[image: ]Hastings Hockey Boosters 
OCTOBER 2015 Monthly Meeting Agenda 
Green Mill Champions Room 
October 4, 2015 at 8:00 p.m. 

Roll Call:  Brooks Savage, Adam Hoffman, Josh  Colvin, Joe Harris, KC Erredge, Terry Johnson, Don  Huemoeller, Matt Zaruba, Shannon Callahan, Joe Kuhn ,  Brian Dooley, Bernadette Schaffer, , Travis Steele,  Ryan Stoffel, Jeff Plank, John Klimek

Not in attendance:  Jim Foster, Randy Kruse, Jay Stark, Adam Welch

 Approval of Agenda motion made by KC  seconded by Don H. motion passed  
 Approval of Minutes motion made by Joe K.seconded by Terry  motion passed  

Coordinator Reports 
 Referee - John Klimek 
· discussion of scrimmages for tryouts – need a book, and someone to be aware of boxes so that major penalties etc. get written down
· 4 new refs have signed up this year
· working with Brooks on getting a page for managers/coaches to check for refs

 Registrar - Shannon Callahan 
· nothing to add at this time


 Technology - Jay Stark/Randy Kruse 
· not in attendance

 Tournament Director - Jim Foster 
· Not in attendance, but chatted with Joe H. about concerns with lack of teams signing up for tournaments


 Sponsorships - Terry Johnson 
· nothing new to report
· Eric Goettl will be taking over in the future


 District 8 - Brian Dooley 
· nothing new
· discussion amongst the board about kids  wavering out in all the different towns – there should be a document  


 Goalie - Josh Colvin 
· 3 goalie clinics – went well
· discussion about Mike M. coming down to help evaluate goalies
· Met with parents about number of goalies on each team etc.



 Secretary - Bernadette Schaffer
· Nothing to report


Officer Reports: 

 President - Joe Harris 
· Bring a friend to skate night – successful
· Joe K. had a meeting with peewee parents and it was about 40% turnout.



 Vice President - Brooks Savage 
· Busy with scheduling – few meetings with Jeff and Steven the new software rep – a few issues came up with the new program.  He is working on getting all the teams ice times through November 13th this week.
· Goalie clinic – what night do we want to have this?  Need to talk with Josh about this.
· Dryland room – railing is off – turf is coming in.  November 1st it should be available
· Set ADM clinic – Saturday November 8th Scott Macho will come and work with coaches and a few Bantam kids



 Treasurer - K.C. Erredge (Approval of the Financial Statements) 
· approval of August financials – motion made by Brooks seconded by Ryan motion passed
· September financials will be at the next meeting

Director Reports: 
 Volunteers - Terry Johnson 
· October 21st – traveling managers meeting
· First week of November will be the meeting for in house
· Parents will not be allowed in the rink, no matter what, even for DIBS 
· Can we allocate a no call, no show extra hour of DIBS ?  Yes – we will change that in the handbook


 Director of Hockey - Adam Welch 
· Not in attendance


 Operations - Matt Zaruba 
· packing jerseys
· packing pucks for teams
· need sock sizes 

 In-House Girls - Adam Hoffman 
· Bring a friend night  - good turnout 
·  good amount of coaches

 Travel Girls - Travis Steele 
· tryouts started today
· added new player at U12 
· U12 - 26 skaters 
· U10 level has 29 skaters

 TerMites - Vacant Position 
· 45 boys registered
· High school girls are going to sporting events to recruit this week
· Jerseys – need smaller groups of jerseys so that kids can visualize who is on their team
· Parents willing to be on the ice for all sessions
· Possibly give Adam voting rights if he takes over the administration aspect?
· Our numbers are great compared to other towns
 Mighty/Super Mites - Josh Colvin
· scheduled for 2 hours of practice -  might need less 

 Squirts - Ryan Stoffel 
· 6 teams – 68 skaters
· Fall clinics wrapping up
· 3 on 3 MEA tournament – 5 hours of ice 5 teams
· Squirt unveiling night Friday October 30th
 Peewees - Joe Kuhn 
· tryouts started today
· Parent meeting Saturday October 3rd – went over the tryout process, positive feedback – recommends this in the future

 Bantams - Don Huemoeller 
· Tryouts started – seems to be going well
· 50 skaters – 4 goalies
· 4 teams – 13 players on AA,B and 12 on the 2 C teams

 Jr. Gold - Jeff Plank 
· Player from Lake City wants to play with us
· Trying to figure out numbers, will not be a U16 and a junior gold team

Old Business: 
[bookmark: _GoBack]Player Recruitment - A. Hoffman  -  Trying to get this  incentive going still this year , maybe DIBS, monetary , extra raffle tickets

New Business: 


Board Comment 
Membership Comment 
Adjournment  Meeting concluded at 10:30 pm - Motion made by  KC, seconded by Brooks

Next Meeting: November 1, 2015 
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