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Meeting held at Ronstan at 6:00PM

	

	

	Attendees:
		Board Members:  Frank Toner, Sean King, Scott West, Dan O’Connor, Cindy Schuster,  Jen Lopes, MJ Bregenhoj, Todd Clark
Advisory Group Member:  Patrick Cavanaugh, Gina DeSantis, Kristin Brown




	Old Business 

	Approval of Meeting Minutes from 12/08/2015 -  Approved

	Christmas Tournament/Sponsorship – Sean
· Wrap up comments.- Survived!!!
· Won’t have final numbers for a little bit but first tally:   
· Approximately $4713 Raffle 
· About $476 from Puck and other products
· 44 teams with approximate total $48K is sales and reg. fees
· Approximately $2700 from T-shirt guy 
· We just renewed T-shirt guy and gave us 25% of sales.  
· We will wait for final bill on ice fees
· Ipads helped with sales and will come out of the general fund since we used a used equipment sale.
· Stanley Cups will be charged to the tournament fund
· DVDs – 27 Sold at tournament 
· Pizza guy did well with 6 parties
· Frank or Jen to get the final list from Andy Riley of Sponsors
· Boards moving them were a little tricky to move back to St. Georges for the final Mite A games.  Possibly have everything at St. George’s next year. –Will revisit in July
· Kristin is looking into the Sport Ingin program for scoring and registration for the tournament next year.  Approximately $340 for the tournament software.
· [bookmark: _GoBack]Not too many issues, some coach and player mis-conduct nothing glaring.
· We will look into having a third party supply music and audio for next year.
· We will get the photographers and videographer onboard earlier next year.  
· There were a lot of people asking about pictures and should also include the Abbey for the photographer and videographer. 
· We received a bill for approximately 100 pucks missing from the tournament.  
Raise the price by $20 each to cover pucks for next year.

	         RI/SNEHC Hockey Update – Frank
· Update – No real update other than the number of teams going 
· We need to reserve ice time in March for the quarter finals.  Team placed in 3v6 and 2v5.
· RI Hockey – No Updated
· Coming up are the U13-U17 Development camp at UNH.

	         Midget/Bantam Update – Patrick 
· Update
· Confirmed Bantam playoff dates are March 5-6
· Quarter Finals will begin after the February 28th.
· Finals on will be played March 12-13.  Host 5th or 6th. Schedule at the Abbey now
· Higher seeds will be the hosting team, weekend of 5-6.  Bantam A will finish 1-2 so they will be OK for the quarter finals.  
· Schedule practice ice for the playoffs teams
· Tryouts schedule for Bantams and Midgets for April.  St. Georges closing March 13th.  Tryouts.  Usually first week of Midweek, 
· URI will be better for tryouts.  1 the first week and 2 the following week. 
· Evaluators for tryouts (especially for goaltending) we need to find someone who knows goalies.  Discuss more, select the coaches for Midgets before the tryouts and have them present at tryouts to structure the teams. 
· Coaches present to pick their teams at tryouts.
· Tryout will be in April.
· February meeting we will confirm the dates for tryouts and dates for next season, registration.
· 2 Midget teams 
· Ask Mike Brennan for help getting goalie evaluators

	Webmaster – Kristin 
· Will confirm cost and time frame to get the tournament software running for next year.  

	           LTS/Mite Update – Dan/Scot 
· We are still searching for an new LTS director –
· Currently there are 104 paid registrations for LTS
· Mite Registration MDP 72 + the travel 
· Possibly have the Mite tryouts before the rinks close.  
· Likely there will only be one Mite team playing only cross ice.  

· Scot addressed the board about obtaining a coaching director for next season.
· The director would create consistency coach to coach, provide objective view and assistance/resource for our coaches.  
· Proposal to have this position be a paid part-time position.  
· Providing standards for practice drills
· The director will be there to chase down any issues
We can explore the idea, determine requirements of the position/job description and who would be a good fit more discussion to come.

	Financial Aid – Jen  
-   501c. 3 Update – We will be getting a certificate.
-   $7490.45 went for financial aid this year.  
-   Delinquent amounts slowly but surely getting smaller.  Reminder emails for amounts 
    Owed sent out recently.  
-   The final numbers for the tournament will come later. The final numbers are still trickling 
     In.
-   Treasurers report will be provided at the annual meeting.  

	          Team Fees/Registrar – Cindy
· Update numbers from last year.  The growth for hockey is flat.
· Keep fees the same, but if we have a coaching coordinator, then we need to absorb that. 
· We are at $1050 for our travel teams.
· The only one lower in fees is NRI $895-920 for travel
· Try out fees will stay the same.  
· If there is an outstanding balance, it must be paid prior to trying out.  
· Check if Sport Ingin will prevent registration if there is an outstanding balance.  
· If payment cannot be made, there is financial aid they can apply for.  

	Equipment/Jerseys Update- Gina 
-    Update – jersey order next year and meeting with Sandy Lane 
-    Next season, bulking order with Warwick, so that we can take advantage of the bulk 
     discounts.
· Same MDP Jersey order and will add socks- cost is approximately $20/kid.
· House league socks and reversible jerseys for next year.
· Next season 2 pairs of socks per each kid for travel.  $8/pair. 

	          Scheduler – Andy – Not present
· Will run again for Scheduler position.  
· Mite Jamboree 2/20-21 ice time need to confirm.

	           Squirt Update – Colin – Not present
· Update 

	           PeeWee Update – Todd 
· Coaches to keep track of movement from team to team.  
· No major issues.   

	          House League – Chris – Not Present
· Extra nets – are needed  
· Gina will talk to Chris 

	
New Business 

	Elections- Frank
· Positions up for election:  Who is running? 
· Vice President – John Stahl stepping aside--Vacant –Interest from 2 people. 
· LTS - Vacant
· MDP – Dan O’Connor will run
· Treasurer – Jen will run again
· Secretary – MJ will run again
· Scheduler – Andy will run
· Member at Large –Sean will run again – 1 year position
· Registrar – Cindy will run again.  Cindy was appointed for the second year of Marilyn’s 2 year term.  
· We need to have the nominees by the February meeting so we can post on website for voting in February.  
· Send by Laws to Jens 

	Next Board Meeting Date/Time/Place – MJ
· Monday February 1 or Tuesday February 2.
· Cindy February 2 at Insurances Services available
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