IYHL Board Meeting
9-9-11

Present: Kleva, Brown, Yates, Hoffman, Troester, Cocquyt, Pfefferle
Absent: Sax, Kinkade, Breiler, Herendeen
Guests:McNeill

1.Port-a-Pit recap- $14,237 profit

3810 presold tickets 3061 redeemed

All 8 locations did well and addition of LaPorte location did well so should keep location
going forward.

Ordered 18 cases of pit-ta-toes and sold out, might need more next year.

Had extra chicken so took 125 half chickens to Elkhart shelter and 200 to the Center for the
Homeless.

Sites and date of August 24 reserved already for 2013.

2. Registrations- have 485 players registered so far so go over 500 for the year.
91 kids signed up for Learn to Play of that 39 have signed up for league, 52 have not but can
still sign up after LTP is over,

3.Fall Training Camps-Mites 64 (split into 2 groups), Squirt 43 (split into 2 groups for games),
Pee Wee 33, Bantam 17. So had to add 3 hours of ice time during week and 3 hours on the
weekend.

4. Lean to Play-Had to change the breakdown of what groups come when because original
alphabetic break up of groups didn’t have even groups. Have all but 2 sessions covered by
high school teams to help. First session went well with Donavan Haugstad and Chris
Sandas doing running on ice and Pete Gillin organizing the sessions.

5.Travel Teams- Tryouts have concluded except for pee wee.
Squirt hybrid team, Pee Wee AA and A full travel, Bantam AA full travel and A hybrid team

6.Ruelle family requested refund of $440 since son didn't make Bantam AA team. It was
explained he could try out for A team, but they wanted money back. Board voted to refund
$440 to family.

7.Went over ice time schedule for league. Need 25 hours during week and 13 on weekends.
Monday-6 mini mite teams, Mite white, Mite Blue and 6 Pee Wee teams

Tuesday- Mite red, 4 Squirt red, 4 Squirt blue, Pee Wee AA and Bantam AA
Wednesday-Mite white, Mite blue, Mite red, 2 Bantam teams, and Squirt travel team
Thursday-Squirt red, Squirt blue, 2 bantam teams, and Pee Wee and Bantam AA travel
teams

8. Goalie gear-need to order goalie gear for mites and squirts- Craig Brown will order and
check on goalie gear in IYHL room.

9. Sponsors-have 22 or 23 but need around 38 total sponsors ( 6 mini mite, 14 mite, 8 squirt,
6 pee wee, 4 bantam)

10. Drew Herendeen needs to set up coaches meeting
11.Dividers were not ordered, the grant that was sent in to get 2 for the price of one was

misunderstood. So board voted to buy one for $8000 using past funds raised at Lucky
Leprechaun.



12. Matt Donze wanted to move son up to Pee wee since his proposal on a separate travel
team was voted down. Board approved.

13. Chris kleva will send Brian Troester the email he sent to Donze and why his proposal
was voted down to have in IYHL records.

14. Next meeting Oct 14 7:00 at IB

8:20 meeting adjourned



