HAYAA Board Meeting-September 1, 2015
Present-(New fall positions)-
Kathy Ruf-Sec, Greg Vontroba-Fundraising,  Kurt Stromlund-GM Intermed,  Joe Paweski and Wayne Thompson-Travel Co Comm.,  Denny DeGrand-Uniform Coord. Cathy Luke-Sponsorship, Hal Hebel-Treasurer,  Tracey Hebel-Picture/Trophies, Keith McMahon-Equipment Mgr, Joe Anna-BBall Comm/QT Rep boys, Patrick Murphy-President, Sandy Ziebold-Head Umpire in Chief
-Call to order -8:00 p.m.
-Nominations/Elections/Board Positions-Few more positions appointed. See  above.  Open positions still available for GM Kid/Coach Pitch-7/8, Girls Softball Comm, Master Field Scheduler/Asst/Field  Prep, GM QT Rep 13/14 and 15/16-Jr/Sr. Thanks Denny for handling uniform coordination!
-By-law approval via vote. Needs to be submitted to eboard. One more revision first to state $595.00 salary cap for Head Umpire in Chief and or to include allocation of family player(s) participation at same amount.  Amendment to be voted on for Division 16 -Travel-no more than 50% out of district players selected.

-2015/16 Schedule of events/calendar updates-Kathy to revise this year with new dates set to calendar year and send to all for approval. 
-Monthly meeting time/place/day of month for this year. Kathy to schedule those dates for this year. To still be help at old high school, first Tuesday of month-7p.m.
-Field Usage-Eagles Fast Pitch-All agree ok but need agreement with them with twp. for next year to include proper field conditions left at end of season.
-Vandalism-Winegarner-Patrick suggests fencing? One point of entry? Spot lighting? Have been discussing with twp.
-Project-Ore Creek repairs etc.- Patrick to get pricing for repairs and walk through with Wayne and Joe P. and ok with twp. Field Clean Up and Repair Day- Oct 10 9-2 and Oct 11 1-5 if need be to finish.

-Oct meeting-Discuss further promotional event for Hartland (competing travel).
Adjournment- 9:30 p.m.
