                                              Rogers Royals Face off Booster Club
Meeting Minutes:  11/8/2023
Meeting Called to order at 6:35pm - Adjourned at 7:45pm
Members Present:  Sara Weis, Jen Achterkirch, Denise Potter, Jeff Sherf, Nicole Ohme, Sarah Nuernberg, Mary Miller, Amy Knott, Dave Brown (on phone)   Members Absent:  Emily Achterkirch    
Others Present:   Lois O’Brien, Monica Gerdes, Angela Kinneberg
Secretary – Sarah Nuernberg

· Reviewed October meeting notes – Motion made to approve, seconded.    

Treasurer – Jeff Sherf

· $16k income including $7500 wine tasting and $3500 sponsorships.  
· October month end book balance of $110k.
· Invoice to RYHA for $10k not paid yet.  In addition, approximately $700 for the boys, $400 for the girls for help at tryouts.  

· Spending highlights - Approximately $3500 on 2 Sparx machines, $5000 for coach’s room cubbies, $2500 for new rugs. 
· Beyond sponsorships, remaining income will only be from Booster Club fees.
President – Sara Weis

· Purse Bingo opportunity, we will continue to follow up
· Door wraps are going in soon.  Lockers in coaches room this week replacing old metal lockers.  Added white boards.  

· New rugs in boys and girls locker rooms and Sparx machines for each. 

· Arena Commission – Some progress, city is moving forward with the turf area.  

· There is a funding gap, in talks with some on sponsorship and naming rights.  A possible company has been identified.  

· Jr Gold Sponsorship – Amount TBD. Recognize Jr Gold in program space.  Tryouts start on the 20th.  Typically 37 boys are rostered.  
· Booster fees and winter training money is coming in.  13 girls and 2 boys families make up the 15 Booster Club fees paid so far. 
· Booster Club member benefits – Parent Pass discount and banquet fee paid for player.

· New flag coming for Jr Captains.  

Vice President – Mary Miller 
· Holly Fanning is the new contact for scholarships.  
Boys Director - Denise Potter

· Closed fan apparel – 11 orders for girls and 30 for boys.  Open again now and closing the last week of November.
· Youth donated candy and gift cards for Skate with the Royals.

· Getting ready for the season

· Super Fan t-shirts are ready to sell at upcoming events.  $10 from each shirt sold goes to the Booster Club to support the teams.  

Boys Coach - Dave Brown 
· Season starts on Monday, 49 signed up for tryouts.  Scrimmage fest Friday/Saturday, hosting all at the RAC.  
· Opener vs St. Thomas Academy

· The school re-upped gear/jerseys

Girls Coach - Emily Achterkirch 
· NA
Girls Director- Jen Achterkirch

· Coach bus cost $1400 for the first trip, may go over budget as expected $4k for all 4 busses needed. 
· First home game tomorrow.  
· Looking at window clings for youth night.  
· Skate with the Royals is 11/23, 9:30-11am
Fund Raising Directors – Nicole Ohme / Amy Knott
· Sponsorship –Last year $13,500 for boys, right now $2500.  $12,500 last year for girls, at $4700 right now.
· Maynard’s night for the girls is done.  Boys on December 4th.  
Next meeting:   RHS Media Center – December 13th, 2023 @ 6:30pm
