minutes
	[bookmark: _GoBack]Soderville Rec Board April Meeting

	4.3.2016	7:00 PM
	Ham Lake Lanes

	Meeting called by
	7:02 Ben Stai

	Type of meeting
	Monthly Board meeting

	Facilitator
	Ben Stai

	Note taker
	Derek Schmitz

	Attendees
	Ben Stai  (President)
Chet Latawiec  (Vice President)
Eric Potthoff  (Treasurer)
Derek Schmitz (Secretary)
Mike Hawkins (Board Member)  
Pete Richmond (Board Member)
Brian Sorvari (Board Member)

Corryn Anderson (Guest)


	Approval of Minutes

	Discussion
	March Notes
	Ben Motioned
	Eric Seconded
	Motion passed



	New Business

	Old Business


Team formations		
	6U - 12U teams have all been formed
	
12U draft 
· Coaching rankings were reviewed during meeting and discussed to “level set” the rankings.  Not all kids were ranked ahead of time
· One issue - loopholes with kids playing attempting to stay together (true hardships vs. fake ones in registration comments)

Coaches Meetings start this week for teams
	Chet to have pitching clinics on Thursday 4/7

	Sunday (4/10) - Twins coaching clinic at Roosevelt  (Brian Raabe to host)
	
	9 coaches attended the Minnesota Twins clinic at Target field.

Registrations
Number of kids per age group.

6U - 85
8U - 138
10U - 106
12U - 69
13U - 33
15U - 36
16U - 5
19U - 12
Total - 484

The numbers are down slightly from 2015

Kick-off day
	April 30th - 
Youth Event: Rec baseball to run two fields at City Park.  Ideas are needed for fun games.
	Adult Party: Route 65 - $15 pre-sale / $20 at the door
	Auction items still needed for adult party




	Old Business

	
Batting Cages / Backstops
Batting cages were approved and installation at City Park has started, two of the eight are done and all fields should be ready by season start.

Equipment
	Baseballs are in
Bases are in
Batting tees were purchased for all 6U/8U teams
  
Lawn tractor wanted for soderville field - to use for drag  (cheaper the better)	

All Uniforms will be here 4/9  

Equipment handout will be on 4/11 and 4/12

Extra ice packs have been ordered, but not arrived.

Ben to work with Mike on uniforms

Budget
Eric Met with Craig, numbers are all sorted out for Rec baseball

Tournaments  (Soderville/Ham Lake Classic)
	Additional teams needed for 10U and 12U

  	10U - 5 teams (this includes soderville teams)
	12U - 6 teams 
13U - 7 teams (there is a team lined up that may be #8).  

13U soderville teams may or may not be included based on enrollment
	
Ben working to order trophies / talking to Marshall
	Ben needs to know what we spent last year and budget for 2016
 
Fields
Dugout roofs are wanted at soderville field.  Plywood and shingles are needed.
	Pete and Chet to investigate

Chet and Pete to attend EB park and rec meeting.  They have looking at adding a new field up there.

Rule Updates
USSSA 1.15 stamp + 2.25 barrel for 8U, no big barrel bats at 8U.
  
School calendar - no new inning can start after 8:15 until June 10th (Base on Anoka-Hennepin calendar)


	Old Business 

	Next meeting 
May 1st, 7:00 pm Ham Lake Lanes


	
	Meeting Adjournment.  9:02 PM Ben Motioned
Chet Seconded.
Motion passed.
	



