[bookmark: _GoBack]APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
April 20,  2016
7:00 p.m.

Attendees: BJ Buss, Brad Klitzke, Debbie Herbrich, Joe Russom, Kent Nelson, Darren Prusinski
Absent: Barb Zarneke

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:02 PM.
2. Reviewed March board meetings.  BJ made a motion to approve March minutes, Joe seconded.  All approved.
3. Reviewed the financial report.  BJ made a motion to approve Tim Riebau’s hotel stay of 197.97 when they went to the state tournaments.  Darren seconded.  All approved.  Checking account balance is 8,600.56 and savings balance is 17,847.70.
4. Sold t-shirts for the state tournament but will only break even.  BJ will send email to all grades to let them know we have state shirts for $5.  We have youth sizes left.
5. Summer basketball camp is setup online.  Already have about 50 kids signed up.  Camp is at Einstien.
6. Varsity team will be doing summer workouts from 6-8 am.  This will be opened up to 6th – 8th grade as well.  There will be a mix of coaches involved in the training.
7. Summer workout books last year did not go over as planned.  BJ and Lucas are changing it so that it is more simple.  The shooting and ball handling are being changed.  Setting the targets lower to see if that encourages kids to try for the next level.  The shooting targets will be to count the number of makes.  BJ will send the final copy to the board for review.  At the next meeting we will approve the expense for printing the books.
8. 5th, 6th and 7th grade uniforms have been collected.  We are only missing 1 uniform out of 7th grade.  Tim is collecting 8th grade uniforms.
9. Coach Thank You’s will be to Scuba’s for $25 for each grade level head coach.  BJ made a motion to get gift cards for the head coaches for each grade level for $25 each to Scuba’s.  Darren seconded .  All approved.  BJ will pick up.
10. BJ would like to see us vet the coaches more than we have in the past.  Trying to get non parent coaches for 7th and 8th grade so they will probably be people the board doesn’t know.  Thinking this process would apply to all coaches, new and returning.   Need to consider paying for non-parent coaches at the 7th and 8th grade level.  BJ will ask Steven from Hortonville how much they pay.
11. Looking to purchase a shooting machine.  Dr. Dish All Start Smart quote is 6,249.99.  Would like an additional one to allow more kids to use.  Looking to split the cost with the boys club to split the cost.  This would be allowed to be used by the club and the high school, especially with having the 6th-8th grade joining the morning workouts.  Kent made a motion to spend up to 3,125 on a Dr. Dish All Start Smart.  Joe seconded.  All approved.  BJ will follow up with the boys club.
12. Review of the surveys showed that 3rd and 4th grade were satisfied but 5th grade had some dissatisfaction.  We think this is because in 5th grade is when the team gets split.  5th grade used a matrix to determine which girls were on which team in order to make it fair.  The main issues seem to stem from parent coaches and state tournaments.  Kent suggested having a mid-year survey to get direct feedback from the parents and then have a parent meeting before the tournaments start to talk through the teams.  Another suggestion is to share the matrix with the parents for how the girls are evaluated to put the teams together.  Also consider getting non parent coaches at the 5th grade level as well.
13. The Boys club needs to decide who will be President because Fritz is moving.  Some of the members are not convinced the clubs should merge but agree we should still pursue to see if it makes sense.   The advantage of merging is having a bigger pool of people to draw from for volunteers and coaches.  BJ will follow up after the boys have their next board meeting and request a joint board meeting so we can reach a decision.
14. Joe made motion to adjourn the meeting at 8:29pm.  BJ seconded.  All approved.

	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. 
