CGAA General Membership Meeting Minutes
Sunday, August, 9th 2015

Start Time: 6:02 p.m.
End Time: 6:44 p.m.

Attendance:
· Justin Langbehn, Vice President [Main Board]
· Dan Smoot, President  [Football Division] 
· Tina Clark, Bookkeeper
· Dave Weidner, President [Baseball Division]
· Jackie Turvold, President [Volleyball Division] 
· Kim DeVaan, Treasurer [Main Board]
· Brad Strom, President  [Softball Division] 
· Dave Blumberg, President [Basketball Division]
· Mary Perren [Gambling Director]
· Charlie Lenz, President [Hockey Division]
· Kevin Valentino, President [Soccer Division]
Absent:
· Verna Witzany, Secretary
· Dan Harrison, President [Main Board] 

Gambling: (Mary Perren)

	Annual Gambling Report: See Attached File

Currently operating 5 Sites – Clover Leaf, American Motor Sports, Park Place, Tavern 829 and Opinion Brewery (open’s in two weeks).

Although these are the slowest times of the year, there is a lot of potential in the new sites.

Treasurer: (Kim DeVaan)

Annual Treasurer Report: See Attached File

Membership seems to remain flat. No big fluxuations. Expenses are on plan and remain flat in comparison to prior year. 

Bookkeeper: (Tina Clark)

	Reminder to be reconciling your accounts every month.  Registrations are coming through from    	NGIN however we are unable to identify which division they belong with.  Tina is unable to view 	all deposits in NGIN. This was happening in Hockey last year as well but Nicki was able to fix it. 	

	Tina will check with Nicki to see if she knows why she is not seeing some of the deposits.
	Tina will send out the updated list of outstanding to the treasurers and cc every president.

Vice President: (Justin Langbehn)

	Reminder all meeting minutes need to be listed on the division websites.  They should be 	published on the site a month after the meeting when they have been approved.  If there is 	privet information in the minutes, publish a public version and send the privet minutes to Tina.  

Final version of the Handbook has been uploaded on the main board website.  We need to make sure we are adding this into the way we operate.  All divisions need to be operating on the same procedures. The purpose of it all is to outline the rules and responsibilities of each board member.  It also contains the payment request forms, deposit forms, division rules, how motions operate, board member removal, attendance policy, how elections operate, the CGAA affiliation agreement, contractual agreements, vendor selections, tryout procedures, coaches selection, facility use and tournaments, primary session verses secondary across all sports, gambling/fundraising, no pay no play, safety plan and code of conduct. 
 
For those rules not stated in the handbook, we will follow the Robert’s Rule of Business.

MSP: Mary Perren, Brad Strom. Motion that the Handbook be approved.

Q: Do we have to have a vice president? Baseball does not currently have one.
A: Each division needs to have a vice president.  It is up to each division on how they want to fill the title, however it should be documented somewhere. It can be a responsibility of an existing board position however there should be someone who would step up in case something were to happen with the president.  

Really good year overall. Received a clear opinion on the audit. Thanks to everyone in the room and on your boards for making this happen.  We have made a ton of strides from where we have been and we thank you for everything. Really hope this culture is only going to continue and everyone on the future boards shares that goal and will live up to our standards we have now set. 


Basketball: (Dave Blumberg)
	
Numbers were up over prior year. Took a big dip with East Ridge but they are getting back up there.  The season went very well. The division embraced the CPA initiative resulting in complaints that were few and far between. Tournaments/fundraiser had a record number of teams this year (150 teams for 3 on 3). Financially this was a good season. Registration will be open shortly with tryouts in September.

Softball: (Brad Strom)
	
Numbers were even with last year. Strong numbers at the younger level.  Just finished up fall registrations.  Looking at 9 teams this year. For the regular season, we ended up with 10 teams for traveling.  9 out 10 made districts and 7 qualified for nationals.  Raised $8k on the raffle this spring and will be putting up temp fencing on fields for tournaments.

Hockey: (Charlie Lenz)
	
Off the ice it was a challenging year.  We turned over 4 board positions but we are now headed in the right direction.  As for the season, we had a record number of mite teams (14 teams).  3 teams participated in state this year. Kids did a great job and had a really good year.  In the process of doing coaches selections for next season now.  Registrations are open and will be closing on 8/31.

Baseball: (Dave Weidner)
	
Fall ball teams are now formed and will be starting soon.  100 players down in inhouse numbers this year.  Added an additional 10 Year old team this year.  AAA were very competitive this year for the 13’s and 10’s. The 15’s were really short on numbers this year.  Loosing kids to Lacrosse as the older level.  There were some issues this season with a newly formed club team of Park Grove taking some of the players.  Still working the coaches to implement CPA but things are getting better. We have done some Field improvements this year and received several positive comments on the field appearance. Still hoping to put in a canopy to help in the concessions. Hopefully  we well be able to host a few more tournaments next year.

Volleyball: (Jackie Turvold)

Tuned over 3 or 4 board members. Good to have some new blood in the program but coodoes to the original board whom did a great job getting everything up and running. Rec is now open and will close on August 20th.  Numbers seem low but usually come in last minutes.  Overall this past year was a good year.  

Soccer: (Kevin Valentino)

Over 1,300 players which is consistent over last year’s summer program. For traveling, overall numbers are still good. There was some transition on the board but things seem to be running well.  Overall a great season.

Football: (Dan Smoot)

Registration numbers increased by 15%.  Some due to the expansion of the flag football and adding a team at the 7th grade level.  Also picked up several kids from St. Paul Park.  We had the largest numbers in the Metro East.  Registrations are still open.  Expanding into 7th and 8th grade.  The kids will have to pick to play for CGAA or their Jr. High school.  The Middle school program is meant to capture more of the first time kids where CGAA is more of a traveling program. The golf tournament was the most successful year ever. We have a few board members turning over. Buffalo Wild Wings is helping fundraise.  When ordering we just need to say CGAA football and they will donate 10% of your bill to the associations.


Elections:

	MSP: Dave Blumberg, Dan Smoot. Motion to elect Justin Langbehn as Vice President. 


