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October 12, 2015
Attendees: 
Chad Killian - President

Patti Knutson-Secretary                                                
Jesse McGown-Grounds Crew             Rob Miller-Uniforms                          ,                          
Jamie Fontaine-Metro Director           Mara Guza – Dir Concess                        
Eric Johnson – VP  

Non attend:
Geoff Hansen – Player Dev              



             Kim Husfeldt-Dir CalRipken                                                
                                                     Tara Amhrien -Umpire Coord 
                                                     Kim Dardis-Treasurer                   Matt Miller – Tourney Team  

                                                     Julie Hesson – Concessions         Travis Guza-Age Commiss            

Next Meeting: 
December 14, 2015    There will not be a meeting in November, 2015.      
	Agenda
	Discussion
	Action

	Fall Ball
	Fall ball was run by P2P. There were 72 kids. It was not well run.
Should the board take this over next fall?
	


	Concessions
	. Mara & Julie Hesson will continue as Concession Coordinators.
	

	Treasurer report   
	.   Kim Dardis continues as Treasurer. She will write out a profit/loss          

     Statement.
.   The Budget Committee including: Chad Killian, Jamie Fontaine, Kim 

     Dardis, Eric Jax & Matt Miller will meet to set up a budget for 2016.   
	

	Baseball Clinic
	· Discussion on the High School baseball players along with coaches putting on a baseball clinic. Motion made, seconded & carried at the last meeting that $600 be set aside for this clinic.
	

	Cal Ripken
	· The In-house registration will open at the end of January.  The 11’s, 12’s & 13 year olds will play in the Chan league or a community league like last summer.
	

	Metro 
	· Jamie Fontaine has taken over as the Chaska Metro Traveling Baseball Director.  
· Try-outs for 10-12 year olds were held in September at P2P.
	

	Pitch Counts
	· On-going: Board will put a policy in place for both Metro & In-house. Board will check with neighboring Associations. 
	

	Uniforms
	· New uniforms will be selected for Metro Teams.
· Chad & Jamie want to select all white uniforms. (Concerns were noted about all white uniforms-difficult to wash & keep white) 
	

	Chaska Classic Tournament
	· May 2016
	

	 Baseball Photos
	· We will try to have photos taken at Athletic Park in the spring on a Saturday.  In the event of rain, photos would be held indoors at Clover Ridge Elementary. The photo contract ends this summer. 
	

	Cooperstown
	· 12 AAA team will be going to Cooperstown in July 2016. Fundraising has started.

· 12 AA will likely play in a Tournament in Omaha in June 2016. 
	

	Board Positions 
	· Tom Foss is interested in becoming the equipment manager. A motion was made, seconded & approved that Tom Foss take over the equipment duties. 
	

	P2P 
	· Chad continues to work with CJ on the specifics of Chaska Baseball use of P2P facilities.   
· 
	On-going


