	[bookmark: MinuteHeading]NCYHA Board Meeting Agenda– 12/8/2015 [image: C:\Users\Paul\Documents\Hockey stuff\Meeting Minutes\DSC_6211_medium.jpg] 
Meeting will be held at Insurance Services, Aquidneck Polo Center, 680 Aquidneck Ave. (Above Cardiovascular Associates), at 6:00PM.)

	

	

	Attendees:
		Board Members:  Frank Toner, Sean King, Scott West, Dan O’Connor. Cindy Schuster,  Jen Lopes, Chris Chagnon, MJ Bregenhoj
Advisory Group Member:  Patrick Cavanaugh, Gina DeSantis
Guests:  Cari Darminio, Ed Moy and Owen Moy




	Old Business 

	Approval of Meeting Minutes from 11/03/2015 -  Approved

	Christmas Tournament/Sponsorship – Sean
· Owen in attendance to do a demo of his work.
· He will video tape only the front rink at St. George’s
· He will offer 3 versions, a standard unedited, a pizza party version and the premium version.  He will confirm price points next week.
· Blood Drive – C. Darminio in attendance
· The blood drive is set for January 11th.  This is the only one they are keeping in Newport County.  36 people turn out for the blood drive last year.  Spread the word. 
· Only a few spots left for volunteers.  Cindy to send out another email volunteers.  
· Last day, important to have coverage especially if there are tie breakers.
· We have the paddle board and Stanley cup trophies.
· Boosters for snack shack at the Abbey all set.  Patrick confirmed.
· Skate sharpening will be available at St. Georges.
· Scoring posters/brackets will be completed by Kevin S.
· Spencer will take care of all the scoring and time keeping at the Abbey
· Coogan’s boys all set for St. George’s.
· Still waiting to finalize the photographers for the championship games.

	RI/SNEHC Hockey Update – Frank
· 15 minute periods for Bantams will come to a vote in February.  There isn’t much support for the lower levels. 
· We need to look at the Bantam levels next season, the league was heavy on the B teams.  As well as ½ season v full season.
· Nest season starts on September 10.  
· There ae is a proposed 6 game trial parity to so that the teams are more evenly divided and matched.
· Then they will split the teams into the appropriate divisions.  
· There is a $50 increase in fees for playoffs.
· No full ice Mites next year.  We need determine we want to participate with the Mites...Who will oversee Mites program RI Hockey v. SNEHC. 
· 9/10 will start the 6 games parity and by 10/11 they will re-shuffle the teams.
· This year the season will end March 11.  
· Playoffs will be March 5-6 
· The top 6 teams in Squirts, PeeWee and Midgets.  
· Newport teams will be in playoffs…ice time could be a problem since the local rinks will be closing first week of March.

	      RI/SNEHC Hockey Update – Frank cont…
· This year there were many issues with Midget penalties, coaches, parent in the stands.
· Plan to hold the tryouts for Midget and Bantams back in the prong time.  
· Official team counts due in April for next season and ice time slots due in June.  
· A reminder needs to go out to coaches, have modules in safe sport by 12/31. 
· The next meeting for the league is in February.  
· Player movement/barrowing from team to team needs to be monitored.  B to B team movements are not allowed and can be considered a forfeitable game.  
· Notes from Kevin from the last state meeting: “A Round robin games for teams competing to go to regional and Sectionals need to be completed by Feb 1. A regular league game can be designated as a round robin game as long as both teams agree. 

	         Midget/Bantam Update – Patrick 
· Midget A and B both won championships
· Not as much conflict as anticipated with some Bantams playing high school.  
· Tryouts for Bantams and Midgets will possibility be moved back to the springtime. Checking clinic at St. George’s was well attended.
· The feedback was mixed, some felt it was more a skills clinic versus a checking clinic.
· Frank received a complaint from St. George’s that the ice was worn down to the concrete. We’ll see if we have to pay for the fix. 
· We will hold another clinic for second year PeeWee, and first year Bantams 

	           LTS/Mite Update – Dan/Scot 
· “Goalie clinics” at center ice have been well attended.
· There will be some movement from LTS to MDP second season, Will circulate the coupon by email to those families. 
· Successful Thanksgiving tournament. Lost every game but had fun.  SRI and Warwick had some really good teams
· Need to canvas for new LTS director.  Frank has someone that maybe interested.  

	Financial Aid – Jen  
-   Financial Aid have requests down from last year.  
-   Cleaning-up paper work sent in for Non-Profit standing. 
-   Delinquent amounts slowly but surely getting smaller.  One was issued of overage on 
    a refund.             

	          Team Fees/Registrar – Cindy
· [bookmark: _GoBack]Player barrowing update -  Coaches are not informing Cindy of these movements which will cause a problem as the season continues.  No more barring B team to B team.
· Are coaches up to date on certifications/registration—Only 1 coach that does not have safe sport.  House/LTS
· One more bantam house league.  How many Bantam/midget house league that show up.  Last year 15 bantam midget this year 13 registered.
· Not all skaters were registered, but we are catching up with those that are not and the numbers are getting small.

	Equipment/Jerseys Update- Gina 
 Update – jersey order next year, combine with Warwick to get volume discount.  
 We will add water bottles and hats to the iPad for sales at the tournament.  

	          Scheduler – Andy 
· Update ---not present

	Webmaster – Kristin 
· Update --- note from Team one—Warehouse sale Old vintage hockey jerseys.  Interactive rink names/maps have been really helpful to the parents.
· Tournament webpage is growing and updated daily.
· Kristin will upload the spreadsheet with scores as they come in during the tournament.

	           Squirt Update – Colin not present
· Update --- No Update

	           PeeWee Update – Todd 
· Update --- No Update

	          House League – Chris 
· Nets time to upgrade—Yes, go ahead and buy the nets.

	
New Business 

	Next Board Meeting Date/Time/Place – MJ
· Monday January 11th…(Tuesday January 12  check the practice schedule as it comes out.)
· Start looking at election procedures
· Christmas tournament meeting #4, Dec. 15 at St. George’s back Lobby 6:30.   
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