January 4, 2016, MHS Baseball General Meeting, MHS Cafeteria
Members present: Dennis Cook, President; Lisa Albright, 1st President;
Drew Leaumont, 2nd Vice President; Andrea Dickson, Treasurer; Coach
Sherman, Coach; Pam Petridis, Fundraising; Tanya Hayward,
Membership; Kenda Lopez, Spirit Wear; Jana Osborn and Ruth Covin,
Concessions; Cheryl Hastings, program

Meeting called to order at 7:00 by Dennis Cook. Dennis welcomed
everyone and will cover key dates. Dates will be posted on website.

General meeting minutes from December are on MHS website and a
motion was made to approve by Teresa Swilley
and seconded by Darien Rentfro.

Financial update by Andrea Dickson - about $20,000 made on golf
tournament. Bills are started to be paid on field and uniforms.
Balance of December checking: $35,511.45 and balance of December
savings: $14,012.29 for a total of $49,523.74

Brian Mayfield made the motion to approve the financials and
Tanya Hayward seconded the motion.

Dennis - at the field - new dirt has been added, BBQ grill redone,
signage updated - much of this done during December

Pam - update on sponsorships - let her know if there is anyone who
would like to sponsor. January 25 will be a fundraising date for Buffalo
Wild Wings and we are working on a March date for Chipotle.

Dennis - website — noted that we are working in 4 or 5 systems to
communicate and keep things running. We will be moving to Sports
Ngin. This will make communication easier and more streamlined.



Key Dates:

e January

26th - Mandatory Freshman and JV Tryout Meeting -
team room

29th - 1st Day of Tryouts

February
1st - all cuts made
3rd - First Pitch Dinner (MHS Cafeteria)
5th - Mandatory Parent Mtg.
Picture Day
8th - First Scrimmage

EEE S

Varsity Tournament schedule has been loaded as well.

Questions from the floor:

Q: Volunteer signups - A: this will be opened up after final rosters have
been settled

Q: freshman basketball game day of tryouts A: players come the next
morning, per Coach Sherman

Q: have to sign up for new game changer A: if want to sign up for a
different team, then yes, otherwise, no.

Google Calendar updated with current dates.

We will need photographers from all 3 teams. We will need scoreboard
assistance.

Meeting adjourned at 7:20pm.



