Grafton Youth Hockey Association
Board Meeting Agenda
11-1-15  5:30  PM
1. Call to Order
1. Roll Call
Board Present: all board members present	
Board Absent:  
Others in Attendance: Brad Larson, Dave Hills, Schwan’s
1. Secretary’s Report – website updated since last meeting
1. Treasurer’s Report – just a few registrations left to collect

1. Old Business
4. Jersey’s for Mites/Termites – Denise is working on these – will let Jodi know when ready
4. Ice Time Update – practices/games updated on the website calendar
4. Home Tournament Dates – TM: Feb 7, MT: Jan 16 – let TMs know
4. Motel Blocks – have been set up for tournaments, TM will be responsible for west trip and state (which some towns will give out info) – folders will be given to TMs/coaches

1. New Business
5. BLUE LINE CLUB/MEGA RAFFLE MEETING (when Dave gets to the meeting)
5. Schwan’s Cares – (when salesman gets to the meeting) – info given to Lance – will look into w/committee
5. Coaches need to have team meetings before 1st game – need to have a board member present at each meeting – BANTAMS done - - - - (hand out BOARD MEMBER TALKING POINTS - sheets attached)
5. Try Hockey Update – 6 days away (Saturday 3-5pm) – Jodi will get checklist to Ashley
5. [bookmark: _GoBack]League Games Submitted – Nov 15? – Done per Heather
5. Committee Meeting Dates – Concession Meeting is done – heather to get list to comm chairs
5. Inventory Rental Bags before THF Day – master list is in the jersey room- Ashley will do this
5. Referee Pay Scale – old one attached – Brad Larson trying to get updated GF pay scale – board voted to increase pay – will get info to Brad and put on website (motion by Richie, second by Ashley)
5. Bantam State Tournament – checking with PR on ice availability for some games
