
Sheboygan Blue Line Association
Board Meeting Minutes 
1-13-2016 @ Lakers Ice Center



7:00 PM
Karen I, Alexis, Ted, Teresa, Megan, Shelley, Karen S, Terry, Jen, Dennis, Tom


Board Meeting

1. Call to order 7:02
2. Review Agenda.
3. Minuets approved
4. Action items
5. Treasurer’s report- Some youth program expenses up, electricity is up slightly, credit card fees are up. Karen is going to look into this in March, what could be done about the credit card fees. Was Pay pal more possibly more beneficial? Action item for Karen to look into. Could we look in the Square or similar programs for less fees. There was a processing fee charged for registration. We could look into how more fees could be recouped with registration. Karen and Dennis discuss after the meeting and with CC people in March, proposal for March or April. Locker rooms work money has not been moved from association to rink. Karen let Terry know when this is finished. RLO is raising prices slightly. We’ve been getting a bill from the Chamber. We will not renewing Chamber membership. We received a donation to be used for capital improvements. Terry meeting with John Doering tomorrow, doing a Power point to bring to the foundation about dehumidification system. Report approved.
6. [bookmark: _GoBack]Recruiting and instructional hockey- more kids joined tonight for start of session 4. Discussed try hockey for free, Mitey Mite Fest. There was a question about DIBS and what is states is required online. Karen I will find out webmaster info for Jen and Karen S. Action item for hours to be posted by category. Maybe we will have a volunteer do this. Is there an established i.h. coaches hour credit?
7. Communications- Jen discussed various ideas for the newsletter. Board members should submit articles to her. 
8. Figure skating- Expedition was last week. We had outside people come in. Numbers continue to grow. We have a competition on Feb 6 and our show is March 12-13.
9. Fundraising. We are working on reaching out to businesses to cover calendar costs next year. Starting early work on a golf event.
10. HS nothing to report
11. YHC, Locker room policy proposal: It was reviewed. Who is safe sport satisfied? Joe can pull the report. 
12. Building/grounds: Door hinges are put in. Ref door wasn’t done, men’s BR was done instead. The lock sets are rusted so they need to be looked at. Matt V. is going through heaters in the locker rooms. The heater that supplies the heat to locker rooms 1 and 2 was what caught fire. Aldag Honold states that the unit needs to be replaced. We need new gas lines and some electrical work. All gas lines are shut down to locker rooms right now. Bench doors from hallway to benches are going to budget for replacement next year. Alliant Energy hit a line, hit a compressor pumps so now two need to be replaced. Consider possibly putting ice defusers on roof. We will be getting a quote on that. Exterior block we will look into some being replaced this spring. Request for West doors to be re weather stripped. Quote to replace not to exceed $2200. Motion made and approved. The Zamboni is waiting on the water pump. Radiator motor was replaced. Looking into working on the electronic sign, in spring.
13. Tournaments: We made about 8K on the last tournament, everything is setup for the next tournament this weekend. Helped that we had dates out early. Trends are that high demand for C tournaments. 
14. Pro shop
15. Spring hockey, nothing yet
16. By-laws-meeting next week
17. Strategy

Adjourn 8:46
