Lakeville North Boys Soccer Boosters
Meeting Minutes /November 23,2015

In attendance: Bill Hyden, Janet Johnson, Mark Loftus, Wayne Bellefeuille, Coach (Peter) Tyma,
Kris Sprung, Mikki Lyden, Leanne Collins, Liz Tremblay, Robyn Zeller, Chad Amborn

1. The following Office positions were nominated and approved for the 2016 season:
1. Co-Presidents: Bill Hyden & Janet Johnson

2. Treasurer: Michele Shea

2. The following individuals have agreed to the Chair / Coordinator positions below:

Script Coordinator: Leanne Collins

Technology Video Chair, Team Poster, Training Coordinator: Chad Amborn
Website Coordinator: Robyn Zeller

Soccer Night & Senior Night: Robyn Zeller

Cookie Dough Chair: Open

Volunteer Co-Chairs / Ball Boy Coordinators: Krissy Sprung & Liz Tremblay
Pasta Dinner’s: Open

Banquet Chair: Open

Concession Co-Chairs: Open

Varsity memory Books: Open

3. Review of 2015 season:

e Treasurers Report: (Mark Loftus)
e Mark handed out Financial Summary Sheet (Current Balance $12,118.34)
e Projected balance to close out 2015 season approximately $15,100

e Script & Cookie Dough:
e Plan to keep both options for 2016 season
¢ Need to find a way to make script a more visible fund raising option to parents. More
discussion at next booster meeting
e Cookie Dough box distribution to player’s needs improvement.

e Technology / Training:
¢ Need to discuss at future meetings ways to increase traffic to “Our - House” web-site
e Usage of Hudl (video of the games) was low by the team players. This was
disappointing since it is a great teaching tool for the players. We will discuss how to
increase this for the 2016 season at future meetings.
e Further information about winter training will be forthcoming from Chad Amborn

e Banquet:



e 2015 banquet was the most attended to date and was also a huge success for the
program.
e Plans are to keep it at the same location for 2016
Pasta Dinners (varsity)
e Went very well - thank you Amy!
e Need to discuss 2016 format at next meeting

Volunteer Co-Chairs:
e Will look into switching from sign up genius to DIBS in 2016 (volunteer website)

Concessions:
e Suggested we have a new volunteer position to coordinate the drink & bars for players
e Hot dogs were not there for the first 3 games.
e Domino’s pizza was a success

Soccer Night / Senior Night

e For 2015 season both went really well - thank you Robyn!

e Soccer night at North in 2016. Looking to condense the prizes into a couple of paler

signed soccer balls, along with branding the night.

e Senior night next year will need to be adjusted to handle 3 times as many seniors.
Varsity Memory Books

e (reat turnout this year

e Will try to do on a weeknight again next year depending on availability of host.

Team Website:
e Robyn will administer the booster material
e Coach Tyma will administer the Team material (Player/Team stats, training/practice
information etc...)
[ ]
. Coach Report (Coach Tyma)
e Next 2016 Captains practices start on August 1st and run through August 12th
2016 North HS Soccer tryouts begin on August 15t
Section 1AA Scrimmages in Rochester on Saturday Aug. 20th
First game will be on Thursday August 25t against Rochester Mayo
Game schedule and practice schedule is posted on team website
South Suburban Conference change: No game on the first day of school (9/6/16)
North Soccer has been invited to a Wisconsin showcase on September 9th - 10th, 12
teams from Minnesota and 12 teams from Wisconsin. Great opportunity for the team
but needs further discussion.
Preliminary numbers are showing 74 players for 9th-12th grade
4 teams for certain
Therefore we will need to order additional jerseys. (Program is growing - Awesome!)
Need to budget for another coach



e Mark your calendar for February 27t - Polar Plunge! Team Captains will work with
Coach Tyma on getting information out to teammates.

5. Next Meeting:
e Monday January 11, 2016



