[bookmark: _GoBack]LEAYSA Executive Board Meeting Minutes
Date: Tuesday July 21st, 2015
Time: 8:00 PM
Location: Little Elm Community Center
Call to Order – 8:12 pm
I. Roll Call – Shelly Schmidt - President,  Lisa Florentino - Secretary ,  Jennifer Mince – Treasurer, Greg - Baseball,   Matt Landry -  Football Director ,  Melissa Myers – Volleyball Director, Bobby Bauermeister – Softball Director, Eboney Clark – Cheer Director
Also in attendance – Jason Peebles and Chuck Fikes (Town of LE), Silas and Tiffany Marshall (Football), Brandon Gates
II. Open to Public Forum

III. Prior month’s minutes reviewed and approved

IV. Bylaw amendments reviewed and approved

V. Tax Status Update – All tax return filings up to date through 2014.  Kellie H. (accountant) is working on reapplying for tax exempt status.  She is also working on 2015 bookkeeping.

VI. Director Reports
a. Soccer – About 50 teams for Fall.  In-person registration this coming Saturday. Season starts September, making preparations.
b. Softball – 8U, 10U, 12U All star teams played in Summer Tournaments, performed  well.  Summer league  for 8U and 12Ustill going.  Regular registration ends 8/1, late registration ends 8/7.  Evals 8/8, coach meeting 8/9.  Fall season starts 9/12.
c. Cheer – Registration closed, just got teams from football.  Uniforms coming soon.  LECC started already and Rec starts August 4.  Short on coaches.
d. Football  - Registration closed, preparing for fall.  11 teams formed, first games September, practices starting. Uniforms ordered.  Will do Cowboy stadium event and 
positive coach training.

e. Baseball – Fall preparations, coach meeting coming up.  Live registration this coming Saturday.  Have some open board positions.  Season starts 9/12.
f. Volleyball – Fall registration open through August 8 with on-site 7/25 and 8/8.  Preparing for Fall season Sept – Nov.  Would like to bring TAAF regionals to LE in the future.
VII. Executive Board Reports
a. President – Shelly Schmidt – Leaysa needs to work toward doing things in more unified fashion where possible.  LEISD convocation is coming up if sports want to have flyers at Leaysa booth.
b. Secretary – Lisa Florentino –Nothing to report.   
c. Treasurer – Jennifer Mince  - Current cash balances:
Main 780.00
Basketball 3,733.73
Softball 11,033.21
Football 17,232.76
Cheer 22,251.89
Soccer 18,811.19
Baseball 25,425.02
Volleyball 11,145.04


VIII. New Business
a.  Leaysa Board VP – Lisa Florentino elected.  Fundraising Chair – Brandon Gates elected.
IX. Jason Peebles – new recreation manager for Town of Little Elm introduced himself.   Let him know of needs and keep him in on communications.


Meeting Adjourned 9:23 PM





