Hastings Hockey Boosters FEBRUARY 2016 Monthly Meeting Agenda Green Mill Champions Room
February 7, 2016 at 8:00 p.m.

Roll Call: KC Erredge, Terry Johnson, Ryan Stoffel, Joe Harris, Brooks Savage, Bernadette Schaffer, Josh Colvin, Travis Steele, Tom Johnson, Don Hueomoeller, Jay Stark

Not in Attendance –, Adam Hoffman, John Klimek, Randy Kruse, Jim Foster, Brian Dooley, Adam Welch, Joe Kuhn, Matt Zaruba, Jeff Plank
    Approval of Agenda Travis made the motion, Terry seconded and the motion passed
    Approval of Minutes Ryan made the motion, Brooks seconded and the motion passed

Coordinator Reports
    Referee – John Klimek- not in attendance
    Registrar – Shannon Callahan –not in attendance
Missing birth certificates, this has been horrible as usual.  Trying to figure out a way to get    this process working better – possibly use NGIN somehow? Right now there are so many forms, trying to possibly wait for the Termites to start so that the managers have time to collect birth certificates.  If someone gets hurt and we do not have the correct paperwork then we are in huge trouble.
    Technology – Jay Stark/Randy Kruse not in attendance
    Tournament Director – Jim Foster not in attendance
    Sponsorships – Terry Johnson
    District 8 – Brian Dooley not in attendance
    Goalie – Josh Colvin
    Secretary – Bernadette Schaffer
	nothing to report

Officer Reports:
    President – Joe Harris
	Talked about voting, goes from 5-9 tomorrow
    Vice President – Brooks Savage
	Talked about ice scheduling for the rest of the season with tournaments etc

    Treasurer – K.C. Erredge (Approval of the Financial Statements)
December financials – started at $240,807.70 and ended at $271.894.36
net income of -(843.88)
motion made by Don, seconded by Travis – motion passed
January financials – started at $207,653.11 and ended at $221,089.68
net income of -(50,804.68)
motion made by Ryan, seconded by Brooks – motion passed
Coach checks have not been cut, she is missing paperwork on many coaches, directors – Receipts need to be turned in, in order to get paid
Next year we will post names in December of who still needs to have their certification on file.
Colvin will be reaching out to coaches to get their receipts turned into KC
Missing team fee information from 3 teams

Director Reports:
    Volunteers – Terry Johnson
	Going good, girls tournament will be this coming weekend so see Dibs coming soon
	Squirts end of the year tournament Dibs will be also coming
    Director of Hockey – Adam Welch
    Operations – Matt Zaruba
    In-House Girls – Adam Hoffman
    Travel Girls – Travis Steele
	 All traveling girls played this weekend and played well.  They all were competing for hardware.
	Districts coming up soon
    TerMites – Tom Johnson
	4 New kids have signed up this month, trying to scrounge for equipment.
	Good turnout for help
    Mighty/Super Mites – Josh Colvin
	Coaches meeting for the end of the year – went well
	Programs and signs were made up for the end of the year tournament.
	Trophies and medals will be made through Trophies Plus
	East Rink will be used as well as using some lighting from the Theatre department at the high    
	school.
	Parent meeting for termites on the 20th.
	Parent meeting on a Tuesday for mighty mites
	Equipment turn in for end of this season and again in April after the Spring session
	4 skaters have been asked to move up from mighty to super due to low numbers for the year  
	end tournament     -   Josh made a motion and Travis Steele seconded, motion passed
    Squirts – Ryan Stoffel
	Hybrid Squirts all traveled this weekend and did well.
	In House season will be wrapping up soon and is going well
    Peewees – Joe Kuhn
    Bantams – Don Huemoeller
	Districts will be starting soon
	B Team will be playing at 6 or 7 seed playing in Cottage Grove
	AA Team will be playing at the 1 seed in Eagan
    Jr. Gold – Jeff Plank

Old Business:
    Handbook Revisions (J. Harris)
	Joe is having issues with his file, we are still working on coaching selection wording, so we will table this until next meeting.  
	Language needs to be discussed at the girls level about tryouts – skaters vs goalie needs to be determined before tryouts start – coaches and level directors discretion needs to be included

New Business:
    D8 Coordinator Nomination – J. Viall (J. Harris)
	Jesse will make a good replacement  - so he will step up starting in April
Motion made by Brooks and seconded by Ryan – motion passed
	Discussion was made by board that it is very important for this member for attendance at this meeting each month.

Board Comment Membership Comment 
	Discussion was made about trying to streamline documents for parents to make it easier for managers to collect paperwork
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Next Meeting: March 6, 2016
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