LEAYSA Executive Board Meeting Minutes

	Date
	Tuesday November 17, 2015

	Time
	8:00 PM

	Location
	Little Elm Community Center




	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- Erin Martin
	☒
	Vice President- Lisa Floretino
	☒	Director of Volleyball- Melissa Myers
	☒
	Secretary- Jill Duke
	☒	Director of Soccer- Kyle Duke
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Eboney Clark
	☒
	Facilities/Public Relations- Vacant
	☒	Director of Basketball- Mike Lira
	☒
	Fundraising/ Sponsorships- Brandon Gates
	☐	Director of Softball-  Bobby Bauermeister
	☒
	Director of Football- Matthew Landry
	☒

Call Meeting to Order- 8:02 PM
1. Minutes were approved
Old Business-
2. Tax Status Update- Info on 3 highest contractors- No Update

3.  W-9- forms for all contract labor- W-9’s need to go to all contract labor that we pay (referees, umps).  These need to be filled out for 2015 and collect for 2016 and going forward from the start of the year.  Report any over $600 per Tax Law.  Each sport must look at anyone over $600 and get them a W-9 to fill out.  

4. Little Elm Christmas Parade-  Decided not to do this, not much interest

5. Career Day at Lakeside Middle School- We will have a booth at career day with LEAYSA banners, giveaways.  Fair is December 3rd.  If sports have anything that can be used for a giveaway please give to Shelly.  There will be a flyer about our roles and giveaways.  Shelly and Melissa will be there.  Set up at 8 AM, fair is from 8:30 – 11:30.   
Director Updates-
a. Soccer- Kyle Duke
i. Games are over at Little Elm, just a few games left with other leagues
ii. Registration is open, early registration is now until Black Friday ($10 off).  Will be open until January
iii. Needs more checks for the account- Everyone should have extra checks in the back of their checkbook.
iv. U9 and up, everyone gets participation medals and 1st, 2nd, 3rd get trophies


b. Volleyball- Melissa Myers
i. Season ended, fall tournament is Saturday.  22 teams are competing at Lakeside and Rec Center
ii. Early Registration starts Nov. 30th.  $10 off.  Open until January
iii. Spring will be the first week of March-May

c. Cheer- Eboney Clark
i. Rec cheer is over, LECC competition was this past weekend- first place!
ii. Next- Jan. 30th is Nationals in Arlington
iii. Headed into the competitive season

d. Football-  Matt Landry
i. Season has ended, Registration for spring starts in December.  Season will start before Easter
ii. Figuring out who they will play against next year.
iii. Working on issues before next season- Refs and field conditions

e. Softball- Bobby Bauermeister
i. Finished the season.  All got their 10 games
ii. Dec. 7th registration opens and goes through Feb. 17th
iii. Draft will occur a few days after registration ends

f. Baseball-  Erin Martin
i. Hope to end the season this coming weekend.  Difficultly with rainouts all season

g. Basketball- Mike Lira
i. 380 registered for the season
ii. D1 teams are playing in Denton this year
iii. Games in Little Elm start Dec. 12th with winter break off

6. Executive  Board Reports

a. President- Shelly Schmidt
i. School Flyers- Changes coming- schools going digital.  May be ready for spring flyers.  Melissa will update group.  Still go through LEISD communications for approvals.  Also look at better marketing opportunities at REC center (hang banners?)
ii. Facilities Requests- New process, online tool.  Better communication for facility use.  Will allow us to see schedules and help with planning with the schools.  LEAYSA board will have a tutorial.

b. Treasurer Updates- Jennifer Mince
1. Pick up your mail, many people have new credit cards
2. Look at possible fundraising to help the main account
3. PO Box will update this sprint

ii. Current Cash Balances
	LEAYSA Main
	$110.46
	
	Cheer
	$4,278.54

	Baseball
	$18,737.66
	
	Football
	$1,111.12

	Soccer
	$8,716.32
	
	Softball
	$16,889.01

	Volleyball
	$9,304.60
	
	Football 2
	$11,131.33

	Basketball
	$41,027.10
	



c. Secretary Updates- Jill Duke
i. None
d. Facilities-  
i. Contact Jason if you need tables for registration in the Lobby of the REC.  Remember to use the LEAYSA section to add flyers at the REC.
ii. Possible projects for Spring (weather permitting)
1. Cottonwood- Bids are out to get bullpen and mounds fixed
2. Soccer- Need to level the North Field 9 and look for more practice space.  Possibly non-irrigated 
iii. Soccer building for nets- can we put up a storage unit?  LEAYSA would pay for it.  Send Jason measurements of what we’re thinking.  Must be secure

[bookmark: _GoBack] Meeting Adjourned- 8:51 PM- No December meeting

