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Meeting will be held at Insurance Services, Aquidneck Polo Center, 680 Aquidneck Ave. (Above Cardiovascular Associates), at 6:00PM.)

	

	

	[bookmark: _GoBack]Attendees:
		Board Members:  Frank Toner, Todd Clark, Sean King, Kevin Sullivan, Scott West, Dan O’Connor. Cindy Schuster,  Jen Lopes, Chris Chagnon, MJ Bregenhoj
Advisory Group Member:  Patrick Cavanaugh, Gina DeSantis, Mike Brennen




	Old Business 

	Approval of Meeting Minutes from 9/29/2015 - Approved

	          RI/SNEHC Hockey Update – Frank
· Kevin attended the last RI Hockey meeting
· As NCYHA  is invited to the meetings but no voting power.
· Kevin is on the board so that he can vote as BOD.
· NCYHA can provide input but Matt and Jack have the final say for SNEHC.
· Next year the 15 min period will go through, we won’t have a vote next year and there is a great chance it will just be told and done.


	Christmas Tournament/Sponsorship – Sean
-    Updated/Andrew Riley-sponsorship update --
-     Aquidneck Pizza is in to provide space for pizza parties all three days and for viewing 
      videos.  All set up with Apple devices. 
-     Do we have the video guy—Owen Moy, Barbara Feld and MJ to meet with him.
-     Sign up Genius will go live this week once the schedule is posted then people will 
       start to volunteer.
      -Basket ideas and sign up will also be posted to SUG
      -Volunteers will need to identify which team they represent
      -A link will be added providing a description of what they are volunteering for on the 
       sign up page and contacts will be updated to Sean and Cindy.
-     Scorers and timekeepers will be scheduled off line from SUG for now.    
-     We will add a sales volunteer spot at each rink which will primarily work with the iPad 
       sales.   
·  iPad square stand worked really well at used equipment sale we will purchase one for each rink--$99 each.  Approved.   
· The used equipment sale made over $2700. 
 
· Blood Drive – C. Darminio –Cari would like to come to the meeting in December to address the board.         

	         Midget/Bantam Update – Patrick 
· Bantams- only 5 programs had ½ season.  So the full season A teams are really strong ie.  Newport.    
· As of right now we are looking at only losing 2 Bantam A players…Peyton and Matty.
· In planning for Bantam roster changes & potential refunds when H.S. starts –cancel the second half payment option before February.
· Those that do leave the program at ½ point can also play in tournament in February
· There will be a Bantam checking clinic coming on Nov. 23. --- St. G. 1hour 20 mins. Only Bantams…or should we invite second year PeeWee.
· Roger G will be in attendance for the clinic,  will need some coaches to attend.
· Midget play offs this weekend (roster add-ons) 2 of the 3 midget teams. “ A” team can call up anyone they need.  Patrick has been keeping track.  
· There has been some interaction between parents and refs.  Questioning officials—who can approach for clarification ie, Majors and game misconduct. Limits etc. –David Berube.

	           Mite Update – Dan/Scot 
· Update ---registration is still tricking in.  55 v. 105 last year includes extended season and 15 were extended season.
· 55 Registered.  
· There is a Thanksgiving Mite B tournament.  Dan will coach.  Half ice.  4 v 4.  
· We need to find another person/family to help LTS/Dan. 
· Scot- Impromptu “goalie clinic”:   Mike Brennan –attending meeting to address the board. 
· Mike would like to get goalie clinics going weekly.  Provide some match techniques, development and commitment to our goalies.
· Goalie clinics for a dedicated time on a consistent basis.  Volunteers have middle ice, during an existing practice no additional ice time needed.  Mike will get volunteers to help provide some technical instruction.  Scot will allow to share the ice during his practices. 
· Mini impromptu “goalie clinis” ---Approved

	Financial Aid – Jen  
-   Financial Aid –some requests received.  
-   Prior year outstanding $1920 in which $682 of that is one family.    
           -   501 c3.  Non-Profit.  Application ---update our status for the next years.  Get back on 
               track. Portsmouth LAX.  Making progress.  

	          Team Fees/Registrar – Cindy
·  What is the process for reporting to Cindy when players are barrowed from team to team—movement up v. a lateral movement.  
· The coaches are not reporting these movements, not sure if they are noting it on the game sheet.  Are the stickers being modified/crossing out players that does not dress?  
· We have to keep better track.  Cindy to send out a follow up email.  
· There will be some movement for the Dolphins, Devils and SWS Chiefs. No rule that the top team has to be an A team.
· We can offer travel team members to take advantage of the $110 fee to join house.  
· Chris to double check ALL skaters registered? –skating, not registered.  There were 2 kids that they were.  5 kids on the ice on Sunday.  


	Equipment/Jerseys Update- Gina 
· Update
· Whalers gear, Sandy Lane delivery should be this week. –Distribution—Gina will call the families who ordered for pick up.  

	          Scheduler – Andy not present
· Update given to Frank
· Extra ice, we will factor in the cost if we – extra ice—they will have to pay for them.

	Webmaster – Kristin not present
· Update 

	           Squirt Update – Colin not present
· Update

	           PeeWee Update – Todd 
· Update -  Sean McGowen is having issues no shows at Pee Wee A level. 
· Some that have played as alternates are close to their limit of call ups.  Keep Berlutti on roster to play as an alternate.  

	          House League – Chris 
· Update- register the coaches.  We will continue to look at adding ice time if possible with the current schedule.  Coaches need to register with USA hockey.
· Sunday game day/half ice. 8-8:50. Can the back ice be used earlier say 775-830/830-915.  ADHOC basis.  

	
New Business   

	Next Board Meeting Date/Time/Place – MJ
· Monday November 30 or Monday December 7 – or Dec. 8
· Christmas tournament meeting #3, about Dec. 3rd at the Insurance Services.
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