Finding Your Common and Shared Mission:
I.  The Road Race Analogy: How do you get from New Prague, MN to Eden Prairie to win the prize?
1. GENERAL DISCUSSION. Record suggestions.
2. More detailed discussion in smaller groups.
· Where is your final destination?
· What is the payoff if you get there?
· Why do you want to go?
· Does everyone in the car want to go?
· How do you get there from where you are now?
· What is the best route?
· What are the road conditions going to be like?
· What kind of car do you have?
· What kind of car do your opponents have?
· Is your car well-maintained, tuned up and ready to roll? What needs to be made ready?
· What happens if you have a flat tire? Do you have the tools to make repairs along the way?
II. Establishing the Mission Possible:
General Discussion:
· What kind of season can we have if we put our minds and hearts to it?
· What kind of season would leave you to look back with fondness and feel it was completely worthwhile?
· How far can we go? 
Focused thesis response:
1. What can we achieve?
2. What do we want to achieve?
Do they match up? Is the vision here realistic and exciting both?
Articulate this in one or two sentences or a few bullet points.
III. Climb the Mountain: Today pus Today plus Today = Your season, Your career
What immediate and gradual steps must you take to ascend? What daily processes do we need to attend in order to make it to the top?
What will you do TODAY that will help bring your team one step closer to a national championship? With these process pillars in mind, determine what habits and approaches will support your mission. 
Design your poster here:
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