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	Hopkins Baseball Association

Meeting:          March Board Meeting

Date:                Tuesday, March 8, 2016
Time:               7:00 P.M.

Location:         Eisenhower Community Center, Rm 217

	Y
	Paul Hurth, President
	Y
	Dave Stuessi, Scheduler
	Y
	Michael Goldfarb, Field Coordinator

	Y
	Dave Polyak, Player Dev. / Evaluations Coordinator
	Y
	Chris Johnson, Travel Coordinator
	Y
	Megan Adam – TBD

	Y
	Jerry Kellman, Fall Ball Coordinator
	Y
	Ryan Perry, Player Development
	Y
	Mike Vargus - TBD

	Y
	Tom Kanitz, Webmaster/Communication Coordinator
	Y
	Paul Fabian, Majors/Prep Coordinator
	
	

	N
	Denise Schroeder, Assistant Registration Coordinator
	Y
	Mark Campbell, Sponsorships/Fundraising Cord.
	
	15 Total Board Members

	Y
	Tim Sweeney, Treasurer
	Y
	Brenda Campbell, Co-Treasurer
	
	


Y/N = present at meeting   
	Discussion Topics
	Topic Owner
	Decision / Comments

	1. Call to Order 
	Hurth
	

	2. Eligibility Appeal
	Hurth
	· Tamara O’Black has asked for time with our board

	3. President’s Update
	Hurth
	· Approval of Feb. meeting minutes

· Point people needed:

· Rotating note taker/secretary – 
· Shed construction project – 
· Scoreboard -

· Wearables program – http://jbl-creations.com/collections/hopkins-baseball-association
· Volunteer list –

· League calendar – 



	4. Financial Update
	Sweeney & Campbell
	· Monthly Financials

	5. Registration
	Schroeder
	· Update regular season registration 
	

	6. Winter Workout/Clinics
	Polyak
	· Update on attendance & how it went 

	7. Evaluations
	Polyak
	· Event overview
· Communications & map
· Timeline leading to team announcements – 

	8. Scheduling
	Stuessi
	· Update & photo day details

	9. Fundraising/Sponsorships
	Campbell
	· Update – 

	10. House Program Update
	Fabian
	· Update – 

	11. Fields 
	Goldfarb
	· Update – 

	12. Website
	Kanitz
	· Update – 

	13. Travel Teams:
	Johnson
	· Update – 

	14. Two Minute Round Table
	All
	· 

	15. Adjourn
	
	

	16. 
	
	


Meeting Notes:

HBA Board March 2017

Called to order at 7:03

Eligibility appeal

Tam (Ben’s mother) asked to appeal the decision that Ben is ineligilble because of his enrollment at Minnetonka school as of January 2016.

Dave Polyak made a motion for to allow an exception to allow Ben to play.

Vote passes 12-3

President’s Update

Motion to approve February minutes approved

Shed construction project is started

Scoreboard needs a new sign, tasked Mark Campbell with finding a sponsor

Wearables Program ready to roll out, via website. Will be at try-outs Saturday

Volunteer List farmed from Registration. 20 people have offered to do general help

    How do we utilize them? Field setup/tear down?

    Pre-game field prep, teen age boys setup paid by HBA

League Calendar

    No notes added, please send updates. Paul will put on the website

Financial Update

Monthly Financials shared

Registration

    133 to date, 146 from verbals. Travel will close Saturday. House stays open until full (13-14 players

Winter workouts/clinics

    Plan was to be financially $4K below cost, but will end up profiting $250 due to volume

Only challenge was handling large numbers

Potential to discuss the techniques and more emphasis on pitching and catching

Evaluations

    only half of spots are taken from board members

Coaches will not be facilitators due to monitoring try-outs

Callbacks Wednesday night, generally same day

Notification of callback by Monday night at 5pm, will post names

Post all including House AFTER freshman announcement, Wednesday March 29th

Schedule

Audit

Pictures - evening is OK, Thursday

Practices start

    Ration process??

Dibs and 15AA access

    Paul prefers SportStar due to quality

10 Dome

$215/hr or $375 for 2 hrs.  $10/kid for optional team practice

Fundraising

    Pizza Rev April 7

    House Jersey sponsorship availability

    Idea to mine alumni players for fundraising dinners

House Program

    Need 13 Prep coaches 3 teams planned

    Will have 3 Majors teams, Have several Majors coaches

Fields

    Michael took role

    Spoke to Todd Kazowski from city, to get diamond dry/chalk

    Need to fix key switch on Toro

Website

    Added MBL rules links

    Needs pictures

    discussion on sharing financials, will be available upon request

Travel

    Tournaments confirmed

    Lesson learned for 2017 to book A tournaments early, with AAA and AA.

Round Table

    Declaration of Age, per last meetings rule change approved

    Letter sent to families of available families

meeting adjourned at 9:15

2015/2016 Meeting Schedule

· Tuesday, Sept.8 @ Hopkins Fire Station

· Tuesday, Nov 10 @ Hopkins Fire Station
· Tuesday, Dec 8 @ Hopkins Fire Station
· Tuesday, Jan 12 @ Hopkins Fire Station
· Tuesday, Feb 9 @ Eisenhower  Rm. 217
· Tuesday, Mar 8 @ Eisenhower Rm 217
· Tuesday, Apr 12 @ Hopkins Fire Station
· Tuesday, May 10 @ Hopkins Fire Station
· Tuesday, Jun 14 @ Hopkins Fire Station
· Tuesday, Jul 12 @ Hopkins Fire Station
· Tuesday, Aug 9 @ Hopkins Fire Station
· Tuesday, Sep 13 @ Hopkins Fire Station
