Waukesha), May 6-8 (though this one is expensive) 
4. Froedtert & Med College/Milwaukee Kickers, May 06 - May 08, 2011 
5. Green Bay, June 17-19 
Action Items:  Marcia and Jim will explore the above away tournament options and send out 
to the Board for a vote.  Once a decision is made as to which tournament will be 
recommended to the club this information will be distributed to the Classic teams so that 
State league teams can choose which weekends to block out on their State league 
applications. 

9. Spring academy sessions and scheduling (Jon) 
There were fewer signed up for the fall Academy sessions compared to the 
Academy sessions last spring.  We expect a good turnout for the spring Academy as 
the U10 will want extra training to prepare for classic try-outs.  Information will be 
distributed by email and on the website over the winter.  The practice sessions will 
have to be avoided for the Academy sessions.    
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We should attempt to schedule try-outs to avoid RCI, OMS, and OHS conflicts with 
other sports and activities.  This also applies to coordinating league schedules 
during the year with the Rec/Classic/State teams.  While the HS sports schedules 
are available in advance, activities such as concerts are not posted with much 
advance notice and middle school sports schedules are not widely disseminated by 
the school district. 
Action Items:  Courtney Odorico will work with OSD personnel to obtain sports/events 
schedules as far in advance as possible. This information will be distributed to 
commissioners for dissemination to team managers.  

10. Challenger camps – dates, team vs. individual, tetra brazil (Jon) 
Should we offer the new Tetral Brazil camp that Challenger is offering sometime 
between the week of June 6 or at the end of August?  This camp targets higher-level 
players usually U12 and up.  It is $129 for 15 hours of camp training.  There are two 
sessions a day and if a parent hosts a coach they get an $80 rebate.  It might fit into 
June as it avoids other camps typically scheduled such as the Challenger camp in 
August.  
Action Item: Jon will look into possible dates. 

11. Coaching resource update (Jon)  
• Challenger Way, Inside Soccer, coach deck cards, other 
We will not order coach deck cards as a multitude of training activities are available 
on-line. The Oregon library has a number of good books and videos for soccer 
coaches.  The OSC will get an on-line subscription to the Challenger Way and Inside 
Soccer for one year. The subscription access codes will need to be distributed to the 
Challenger Coaches and any others who might find it helpful as a coaching 
resource.  
Action Items:  Jon will order the Challenger Way and Inside Soccer subscriptions for 
one year and distribute the access codes.   

12.  2011 Board terms starting after spring (Russ/Jon) 
As dictated in the by-laws, new board members currently begin their new positions 
the day after the Annual General Meeting in the early spring. The new 
commissioners have to transition very quickly into the spring season as the other 
commissioners move up to new divisions.  This often creates transition problems 
with the prior commissioners having to transfer the knowledge and orient the new 
commissioners at the same time they are learning their new roles. The proposal is 
that commissioners will start their new positions after the end of the spring season 
and that the board positions run from July 1 until June 30 the following year. 
To change the start of the board terms will require changing the bylaws and that 
requires a 2/3 vote by the board. The bylaw motion must be out to the board one 
week in advance before a vote can be taken.  
Action Item:  Russ will draft the motion to change the by-laws and send out to the 
board to get consensus on a final motion. 

13.  Reimbursing soccer players for referee course  
A suggestion was made to reimburse the OSC soccer players for their referee fees.  
This could be for the initial course fees are $30+$40 or $70 total. With a uniform the 
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total cost might run $150.  In the past, the club has reimbursed players for the initial 
course fee after they had refereed four games.  The idea is to keep getting players to 
become referees as we lose about 30% per year.  We have about 54 referees from 
Oregon and 30 did 10 or more games this past year.  The other 24 referees refereed 
fewer than 10 games each.  All referees need to get more game experience to 
become better referees. 
Decision:  Deferred until next board meeting 

The next Board meeting is Thursday, December 16, 2010. 
Future Agenda Items: 2011 Board terms starting after spring, Reimbursing soccer players for 
referee course New Oregon-Soccer.com website (Greg), Board Term change, Proposal for OSA 
Financial Subcommittee (Marcia/Russ), Registration for spring 2011, OSC Board terms, 
Juggling/skills hall-of-fame (Bryan) 


