Northfield Youth Baseball Association
Board of Directors Meeting
Tuesday, December 8, 2015

7:30 pm

Administrative Reports

1)

2)

3)

4)

Approval of minutes

Financials
Second concession check still outstanding

Old Business
Use of improvement fund for practice mounds and turf in batting cages — final discussions and

approval pending

New/Other Items
An ad was placed in the Community Ed Collaborative Sports brochure coming home with kids the

end of the month.

Next year board meeting schedule — continue with Tuesdays going forward?
January 12" 7:30pm
February 9™

March 8th

April 12

May 10"

June 14"

July 12"

August 9"
September 13"
October 11™
November 8"
December 13"

In-House Report
Hybrid season plan — In-House committee will be meeting to put in a place in place for the upcoming
season and how best to communicate the changes and market the program.

Registration - to open in February

Travel Report
Fees for 2016 — Mike and Doug to collaborate

Tryouts — Dates have been confirmed for March 15, 16 and 17, 2016 at the Carleton Fieldhouse.



Registration (Jan) — link on NYBA homepage will bring everyone to the registration main page
where they will select In-House or Tryout (Travel) registration.

Open cage/pitching schedule — High School will be reserved for Sundays starting in January.

Southern MN League meeting report — Not a good fit for us. Travel distance too far and not
enough regular season league play.

Tournament registration — Mike is waiting for all tournaments to be listed on the MBT and then
will begin registering for tournaments for the 2016 season.

Other/New Items

Concessions — need for a plan going forward — discussions ongoing
e Licensing needed
e Inventory
e Staffing/scheduling
e Food trucks



