SCHA Board Meeting 
March 2, 2016
Present: Jessica B, Nick D, Janie H, Jeff K, Doug T, Nate VN, Sara V.V., Marty V.P. Steve W
Not Present:  Jeff V
Visitors

Michele Waring talked with the Board about the possibility of not having tournaments allotments for each team but funneling that money toward player development.  She pointed out that often kids will miss out on tournaments and these extras depending on a particular year or coach.  The board is working to address ensuring that teams get the same amount of games, tournaments, etc. despite the team or coach.  Michele asked for funds for girls players to attend a personal development opportunity this Spring.  She also requested a managers link on the website to add helpful information regarding hotels, restaurants, etc.
Jamie Svoboda came to talk with the Board about concessions.  She discussed the point system and changes she would like to see made to improve parent participation, especially later in the season.  She would like to be able to send out emails by parent name.  Marty will work with her on how to do that.

Marty made a motion to approve the February minutes.  Nick supported.  All in favor.

Treasurer 

No Report
Steve W. VP SDAHA  

Steve reported on the tournaments for this year.  The JV & Bantam tournaments resulted in a about a $300 loss, Squirt was break even and Mite/Mini made $1,000.  These numbers did not take into consideration concession income.    Next year the Bantam and JV tournaments will increase fees to $100 per team, Squirt will stay the same amount with the amount of teams to increase to up to 16.  Mite/Mini fees will stay the same but we will try to split the weekends to meet increased interest in these tournaments. 

Nate VN made a motion to discontinue medals for the Squirt tournament.  Nick seconded.  All in favor.  Motion passed.  
PeeWee C tournament went well.  Next year we will host the Girl’s Varsity tournament.

We discussed the ice logos.  Jeff K. made a motion to purchase the stencils for the ice for both the Storm and Tornadoes logos are on it.  Jessica support.  All in favor.  Motion passed.  Janie will send Colton the logo.

U10 VP 

Nick reported that Board sales will start earlier for 2016-2017 to increase revenue and options for donors.

Coaching Director

Nate discussed Board positions and he feels they need to be reviewed and revised.  He would like each Board member to have a binder with bylaws, policies, place for job descriptions, etc.  Jessica will get these done before the next meeting.

Nate made a motion to game counts as follows:

Mini Mite 12, Mite 20, Squirt 25, PeeWee/U12 28, Bantam 28, High School 32.  Marty supported.  All in favor.  Motion will be added to April’s agenda.  This represents a change to policy and needs to be passed at two meetings.

Plans will need to be made to ensure that coaches and team mangers are getting games scheduled within these guidelines for their teams to ensure equality.

We are not able to be an affiliate member of MN District 4.  However, we will be invited to their scheduling meeting.  This will be a good opportunity to promote increase team numbers at our Squirt Tournament.
Nate will start looking for a high school coach for the upcoming season.  Kevin has done a tremendous job and he agreed to not ask him to coach again.
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No Report
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