
	[bookmark: _GoBack]Meeting Type:
	Monthly meeting

	Date:
	February 8, 2016

	Time:
	6:30 pm

	Location:
	New Hope Ice Arena - Meeting Room #1



	Attendees:
	P
	Scott Graul - Chair
	P
	Buck Humphrey - Vice
	P
	Eric Jeffreys-Berns - Trea
	P
	Jim Tuchtenhagen - D3

	
	P
	Jon Hill - ACE
	P
	Bob Sticha - BTT
	P
	Tawnia Johnson - CD
	E
	Julie Ann Schmidt - Sec

	
	P
	Kirk Anderson - ED
	P
	Jerry Mlekoday - GTT
	P
	Mark Lucas - Ice Sch
	P
	Carla Schoenberg  - SFD

	
	P
	Brian Thul - Mite
	P
	Jay/Lisa Annis - CMD
	P
	Crissy Ginther - Reg
	P
	Jenn Sondrall - TD

	
	P
	Sara Subby - VPD
	A
	Tim McGlone - SS
	 
	
	
	

	
	
	
	
	
	
	
	
	

	Add’l Reps:
	E
	(NV) Bob Schlosser - Web
	A
	(NV) Tracee deNeui - GM
	
	(NV) Matt Cook - Ast ACE
	E
	(NV) Mike Zacharias - HDC

	
	
	(NB) Catherine Hansen - Eval Cord
	
	(NB) Dawn Speltz - AMC
	
	
	
	

	
	A
	Absent
	E
	Excused
	P
	Present
	
	

	Guests:
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18 Current voting board members, 10 required for quorum, have 16 so quorum is met for this meeting.

Call to Order at 6:30 pm by Scott Graul
Roll Call Buck Humphrey
Motion to approve January Minutes by Buck and seconded. Motion approved.		

Gambling Report	by Tracee deNeui – Absent; full report and approvals next month

Chairman Report Scott Graul - Update on Mayor’s meeting; Overspeed is re-upping their lease with the city for the dry land space. City needs help with locker room updates.
Budget reports
· Jenn - shared tournament budget, shared revenue vs expense, Jr Gold Tournament is not making money
· Carla - We made $30,000 from wreath sales; we made about $4,600 from dasher boards; working on a new brochure with gold, silver, and bronze levels of sales packages; all gambling sites will be bronze level; Oil Change fundraiser was good, but did not work
· Jon - absent (no report)
· Tawnia - Concession update; Expenses include food, lease, fees, labor, licenses; we have about $30,000 in revenue, we credit up to $1,500 in hockey fees to each concessions manager. Would like to discuss our involvement in tournament and concessions being open
· Mike  - HDC budget by Buck includes: Skills, Dry land, Camp, Evaluations, Goalies, Ice Recom
· March Extra meeting - March 19th 9:00-Noon meeting invite already sent out
· Nomination Committee - set Crissy will Chair; Jay, Lisa, and Eric will round out the committee

Vice Chairman Buck Humphrey - Questions about when does the Ice seasons end and the update on unused or unsold ice
Secretary Julie Ann Schmidt - No report
Treasurer Eric Jerfferys-Berns - Monthly Update

District Three Report Jim Tuchtenhagen - No report
 
Volunteer Program Coordinator Sara Subby - Cleaned up the hour notes on the web site; knows who still needs to complete hours and will be posting more hours.

Mite Program Director Brian Thul -Mite Jamboree will be the first weekend in March. Mite Pancake Breakfast was a success.

New Business
· Jr Gold Event - Jay and Carla will help with the event fundraiser; Tawnia will do concessions; Feb 27th at 6:00 pm is the Alumni Game
· Research Elite Tournament - Sara, Jenn, & Tawnia
· Jerry brought up the idea of creating a “Pride/Arena Coordinator” that would be under Jay. They would pull together photos, trophies, banners, history.

Adjourn
Preliminary minutes taken by Buck Humphrey, respectfully submitted by Julie Ann Schmidt, Secretary, March 11, 2016
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