SRVA Board of Directors
Job Description for Board Members

The Board of Directors supports the work of Southern Region Volleyball Association (the
Region) and provides leadership and strategic governance. While day-to-day operations are led
by the Region’s Commissioner/President, the Board-Commissioner relationship is a partnership,
and the appropriate involvement of the Board is both critical and expected.

Specific Board Member responsibilities include:

e Creating policy direction for the Commissioner/President and staff on significant issues
facing the Region.

e Reviewing and taking necessary action on the Region’s annual operating plans, budget,
business plans, program activities and other significant corporate actions.

e Reviewing outcomes and metrics created by the Commissioner/President and the Board
for evaluating its impact, and regularly measuring its performance and effectiveness
using those metrics.

e Reviewing agenda and supporting materials prior to board and committee meetings.

e Approving the Region’s annual budget, reports, and material business decisions; being
informed of, and meeting all, legal and fiduciary responsibilities.

e Partnering with the Commissioner/President and other board members to ensure that
board resolutions are carried out.

e Serving on committees or task forces and taking on special assignments.

e Attending board meetings, committee, and task force meetings.

e Representing the Region to stakeholders; acting as an ambassador for the Region.

Board terms/participation

SRVA Board Members are elected by the current board, will serve a three-year term, and are
eligible for additional terms as outlined in the by-laws. Board meetings will be held a minimum
of twice per year and committee and task force meetings will be held between full board
meetings.

Qualifications

Board members are required to be registered as a member of USA Volleyball through the
Southern Region, sign and abide by USA Volleyball’s Code of Conduct, be cleared by the
appropriate USAV- approved background screen, sign a Non-Disclosure Agreement (“NDA”) and
be currently SafeSport trained.

Ideal candidates will have the following additional qualifications:

e Experience in volleyball-related activities such as club or organizational management,
programming, coaching, officiating, or playing the game.



e A commitment to and understanding of SRVA’s membership and beneficiaries.

¢ An affinity for cultivating relationships and persuading, convening, facilitating, and
building consensus among diverse individuals.

e Personal qualities of integrity, credibility, and a passion for expanding and improving the
game of volleyball in the Southern Region.

Members of the SRVA Board of Directors are volunteers and serve without compensation,
except for incidental reimbursement for specific administrative support, travel, and
accommodation costs in relation to Board Members’ duties and approved by the
Commissioner/President.

The activities and responsibilities of members of the Board of Directors in all matters are guided
by the Region’s by-laws.

For more information: https://www.srva.org/
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