
 

Oregon Soccer Club Board Meeting Minutes 
October 17, 2012, 7:30 pm   

RCI D101 Community Conference Room 

Present:, Lee Christensen, Mike Bjerke, Lynn Roemer, Marcia Szabados, Kraig 
Krause, Danny Gildea, Bryan Gruchow, Mark Bennett, Steve Harvancik, Jim Neidhart, 
Bob Tolly 
 
Absent: Jon Odorico, John Breitbach, Pete McCombs 
 
 

1. Review and Approve – Prior Board Meeting Minutes (All) 

The October minutes were approved. 

 

2. Oregon Soccer Tournament 

The sanctioning form for the OIT needs to be submitted to the state for our 2013 
tournament .  We will plan on the same weekend in July (2nd weekend in July).  
We also need to recruit a new Tournament Director and Registrant.  Renea Krull 
volunteered to be the new registrant. 

 

3. Rec games with Verona for U7 and U8 

Verona would like to organize games between our U7 and U8 teams with their 
U7 and U8 teams.  We will try to play 1 game here in Oregon and 1 in Verona 
starting in the Spring to see how it goes.   Lee will coordinate with the Verona 
club. 

 

4. Soccer Bucks 

We will issue soccer bucks to the coaches this Fall so they can use them during 
the year rather than waiting for the Spring as we have done in the past.  Lee will 
print them and give them to the in-house commissioners to hand out to the 
coaches.  We will have denominations of $20’s.  

 

5. Coach Surveys 

Kraig would like to survey the parents of U10 and older teams to get feedback on 
how the coaches are doing. 

 



 
6. Skills Awards 

Bryan provided the skills pins to the commissioners that were ready to hand 
them out to the players who successfully completed the skills. 

 

7. U9 In House vs MAYSA teams 

Julie discussed concerns about competitiveness for MAYSA recreation teams 
and how we form teams.  Julie proposed that we communicate to the club more 
how rec teams are formed.  Bob discussed that a communication is sent to the 
Maysa parents. 

 

8. Equipment Manager 

We need to order more flags for fields.  Bob will order more.  We are still looking 
for an Equipment Manager. 

 

9. OSC Planning Session 

What does a community-based club look like?  … only Oregon players, some 
outside players? 

Issue:  Perception that the club has a lot of players from outside Oregon. 

Resolution:  During Tryout registration we could have a checkbox to collect 
better metrics as to how many players are from outside the school district, and 
then communicate via the website.   

 

Issue:  Concern that we do not actively recruit from outside OSD where possible.  
An exception to this is when teams are short players and we need to recruit in 
order to fill teams. 

Resolution:  We need to start informal communications to develop relationships 
with neighboring clubs at the younger levels to place as many players onto 
teams as possible so they keep playing.  In this way when we get to the older 
age levels we have a higher pool of players and won’t have to actively recruit so 
much.  We are starting to develop a closer relationship with Verona currently.  
We need to do this during the early age levels, but also earlier before tryouts 
begin. 

 

This is a recurring issue with U12’s when they move to U13, but can be also at 
other levels. 



 
If needing to recruit players from outside the community, the club who provides 
the most players would keep the team within it’s club (i.e. if more players are 
from Oregon then the team would be an Oregon team.  If Verona has more 
players, then the team would be a Verona team).  This would need to be 
communicated early to the parents.  Having more options to keep playing would 
likely be positively received by parents. 

 

Kraig would like to have 1 uniform evaluation form that is used by communities in 
order to increase the chance for standardized evaluations and easier placement 
between clubs. 

 

We should try to exhaust all Oregon-only options first before looking to merge 
teams with other communities.  Another option is to merge age levels together 
as an alternative to form teams. 

 

Increasing the roster sizes slightly is another option for Classic teams.  A 
downside to this is the top half of the roster can suffer and not develop as much, 
but it also allows more players to keep playing. 

 

There was discussion that we should treat the strongest and weakest players the 
same, unless there is a big drop-off where the weakest player is better off on a 
rec team where he/she is better placed.  However, “competitive” soccer means to 
play competitively which shouldn’t mean having to play all players an equal 
amount of time.  If the team is not as competitive then they get relegated to lower 
levels in the league, which will force the best players to leave Oregon. 

 

Competitiveness isn’t about winning, the primary goal is to develop and improve 
skills.  We want to keep our better players in Oregon, because they bring along 
the weaker players as well.  Therefore, stronger players need to be challenged 
as well. 

 

Our club currently strives to have players play at least 50% of the game.  Some 
may play more, but they must play at least 50%.   

 

Q:  How competitive do we want to be as a club?  How high a level, as opposed 
to helping all players?  The club should be able to do both – having a larger pool 
of players will help. 



 
 

Topics for future meetings 
 

We will continue the discussion next month, and eventually develop a mission 
statement by putting the high level mission and bullet points underneath.  This will help 
how we define where we want to go as a club.  Lynn will send some ideas prior to the 
next meeting. 


