Hastings Hockey Boosters NOVEMBER 2015 Monthly Meeting Agenda Bierstube Raider Room
December 6, 2015 at 8:00 p.m.

Roll Call: Joe Harris, Brooks Savage, Terry Johnson, Don Huemoellor, Adam Welch, Josh Colvin, KC Erredge, Tom Johnson, Travis Steele, Adam Hoffman, Jay Stark, Joe Stark, Bernadette Schaffer, Ryan Stoffel

Not in Attendance:  John Klimek, Shannon Callahan, Brian Dooley, Matt Zaruba , Randy Kruse, Joe Kuhn
    Approval of Agenda – Josh motioned, Don seconded - motion passed
    Approval of Minutes – Terry motioned, KC seconded – motion passed

Coordinator Reports
    Referee – John Klimek not in attendance
Coaches – do not approach the refs about issues go to John about issues.  He is trying to keep these young refs in the program – many don’t want to come back.  He is trying to get the boys to be in the right spots at the right time.
    Registrar – Shannon Callahan not in attendance
    Technology – Jay Stark /Randy Kruse
Wifi is in the East rink now, thanks to John
Team pictures are out for now, ready to go on the website
Thumbnail pictures are available, do we want to add them?
As long as those are opting out, we can give the photos to managers to upload to website
Motion to apply the individual thumbnails to the roster - Ryan made the motion, and KC seconded the motion – motion was passed
    Tournament Director – Jim Foster not in attendance
Would like to be done as soon as possible, needs someone else to step up
Tournament went well, needs to have someone there to relieve the director – Travis helped out this time
Need a “chief float” position to run things possibly

    Sponsorships – Terry Johnson
    District 8 – Brian Dooley not in attendance
    Goalie – Josh Colvin
    Secretary – Bernadette Schaffer

Officer Reports:
    President – Joe Harris
Set up a date for the Sliv McGree naming December 19th – hoping to have a great turn out as many teams don’t have games that night
Discussion of new scoreboard – needs a project lead

    Vice President – Brooks Savage
Ice Scheduling – having issues of trying to allocate shared hours and solo practice hours – too many teams are trying to juggle hours and switch to scrimmages etc.  We need to come up with a better plan on how to go forward with this.
Joe Harris mentions possibly needing to pay someone to do ice scheduling???
Do we need to have a “guideline” for how many games and scrimmages teams should have
Chat on how to go about teams changing practice times etc
Ice swap – maybe add a tab on the web site so that coaches can see it themselves

    Treasurer – K.C. Erredge (Approval of the Financial Statements)
October financials – Oct 31 $231,668.83 in current assets,$81,659.88 in total accounts receivable total other current assets - $39,675.40 so the total current assets for October was $353,004.11
Motion made by Adam W, seconded by Don – motion passed
November financials - $231,201.45 in current assets, $85,253.63 in total accounts receivable, total other assets $38,060.14 so the total current asset for November was $354,515.22
Motion made by Don, seconded by Adam W – motion passed
Raffle tickets are in, team managers please contact KC if you need to pick them up. The raffle is January 31st


Director Reports:
    Volunteers – Terry Johnson
All went well this weekend – all spots were filled
time clocks are freezing up on people, mainly on the west rink, but also a bit on the east rink
No board members should manage a team to free up hours for others, and also a manager should not have 2 different teams to free up hours for hours
    Director of Hockey – Adam Welch
nothing to report
    Operations – Matt Zaruba
not in attendance
    In-House Girls – Adam Hoffman
Got a few new members from the skate night
Things are going well
    Travel Girls – Travis Steele
Girls did well this weekend
U12B won their level
U12A took second place
U10B took second place
    TerMites – Tom Johnson
3 new entries since last time

    Mighty/Super Mites – Josh Colvin
Raffle tickets – turn in the tickets to the drum at the rink, it isn’t there yet
Kids are moving up and down – KC is helping with that
Goalie equipment is somewhat of an issue
    Squirts – Ryan Stoffel
In house development league is going well
buzzer is still being used
Traveling hockey has started – 
Winter Carnival – can not be a 3 day event because of Friday being holidays. Will be a 2 day event -  4 on 4 half ice tournament
goalie issue – a player left the league so that has proved to be a problem.
    Peewees – Joe Kuhn
not in attendance
    Bantams – Don Huemoeller
Things seem to be going well
    Jr. Gold – Jeff Plank
Switched to a U16 team – 15 players with a goalie and a few players from a few other towns 
Old Business: New Business:
Travel assistant and in-house coach approvals – Level Directors
U16 coaches – Jason McCarville, Rob Williams, Jon Ahmann, Joe Stark

Girls in house Coaches approvals– Adam Hoffman
Jeff Plank U8
Mike Schauer U8
Levi Mahl U8
Shane Lanning U8
James Leonard U8
Joe Mancl U8
Nathan Appert U8
RJ Schriefer U6
Lisa Kennedy U6
Tom Johnson U6
Angela Simpson U6
Tiffany Newton U6
Nick Gruden U6
Erick Thorkelson U6

U15 Girls
Chris Bohl
Andy Zimmer
Kris DuPuis
Jeff Weinberger
Matt Larson
Bantam C Blue
Mike Kennedy

PeeWee B2
Rikk Malm

Motion to approve coaches Adam made the motion, Ryan seconded the motion – motion was passed

Arena Storage Area(s) – J. Harris
We need more space for storage of equipment, We will need a project lead for this one

Player Supervision at Arena – J. Harris
Coaches if you want kids there early-be there to supervise as they are on your time. There have been numerous issues with kids getting hurt as players have not been supervised.

Board Comment 
What are we doing with goalies?  Trying to figure out a way to make this better.  Josh is willing to work with goalies again. They are trying to find better hours, we realize that the hours are not ideal.

Membership Comment  -
[bookmark: _GoBack] A HHB member, stepped up, he states that he was harassed at the rink by a board member.  Board member has made accusations of HHB member taking inappropriate pictures of girls, and also stealing pucks this past weekend.  Joe Harris stated that the board will take care of this.

Adjournment Motion made by KC Erredge, seconded by Ryan Stoffel

Next Meeting: January 3, 2016 at the Green Mill
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