
Date:  January 11, 2016          Location:  Lino Lakes City Hall

At tendees :
Board:   Doug Wi l l ,  Jef f  Paar,  Chantel  Scherman,  Sandi  Weber,  Dana Gundlach,  Steph 
S ianko-Gundlach,  Denise Berger ,  Samantha L indquist ,  Jenny Lewis ,  K im Broul l iet ,  Marc 
Woj ick ( late ar r ival )
Non-Board Members :  J im Berger ,  Matt  Schreyer    

Cal l  to  Order :   7 :15pm

 Mot ion to approve:   Jeff  mot ioned to approve Dec 10,  2015 meet ing minutes.  
 Dana 2nd.   Al l  approved.

Board E lect ions :   Doug
Rich Rodr iguez not i f ied CYLA of  complet ion of  Boys Di rector  term at  the c lose of  our  
December 10th board meet ing.   Due to increased respons ib i l i t ies  of  the Boys Di rector  
posi t ion,  i t  was decided that the pos i t ion going forward would be div ided into two.   
Membersh ip was not i f ied of  the di rector  vacancies and encouraged to apply i f  
interested.   Di rector  terms expi r ing th i s  year  include;  Boys Di rector  and Gi r l s  Di rector .   
Jenny Lewis  expressed her  interest  in  running for  a second term as an incumbent.   Matt  
Schreyer ,  J im Berger ,  Jamie Ackley,  and James F l int  a l l  completed a board appl icat ion 
seeking to f i l l  the Boys Di rector  pos i t ion(s) .   Those appl icants  present  at  the meet ing 
int roduced themselves and detai led thei r  mot ives for  running for  of f ice.   Vot ing for  
candidates by secret  bal lot  ensued.   Doug and Chantel  ta l l ied board di rectors  votes.   
 2016 CYLA E lected Di rectors :  Jenny Lewis ,  Gi r l s  Di rector ,  and J im Berger  and Matt  
Schreyer ,  Boys Di rector(s) .  Matt  and J im to ident i fy  breakdown of  co-di rector  
respons ib i l i t ies  and present  at  Feb board meet ing.

Pres ident ' s  Remarks :   Doug
 CYLA voted on Sport  Ngin ref resh and upgrade to mobi le s i te in  Nov 2015.   Chantel  
and Doug to revis i t  web des ign opt ions and see upgrade through to complet ion.

2016 CYLA Uni form and Opt ional  Apparel :   Chantel/Jenny
Chantel  and Jenny met wi th Northstar  to discuss  thei r  abi l i ty  to provide uni forms and 
apparel  to CYLA speci f icat ions.   Northstar  provided bids for  custom subl imated uni forms 
to include revers ib le jerseys,  shorts ,  and shooter  sh i r t s .   Total  uni form expense quoted at  
$70 per  p layer .   Opt ional  apparel  wi l l  be so ld v ia onl ine store and at  both in-person 
2016 regist rat ion sess ions.   Opt ional  apparel  to c lose orders  on Feb 18.   Uni form and 
opt ional  apparel  to be disbursed to team managers  after  teams have been formed in 
Apr i l .   J im requested that each team be provided with one ext ra jersey in game bag, in  
the event a player  has forgotten thei r s .
 Mot ion to approve:   Chantel  mot ioned to partner  wi th Northstar  Lacrosse to supply 
2016 Uni forms and opt ional  apparel .   Jenny 2nd.   Al l  approved.



2016 Regis t rat ion P lanning:   S teph
2016 In-Person Regist rat ion and uni form s i z ing events  are scheduled for  Jan 28th 6:30-
830pm and Feb 16th 6:30-8:30pm.  We have reserved CMS cafeter ia at  a rate of  $25/hr  
f rom 6-9pm each evening.   In  advance of  in-person regist rat ion dates,  S teph wi l l  not i fy  
al l  members  that  have past  accounts  due.   Volunteer  depos i t  has been increased to 
$300/8 hours  volunteer  t ime per  fami ly .   S teph i s  request ing al l  board members  to be 
present for  both dates.   Job dut ies  wi l l  be ass igned v ia emai l .   Onl ine regist rat ion 
scheduled to go l ive Jan 14.   Chantel  to obtain quote on s igns and market ing 
mater ia l s  wi th Image Pr int ing.   Sam to reserve 4 CMS laptops for  members  not  
previous ly  registered onl ine.   S teph to develop check- l i s t s  and regist rat ion work f low 
and wi l l  communicate to board v ia emai l .   D i scuss ion to implement $50 t ryout  fee for  
players  wish ing to play at  the A team level .

 Mot ion to approve:  K im mot ioned to include a $50 t ry-out  fee for  U11A,  U13A,  and 
U15A boys teams only .   Chantel  2nd.   Al l  approved.

Commit tee S t ructure:   Doug
Considerat ions are to implement 2016 CYLA subcommittees.   Based on emai led sub-
committee requests ,  Doug i s  request ing any interested board member reply  v ia emai l  
on the committee's  they wish to part ic ipate in.   To be discussed fur ther  in  February.

Di rector  Repor ts :  
Treasurer-  K im.   F inancial  s tatements  provided and s igned by of f icers .

Mot ion to adjourn 10:20pm:   Jef f .   Dana 2nd.   Al l  approved.


