Agenda for Meeting
OFA Board of Directors
Sunday April 12, 2026
6:00 PM
Schleeter Barn

I Open Call to Order — Opening Comments

1. Rolecall
i. Housekeeping Item
1. Web Site Bio
2. By laws are complete (copies available)
3. All departments are set
Il. Budget Approval
1. Youth
2. Varsity

. Events review
1. Bingo/ Fitting Day/
2. Friday Night events
3. Preseason Watermelon/4 Team Scrimmage /team picnic
4. https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4wletrsfnNOaadwK7xybW
pEhOjuBw/edit?gid=0#gid=0

IV.  Head Coaches Comments on year —Joe
1. Review Ring Celebration details —
2. New ideas or improvements
3. Other Suggestions

V. Youth Program- Director Review

1. Coaches

2. Registration Coaches-Player

3. Other sport conflicts Connection
4. Department updates

5. League Updates

VI.  Varsity Items
1. Equipment update

2. Electronic /Film Federation event
3.

ViL. Fundraising
1. 2026 Fundraising update


https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit?gid=0#gid=0
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VIII. Next Meeting Agenda

1. Review all need items

IX. Meeting Date Sunday May 17 @ 6PM

Close Meeting/ Motion to Adjourn

Sign up genius Create or Edit A Sign Up

Board Member Donor Referral Form
https://docs.google.com/document/d/1N LipUEauggSwwE-
FNRaJPw4Y9bQbgW1/edit?usp=sharing&ouid=115114035370219815160&rtpof=true&sd=

true

Community Donor Letter
https://docs.google.com/document/d/1 L6KQNGn4u8ujFfup0D6vLO40ypD1-
aV/edit?usp=sharing&ouid=115114035370219815160&rtpof=true&sd=true

2026 Donor Program
https://docs.google.com/document/d/1qGesg4xRPqarp zDgaXc7t-
OkPLnMgMAD/edit?usp=sharing&ouid=115114035370219815160&rtpof=true&sd=true

2026 FB Fundraising - Google Sheets

Football Film Federation



https://www.signupgenius.com/index.cfm?go=w.manageSignUp#/48957747/slots/
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1N_LlpUEauggSwwF-FNRgJPw4Y9bQbgW1%2Fedit%3Fusp%3Dsharing%26ouid%3D115114035370219815160%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7C%7Ce90c948a4a72453c817a08de73f1468d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639075677271645402%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i86efGW%2Bk%2FZBizzZ%2FaCD%2BtbNwK4EQz2fKBaJ9HDtzBk%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1N_LlpUEauggSwwF-FNRgJPw4Y9bQbgW1%2Fedit%3Fusp%3Dsharing%26ouid%3D115114035370219815160%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7C%7Ce90c948a4a72453c817a08de73f1468d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639075677271645402%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i86efGW%2Bk%2FZBizzZ%2FaCD%2BtbNwK4EQz2fKBaJ9HDtzBk%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1N_LlpUEauggSwwF-FNRgJPw4Y9bQbgW1%2Fedit%3Fusp%3Dsharing%26ouid%3D115114035370219815160%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7C%7Ce90c948a4a72453c817a08de73f1468d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639075677271645402%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i86efGW%2Bk%2FZBizzZ%2FaCD%2BtbNwK4EQz2fKBaJ9HDtzBk%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1_L6KQNGn4u8ujFfup0D6vLO4OypD1-aV%2Fedit%3Fusp%3Dsharing%26ouid%3D115114035370219815160%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7C%7Ce90c948a4a72453c817a08de73f1468d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639075677271673151%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uu8u0PqaXPdlMhcIv%2BqeEF3YlhOyAAch6qfaX09AArU%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1_L6KQNGn4u8ujFfup0D6vLO4OypD1-aV%2Fedit%3Fusp%3Dsharing%26ouid%3D115114035370219815160%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7C%7Ce90c948a4a72453c817a08de73f1468d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639075677271673151%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uu8u0PqaXPdlMhcIv%2BqeEF3YlhOyAAch6qfaX09AArU%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1qGesq4xRPqrp_zDqaXc7t-OkPLnMgMAD%2Fedit%3Fusp%3Dsharing%26ouid%3D115114035370219815160%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7C%7Ce90c948a4a72453c817a08de73f1468d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639075677271693729%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jtQzkG2mHvahNg6bXetr3rf6%2FMBsCb9YuwSKvy1x%2B04%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1qGesq4xRPqrp_zDqaXc7t-OkPLnMgMAD%2Fedit%3Fusp%3Dsharing%26ouid%3D115114035370219815160%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7C%7Ce90c948a4a72453c817a08de73f1468d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639075677271693729%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jtQzkG2mHvahNg6bXetr3rf6%2FMBsCb9YuwSKvy1x%2B04%3D&reserved=0
https://docs.google.com/spreadsheets/d/1wMU4ZlmYhcsuhB2BUUgg5HORRd7LUy7NtmeFJ-flMIc/edit?gid=0#gid=0
https://footballfilmfederation.org/
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NOTES:

e Bylaws are up to date, if you want a copy please ask Harry.
e Website update for board members-please submit to Harry if you want to be represented
e As a board member-please try to make it to as many events as possible
e Budgets are approved
o If there are any questions, please ask Kent for youth or Harry for Varsity
e Events;
o Wine night, Bingo (potential other venues), potential ‘safety meeting’ larger fundraiser
as well as several smaller events
o Passing academy is going live tomorrow (Caleb)
= Jr. High kids as well as 4%"/5% graders
o See master spreadsheet 2026 tab on the bottom
= Update as needed, take ownership and populate
e Varsity filming clinic happening at the end of April
e Youth
o May 15" — June 15" is early youth registration is open
o May 15" Coaches registration is open

o Allitems required to be ordered are in process

o Harry will work through Crossbar meeting and report -
o We are all in agreement that there is a need to charge for DIBS opt out--$250
o More to come
e League updates:
o Shakopee and Edina reps were on the call
o General rules updates
o Potential trophy/t-shirts or end of year reward

e Donors-Please submit names to Jon-no need for you to do it!!!



